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In Attendance: Erick Hanneman — HHSA - Transit
Jeannie Morvay-Clayton — Public Works - Transportation Planning
Rachel Nabors - HHSA — Transit
Tina McLaughlin - HHSA

1. SSTAC Meeting called to order by Jeannie Morvay-Clayton at 8:03 AM.

2. Introductions and a Determination of a Quorum were made.

3. SSTAC currently has four vacancies.

4. Notice of Meeting and Notice of Vacancies advertised in the local newspaper,
letters mailed out to SSTAC interested parties mailing list, notices published on
county websites, and posted at county buildings.

5. Tina McLaughlin moved to accept the Draft minutes from October 25, 2023,
Rachel Nabors seconded the motion with all members in concurrence.

6. Rachel Nabors moved to accept the annual report with name change for Tina
Gavette to Tina McLaughlin, Erick Hanneman seconded the motion with all

members in concurrence.



7. Erick Hanneman and Rachel Nabors spoke about a possible Unmet Transit Need
that the annual TDA Funds could cover starting in FY 2024-25. Transit has found
a new transit routing and ride reservation system that would benefit County
Transit riders. The requested increase in annual TDA Funds to Transit would be
used for software subscription fees, software updates, and ongoing staff and
passenger training. (This item will be included in our annual Unmet Needs
Hearing.)

Further Transit updates were given about the possibility of expanded hours
pending increased staff, billing for medical rides, increase advertising for
Yosemite West are to include placing ads in Yosemite Express Paper, free trips to
Sonora Farmer’s Market have been added to the Transit offerings, planned driver
located at the new HHSA extension office in North County to increase availability
in that area, expecting the arrival of one new SUV in May and two new Ford
Transit vans possibly in June, expected launch of the new routing and ride
reservation system is June 2024.

8. Tina McLaughlin suggested that Transit partner with the Senior Center when
doing the training for the new routing and ride reservation system.

9. SSTAC Meeting adjourned at 8:43 AM. Next meeting will be October 2024
date/time TBD.

Meeting Minutes for April 24, 2024 Approved with vote of 4 ayes at October 30,
2024 Meeting.



