MARIPOSA COUNTY

P.O. Box 784 Mariposa, CA 95338 (209) 966-3222
5100 Bullion Street
http:/ /www.mariposacounty.org/

MARSHALL LONG, CHAIR DISTRICT III
ROSEMARIE SMALLCOMBE, VICE-CHAIR DISTRICT I
TOM SWEENEY DISTRICT II
WAYNE FORSYTHE DISTRICT IV
MILES MENETREY DISTRICT V

ACTION SUMMARY MINUTES
February 1, 2022

A. 9:00 AM Called to Order and Roll Call

Attendee Name Title Status Arrived
Rosemarie Smallcombe District I Supervisor Present 9:00 AM
Tom Sweeney District II Supervisor Present 9:00 AM
Marshall Long District III Supervisor Present 9:00 AM
Wayne Forsythe District IV Supervisor Present 9:00 AM
Miles Menetrey District V Supervisor Excused

B. Pledge of Allegiance
Chair Smallcombe led the Pledge.

C. Introductions

Pete Judy/Chief Probation Officer introduced Elizabeth Nickerson, his newest
Probation Officer, and discussed her background.

D. Approval of Consent Agenda (Items designated by "CA")

During public comment, Bob Johns/County Veterans Service Officer, Julianne
Simms, Bill Yaley, Joel Marks, Jeremiah Bean, and Kari Kisela spoke in support of
CA4. Supervisors Long and Forsythe also spoke in support of CA4.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Wayne Forsythe, District IV Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne Forsythe

EXCUSED: Miles Menetrey

Full audio recordings of the meetings may be found at: www.mariposacounty.org/bosagendas
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CAl. Sheriff's Office RES-2022-62

Resolution Continuing the Local Emergency Due to the COVID-19 Global
Pandemic

CA2. Administration RES-2022-63
Resolution Continuing a Shelter Crisis Local Emergency in Mariposa County
CA3. Administration RES-2022-64

Resolution Continuing the Public Health Local Emergency Due to the COVID-19
Pandemic

CA4. Administration RES-2022-65

Approve a Lease Agreement with Keith M. Bertken Post 6042 Veterans for
Foreign Wars of the United States for Health and Human Services Agency Office
Space; and Authorize the Board of Supervisors Chair to Sign the Agreement

CA5. Administration RES-2022-66

Approve a Certificate of Acceptance for a Quitclaim Deed at 2975 Bear Valley
Road in Hornitos; and Authorize the Board of Supervisors Chair to Sign the
Certificate

CA6. Administration/Community Development RES-2022-67

Select and Appoint Andrew Milman as "At Large" Member to the Connect
Mariposa Advisory Board (CMAB) with Term Expiring February 1, 2023

CA7. Administration/Community Development RES-2022-68

Rescind Resolution 21-415 and Adopt a Resolution Approving an Application
for Community Development Block Grant (CDBG) Funding to Fund a Resort
Hotel & Conference Center Feasibility Study; and Authorize the Board of
Supervisors Chair to Sign the Grant Agreement and Any Amendments
Pertaining to This Grant (Subject to Approval as to Legal Form by County
Counsel)

CA8. Administration/Community Development RES-2022-69

Rescind Resolution 21-306 and Adopt a Resolution Approving Submission of a
Grant Application to Fund a Childcare Feasibility Study; and Authorize the
Board of Supervisors Chair to Sign the Grant Agreement and Any Amendments
Pertaining to This Grant (Subject to County Counsel Approval as to Legal Form)
CA9. Item Withdrawn

CA10. Board of Supervisors RES-2022-70

Approve a Letter of Support for Mariposa County Fire Safe Council's
Submission of Fire Prevention Grant Application 21-FP-MMU-0143 for the
Bullion Ridge Fuel Break Project; and Authorize the Board of Supervisors Chair
to Sign the Letter (Board Chair)

CAl1l. Board of Supervisors RES-2022-71

Approve a Letter of Support for a Grant Application Submitted by the Mariposa
County Fire Safe Council (FSC) for Mariposa Countywide Brush and Chip 21-



Board of Supervisors February 1, 2022 Page 3

FP-MMU-0026; and Authorize the Board of Supervisors Chair to Sign the Letter
(Board Chair)

CA12. Board of Supervisors RES-2022-72

Approve a Letter of Support for Mariposa County Resource Conservation
District’s Submission of a Grant Application for Mariposa County Fire Safe
Roads - Highway 49 Project; and Authorize the Board of Supervisors Chair to
Sign the Letter (Board Chair)

CA13. Fire RES-2022-73

Approve a Letter of Support for a Grant Application Submitted by the Mariposa
County Fire Safe Council (FSC) for Mariposa Countywide Brush and Chip 21-
FP-MMU-0026; and Authorize the Fire Chief to Sign the Letter

CAl4. Fire RES-2022-74

Approve a Letter of Support for a Grant Application Submitted by the Mariposa
County Fire Safe Council (FSC) for Mt. Bullion Ridge Fuel Break Project 21-FP-
MMU-0143; and Authorize the Fire Chief to Sign the Letter

CA1lS5. Fire RES-2022-75

Approve a Letter of Support for a Grant Application Submitted by the Mariposa
County Resource Conservation District (RDC) for the Mariposa County Fire Safe
Roads-Highway 49 Project 21-FP-MMU-0225; and Authorize the Fire Chief to
Sign the Letter

CAl6. Fire RES-2022-76

Approve a Letter of Support for a Grant Application Submitted by the Mariposa
County Public Work Department 21-FP-MMU-0204 Mariposa County Roadside
Fuel Reduction Equipment Purchase; and Authorize the Fire Chief to Sign the
Letter

CA17. Public Works RES-2022-77

Approve Plans & Specifications for Construction of the Mariposa Pool Re-Plaster
and Repairs Project; Authorize the Interim Public Works and Transportation
Director to Advertise and Award the Project to the Lowest Responsible Bidder;
Authorize the Board of Supervisors Chair to Sign the Agreement (Subject to
Approval as to Legal Form by County Counsel); and Approve Budget Action
Recognizing Unanticipated Revenue from Grant Funds ($400,000) 4/5ths Vote
Required

CA18. Sheriff's Office RES-2022-78

Approve Agreement Number 2022-26 with the United States Drug Enforcement
Administration for Reimbursement for Marijuana and Drug Related
Investigations; and Authorize the Sheriff to Sign the Agreement

Board Recognitions
1. Board of Supervisors 2022-6
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Proclaim the Month of February 2022 as "American Heart Month", and
February 4, 2022, as "Wear Red Day" (Board Chair)

Therese Williams/John C. Fremont Healthcare District (JCFHD) Public
Information Officer introduced Rachel Gorham, Educational Coordinator, who
provided a telephone report. During public comment, Baljit Gil spoke in support of the
item.

Supervisor Smallcombe presented the Proclamation to Matthew
Matthiessen/JCFHD CEO and staff.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Marshall Long, District III Supervisor

SECONDER: Wayne Forsythe, District IV Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey

F. Departmental Presentation

Marlon Regisford/Caltrans District 10 Planning, Local Assistance and
Environmental noted that they are tracking the recent state allocations for funding.
Per Senate Bill 1, the California Transportation Commission allocated over 500
hundred million dollars for projects around the state to improve transportation
infrastructure. Of that, 300 hundred million dollars was approved this week for
funding through our State Highway Operations and Protections (SHOP) program which
is, basically, to rehab and protect roads on the state highway program across the
state. Mr. Regisford also noted that the federal funding that was recently approved by
Congress is also being tracked by Caltrans to see what funding can be utilized for
rural counties in District 10. He noted that they are also tracking funding for other
programs that are coming up soon, specifically, the Active Transportation Program.
Mr. Regisford noted that Mariposa County received two Active Transportation awards
last round and advised that Caltrans is interested in applying for some projects
around the area during this round. He also noted that, at this time, they are
considering Groveland/Route 120 in Tuolumne County but are looking for
opportunities in and around Mariposa County as well, and that they hope to advance
the Mariposa Creek Parkway project, as well. Mr. Regisford further noted that Caltrans
is also kicking off the District 10 Bicycle and Pedestrian Advisory Committee, and that
its first meeting will be held on February 9, 2022, and they are looking for good
participation from around the district. Mr. Regisford extended kudos to Mikey
Goralnik as he's been supportive of this committee. Information dot.ca.gov click on
District 10 in the upper left corner. Hope to introduce bicycle and pedestrian projects
moving forward in alignment with our recent guidance which requires Caltrans to
implement complete streets in all planning and design going forward. He also noted
that they are looking at the Federal Bipartisan Infrastructure law to try to find funding
for bridge projects all around the district. Mr. Regisford also discussed the Caltrans'
Clean California Program, which is a big focus and discussed the grant program. The
ask for today is if there are any areas where we can help support clean up the
communities, let them know. Mr. Regisford also advised that they have identified a
way to use Portland limestone cement to reduce their greenhouse gases in
construction, and that they estimate that it will cut their emissions by 10% annually
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which will, hopefully, help them reach carbon neutrality by 2045.

Gregoria Ponce/Caltrans Office of Rural Planning reminded that the fiscal year
2022-2023 Draft Overall Work Program is due by March 1st for Caltrans review. She
also advised that Caltrans has been working on the pedestrian project on Highway 140
which resumes in January. Ms. Ponce noted that changes at the intersections of 4th,
Sth, 6th, 7th, 8th, 11th, and 12th streets will enhance safety for motorists and
pedestrians, as well as improve mobility and accessibility by installing high visibility
crosswalks, lighting, in-road warning lights, curb ramps and other features. She also
advised that this will continue until Spring, 2022, and that construction will occur
mostly at night but that there may be some periods of temporary lane closures to allow
concrete to cure. Ms. Ponce requested that motorists take alternate routes whenever
possible during these times.

Chair Smallcombe extended thanks for the updates.

Kari Kisella/Mariposa County Chamber of Commerce updated the Board on their
social media efforts and noted that both their reach and engagement have increased
by 50%.

Sarah Williams/Planning Director provided an overview of the January training
for the Code Compliance Advisory Committee (CCAC). Ms. Williams also advised that
the next CCAC meeting will be tomorrow when they are scheduled to discuss an
amnesty program.

Brenda Sweeney/Chairperson of the Commission on Aging provided an annual
update from the Commission.

Lizz Darcy/Health and Human Services Agency (HHSA) Public Information Officer
reported that the 9th grade classrooms at Woodland elementary are closing, primarily
due to operational concerns, and hope to open on Monday. She also advised that the
Moderna vaccine was granted full approval for use by those 18-year-old and older and
that it is now being called the Spike Vax, but that nothing has changed. Ms. Darcy
also reported that Novovax submitted a request to the U.S. FDA for an Emergency Use
Authorization, and that Pfizer is seeking an Emergency Use Authorization for Children
3 months of age or older. She also discussed the efficacy of vaccines and boosters and
noted that clinics are held every Tuesday and Thursday. She also noted an upcoming
clinic which will be held at the Sierra Foothill Charter School. Ms. Darcy also reported
that there were 822 cases of COVID-19 in January and noted that previously it took
us until September 2021 to reach 822 cases. Ms. Darcy also advised that they received
word of another death.

Matthew Matthiessen/John C. Fremont Healthcare District CEO noted that it's
exciting to hear the news on the new vaccines and encouraged everyone to get
vaccinated and boosted. He also reminded that they have an Emergency Room team
who can take care of covid or anything else. Mr. Matthiessen also reported that the
Ewing Wing received another perfect score and retained its 5-star rating, and that it is
one of only a handful of nursing homes in the country who have not had a single covid
case. He also reported that the hospital has started doing breast biopsies so that
people no longer must go out of town, and he advised that imaging services are now
full time. Mr. Matthiessen also reminded that they still provide in-person visits two
days a week in the northside communities.

Joe Lynch/Assistant County Administrative Officer noted that it was two years
ago this week that Dr. Sergienko called together the first COVID meeting, and that
there were only eight cases in the United States at the time. He also reported that the
County has completed five months of COVID testing for employees and employee
families, and that this week broke the record with 100 positive tests. Mr. Lynch also
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referenced the American Rescue Plan Act (ARPA) and advised that everything has been
paid for with grants. He also extended kudos to the Public Health team for their efforts
over the last two years.

G.

H.

Public Comment on Non-Agenda Items

No public comment.

Regular Agenda Items

1. Public Works RES-2022-79

Review Emergency Repair Work on White Rock Road as Required by Public
Contract Code Section 22050(C)(1); and Adopt a Finding that There is a
Need to Continue the Emergency Action Pursuant to Public Contract Code
Section 22050 4/5ths Vote Required

Larry Harris/Deputy Public Works Director gave the staff report. No public input.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Marshall Long, District III Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey

2. Public Works RES-2022-80

Accept Grant Award from the United States Department of Agriculture
(USDA) for Community Compost and Food Waste Reduction Pilot Projects;
Approve Grant Agreement; Authorize the Board of Supervisors Chair to
Sign the Agreement; and Approve a Budget Action Recognizing
Unanticipated Revenue in the Solid Waste & Recycling Budget ($75,300)
4 /5ths Vote Required

Larry Harris gave the staff report. No public comment. In response to Supervisor

Smallcombe's inquiry, Mr. Harris elaborated on the dumpsters that will be used.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Marshall Long, District III Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey

3. Public Works RES-2022-81

Adopt a Resolution Authorizing the Interim Director of Public Works and
Transportation to Submit an Application for the California Climate
Investments (CCI) Fire Prevention Grant through Cal Fire for Purchase and
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Maintenance of Equipment; and Authorize the Board of Supervisors Chair
to Sign Any Agreements or Documents Pertaining to This Grant (Subject to
Approval as to Legal Form by County Counsel)

Larry Harris gave the staff report, noting that our portion of this grant is for the
purchase of equipment, the excavator and a mulcher or masticator to help us clear
along roads. During public comment, Jonathan Noel inquired if we have qualified
mechanics to perform the maintenance or will we need to hire more people. Larry
Harris responded, noting that this will be new equipment and will have a warranty for
at least the first year but that we have sufficient staff to manage. Supervisor
Smallcombe encouraged discussion with Chief Ward and Melinda Barrett regarding
requirements for evacuation routes under the Governor’s California Wildfire and
Forest Resilience Action Plan.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Wayne Forsythe, District IV Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey

4. Fire RES-2022-82

Authorize the Mariposa County Fire Chief to Submit an Application for the
California Climate Investments (CCI) Fire Prevention Grant through Cal
Fire Up to $80,000.00 for the Purchase of Maintenance and Attachments
for Fuel Reduction Equipment; and Authorize the Fire Chief to Sign Any
Agreements or Documents Pertaining to This Grant (Subject to Approval as
to Legal Form by County Counsel)

Steve Ward/CAL FIRE - County Fire Chief gave the staff report. No public
comment.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Marshall Long, District III Supervisor

SECONDER: Wayne Forsythe, District IV Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey

5. Fire RES-2022-83
Approve Job Description for Reserve Firefighter I/II

Steve Ward gave the staff report, noting that this is a follow-up item from a
December 23rd board discussion. He noted that, if approved, they will start working
with Human Resources and the CAO to get this funded and move forward with it. No
public comment.
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RESULT: ADOPTED [UNANIMOUS]

MOVER: Marshall Long, District III Supervisor

SECONDER: Wayne Forsythe, District IV Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey

Recess

10:31 AM Chair Smallcombe recessed the meeting for a brief break and reconvened at
10:37 AM.

6. Probation RES-2022-84

Approve the Allocation of $2,250 from the Local Innovation Grant Funds
to First 5 Mariposa for the Distribution of Child Identification Kits in
Mariposa County; and Authorize the Board of Supervisor's Chair to Sign
the Corresponding Agreement
Pete Judy gave the staff report for this and the following six items by providing an
overview of the local innovation grant program through the Community Corrections

Partnership. He noted that this program is an opportunity to get funds into the
community with few strings attached. No public comment.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Marshall Long, District III Supervisor

SECONDER: Wayne Forsythe, District IV Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey

7. Probation RES-2022-85

Approve the Allocation of $8,524 from the Local Innovation Account to
Mariposa Youth Basketball League to Expand the Program to Include All K-
8Th Grade Students in Mariposa County; and Authorize the Board of
Supervisor's Chair to Sign the Corresponding Agreement

No questions from the Board. No public comment.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Wayne Forsythe, District IV Supervisor

SECONDER: Marshall Long, District III Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey
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8. Probation RES-2022-86

Approve the Allocation of $88,000 from the Local Innovation Account to
Mariposa County Arts Council to Build Community Capacity Around
Creative Youth Development; and Authorize the Board of Supervisor's
Chair to Sign the Corresponding Agreement

No questions from the Board. Pete Judy noted that the Arts Council has received

past grants and that they are really good at staying in contact, providing receipts, and
are very thorough, with programs that have a lot of value.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Tom Sweeney, District II Supervisor

SECONDER: Wayne Forsythe, District IV Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey

9. Probation RES-2022-87

Approve the Allocation of $9,521 from the Local Innovation Account to
Alliance for Community Transformations for Website Design and
Development for the Heritage House Program; and Authorize the Board of
Supervisor's Chair to Sign the Corresponding Agreement

No questions from the Board. No public comment.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Marshall Long, District III Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey

10. Probation RES-2022-88

Approve the Allocation of $5,687 from the Local Innovation Account to
the Mariposa County Unified School District for the Mariposa County High
School Math Contextualized in Construction Program; and Authorize the
Board of Supervisor's Chair to Sign the Corresponding Agreement

No questions from the Board. No public comment.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Wayne Forsythe, District IV Supervisor

SECONDER: Marshall Long, District III Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey
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11. Probation RES-2022-89

Approve the Allocation of $33,600 from the Local Innovation Account to
Mariposa Safe Families, Inc. to Implement the Mothers Empowering
Mothers Support Group; and Authorize the Board of Supervisor's Chair to
Sign the Corresponding Agreement

No questions from the Board. No public comment.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Marshall Long, District III Supervisor

SECONDER: Wayne Forsythe, District IV Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey

12. Probation RES-2022-90

Approve the Allocation of $2,387 from the Local Innovation Account to
the Mariposa County Unified School District's Monarch Academy for the
Construction of Dog Houses for Needy Families; and Authorize the Board
of Supervisor's Chair to Sign the Corresponding Agreement

No questions from the Board. No public comment. Pete Judy noted that this

grant is a good example of ideas that they would not have thought of.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Marshall Long, District III Supervisor

SECONDER: Wayne Forsythe, District IV Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey

Items removed from Consent Agenda

CA9. Board of Supervisors

Approve Minutes of Tuesday, January 04, 2022

Closed Session
1. Administration/Human Resources (ID # 12596)
CLOSED SESSION: Public Employee Discipline/Dismissal/Release

No public comment.
RESULT: CLOSED SESSION HELD

2. Administration/Human Resources (ID # 12614)
CLOSED SESSION: Public Employee Employment Title or Position to be
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Filled: (Government Code Section 54957 (B) (1)); Director of Public
Works and Transportation

No public comment.
RESULT: CLOSED SESSION HELD

3. Administration/Human Resources (ID # 12597)

CLOSED SESSION: Conference with County Labor Negotiator; Name of
Employee Organization: Deputy Sheriffs' Association (DSA); Name of
County Designated Representative: Richard C. Bolanos

No public comment.
RESULT: CLOSED SESSION HELD

4. Administration/Human Resources (ID # 12598)

CLOSED SESSION: Conference with County Labor Negotiator; Name of
Employee Organization: Sheriffs' Management Association (SMA); Name of
County Designated Representative: Richard C. Bolanos

No public comment.
RESULT: CLOSED SESSION HELD

Recess

10:55 AM Chair Smallcombe moved the meeting into Closed Session.

Reconvene

11:18 AM Chair Smallcombe reconvened the Board meeting in open session.

K. Board Information

Information received.

Recessed
11:32 AM Chair Smallcombe recessed the meeting for lunch.

L. 2:00 PM Reconvene

2:00 PM Chair Smallcombe reconvened the meeting and noted that there are two
closed session items still remaining, and she advised that there is a hard stop at 3:00
PM for Closed Session. She again announced the Closed Sessions and took public
comment but there was none on either item. Chair Smallcombe reordered the items so
that L.2 on the agenda was considered first.
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1. Administration RES-2022-91

Approve a Letter of Support for the Rural Regional Energy Network’s
(RuralREN) Motion to Become a Portfolio Administrator and the 2024-
2031 RuralREN Strategic Business Plan Application; and Authorize the
Board of Supervisors Chair to Sign the Letter
Dallin Kimble introduced Steve Frisch of the Sierra Business Council who gave
the report telephonically. No public comment. In response to Supervisor Smallcombe’s

inquiry, Mr. Frisch discussed whether this program will interface with other programs
like LIHEAP and the PACE program.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Tom Sweeney, District II Supervisor

SECONDER: Wayne Forsythe, District IV Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey

2. Administration RES-2022-92

Approve an Agreement Accepting Responsibility for Fire and Related
Emergency Response in the MPUD Service Territory, Residual Fire-Related
Funds, and a Transfer of Fire-Related Property Including Fire Engines and
the Fire Station and Property at 5273 Highway 49 North in Mariposa; and
Authorize the Board of Supervisors Chair to Sign the Agreement

Dallin Kimble gave the staff report. No public comment. Board discussion ensued
regarding the costs of building maintenance going forward, the additional steps
needed to finalize this transfer, whether there will be additional workload and fleet
costs, and the fire fee currently being collected by M.P.U.D. Sarah Williams/Planning
Director and Local Agency Formation Commission (LAFCo) Executive Officer noted
that if there is an interest in some kind of assessment, the County should not dissolve
CSA 3 but, perhaps, expand it since that is the authority that allows collection of
those fees. In response to Supervisor Long's inquiry, Ms. Williams noted that CSA 1-M
could possibly be used instead. Further Board discussion ensued regarding the effects
of this agreement on fire protection in Mariposa proper, as well as the need for further
conversations about what kind of fire department is ultimately desired, how best to
pay for it, and how best to engage with the community on the topic. The Board
extended thanks to M.P.U.D. for their careful consideration of this issue.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Marshall Long, District III Supervisor

SECONDER: Wayne Forsythe, District IV Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey
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3. Administration/Human Resources RES-2022-93

Appoint Assistant County Administrative Officer/ Human Resource
Director Joe Lynch as Acting Health and Human Services Agency Director
Effective February 3, 2022; and Approve a 10% Increase in Salary for the
Term of This Appointment Effective March 3, 2022
Dallin Kimble gave the report. No public input. Supervisors Long, Forsythe, and
Smallcombe discussed the appointment. Joe Lynch extended thanks for the

appointment noting that he worked there for five years and that he understands their
issues and projects.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Wayne Forsythe, District IV Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne
Forsythe

EXCUSED: Miles Menetrey

4. Administration (ID # 12570)

Discussion and Direction Regarding Possible Purchase of Property for Sale
at 4975 12Th Street, 5114 Bullion Street, and APN 013-114-002

Dallin Kimble gave the staff report accompanied by a PowerPoint presentation. No
public comment. Board discussion ensued regarding County space needs, the cost to
purchase and rehabilitate the structure, the lack of a space needs assessment, a
potential study of organizational structure, the impacts of remote working. Vince
Kehoe/Assessor - Recorder recommended that the Board get the appraisal and then
make their decision.

3:02 PM Chair Smallcombe recessed consideration of this item and moved the
meeting back into Closed Session.

3:31 PM Chair Smallcombe reconvened the Board meeting and restarted the
discussion on agenda item L.4.

Dallin Kimble clarified that what he is seeking is direction as to whether to
proceed with the appraisal or not. Board discussion ensued around the need for a
space needs assessment, the cost of the appraisal, whether the property is fit for
residential conversion, other housing uses, and planning for the need for additional
space for any future expansion of government.

DIRECTION:
The County Administrative Officer is authorized to seek the appraisal to better
inform a future conversation on the topic.

RESULT: DIRECTION GIVEN
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Report Out

3:43 PM Chair Smallcombe reported that during Closed Session number one,
regarding Public Employee Discipline/Dismissal/Release, the Board voted 4-0 with
Supervisor Menetrey excused, to accept the resignation of HHSA Director Shannon
Gadd, effective February 3, 2022, and to provide Ms. Gadd with a three-month
severance policy consistent with the Department Head Severance policy. Chair
Smallcombe also reported that Information was Received and Direction was Given
during the other three Closed Sessions.

M. Adjournment

3:45 PM Chair Smallcombe adjourned in memory of Craig Smith McDonald, Charlotte
"Char" Wilson, and Robbi W. Burgess.

Respectfully submitted,

René LaRoche
Clerk of the Board

Rosemarie Smallcombe
Chair, Board of Supervisors



MARIPOSA COUNTY

Sheriff's Office - 209 966-3615

RESOLUTION - ACTION REQUESTED 2022-62
MEETING: February 1, 2022

TO: The Board of Supervisors
FROM: Jeremy Briese, Sheriff
RE: Continue the Local Emergency Due to COVID-19

RECOMMENDATION AND JUSTIFICATION:
Resolution Continuing the Local Emergency Due to the COVID-19 Global Pandemic.
BACKGROUND AND HISTORY OF BOARD ACTIONS:

March 24, 2020: The Board ratified the March 17, 2020 Local Emergency
Proclamation Due to the COVID-19 Global Pandemic. Additionally, the Board has
ratified similar proclamations in the past during other emergencies.

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

If the Board does not continue the proclamation, the County will not be eligible for
possible State or Federal disaster assistance.

FINANCIAL IMPACT:

RESULT: ADOPTED BY CONSENT VOTE [UNANIMOUS]

MOVER: Wayne Forsythe, District IV Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne Forsythe
EXCUSED: Miles Menetrey

REF ID# 12575

Packet Pg. 15




MARIPOSA COUNTY

Administration - 966-3222

RESOLUTION - ACTION REQUESTED 2022-63
MEETING: February 1, 2022

TO: The Board of Supervisors
FROM: Dallin Kimble, County Administrative Officer
RE: Continue a Shelter Crisis Local Emergency in Mariposa County

RECOMMENDATION AND JUSTIFICATION:
Resolution Continuing a Shelter Crisis Local Emergency in Mariposa County.

California Government Code 8698, 8698.1 and 8698.2 allows for the governing body of
a city or county to declare a shelter crisis. A shelter crisis declaration relaxes
standards for building occupancy, limits liability and provides a legal basis for the use
of certain facilities designated by the County as a shelter for the duration of the crisis.

In order to declare the shelter crisis, the County made findings at a public meeting
and adopted Resolution 18-518 that (1) a significant number of persons within the
county’s jurisdiction are without the ability to obtain shelter; and (2) the situation has
resulted in a threat to the health and safety of those persons.

BACKGROUND AND HISTORY OF BOARD ACTIONS:
On November 5, 2018, the Board of Supervisors adopted Resolution 18-518 declaring

the existence of a Shelter Crisis Local Emergency in Mariposa County to allow
Mariposa County to proceed with temporary homeless shelter solutions to meet the
needs of our homeless community members.

Recognizing the prevalence of homelessness in California and the health and safety
risks facing homeless persons, California law authorizes counties to declare a “shelter
crisis” and avail themselves to attendant protections and powers. Specifically, upon
declaring a “shelter crisis”:

e A county may allow persons unable to obtain housing to occupy designated
public facilities during the duration of the emergency (public facilities include
parks, schools, and vacant or underutilized facilities which are owned,
operated, leased, or maintained by the county);

e A county is immune from liability for ordinary negligence in the provision of
emergency housing for all conditions, acts, or omissions directly related to, and
which would not occur but for, the provision of emergency housing; and
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e The provisions of any state or local law or regulation prescribing standards of
housing, health, and safety are suspended to the extent that strict compliance
would prevent, hinder, or delay the mitigation of the effects of the crisis.

If the County desires to construct and operate an emergency homeless shelter, it is
recommended that the County Board of Supervisors first declare a “shelter crisis” in
order to avalil itself of the associated powers and liability protections.

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
Do not continue the local emergency and the County may not be eligible for possible
State or Federal assistance, or proceed with temporary homeless shelter solutions.

RESULT: ADOPTED BY CONSENT VOTE [UNANIMOUS]

MOVER: Wayne Forsythe, District IV Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne Forsythe
EXCUSED: Miles Menetrey
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MARIPOSA COUNTY

Administration - 966-3222

RESOLUTION - ACTION REQUESTED 2022-64
MEETING: February 1, 2022

TO: The Board of Supervisors
FROM: Dallin Kimble, County Administrative Officer
RE: Continue the COVID-19 Public Health Local Emergency

RECOMMENDATION AND JUSTIFICATION:
Resolution Continuing the Public Health Local Emergency Due to the COVID-19

Pandemic.

BACKGROUND AND HISTORY OF BOARD ACTIONS:

On March 13, 2020, Mariposa County Public Health Officer, Dr. Eric Sergienko
declared a local public health emergency in response to the COVID-19 Pandemic. On
March 17th, 2020 the Mariposa County Board of Supervisors adopted a Resolution
ratifying a Local Health Emergency.

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
Do not continue the local emergency and the County will not be eligible for possible

State or Federal disaster assistance.

RESULT: ADOPTED BY CONSENT VOTE [UNANIMOUS]

MOVER: Wayne Forsythe, District IV Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne Forsythe
EXCUSED: Miles Menetrey
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MARIPOSA COUNTY

Administration - 966-3222

RESOLUTION - ACTION REQUESTED 2022-65
MEETING: February 1, 2022

TO: The Board of Supervisors
FROM: Dallin Kimble, County Administrative Officer
RE: Lease Agreement with Veterans of Foreign Wars

RECOMMENDATION AND JUSTIFICATION:

Approve a Lease Agreement with Keith M. Bertken Post 6042 Veterans for Foreign
Wars of the United States for Health and Human Services Agency Office Space; and
Authorize the Board of Supervisors Chair to Sign the Agreement.

The term of the proposed Lease Agreement is from February 1, 2022, through January
31, 2023 and automatically renew for two additional years. The leased office space is
located at 5158 Highway 140, Suite A. The monthly rental rate is $650 and includes
trash and water. The purpose of the lease is for use by the Veterans Services Office.
The overall cost of this lease will be included in the Health and Human Services
Agency (HHSA) mid-year budget adjustments, with the understanding that any and all
expenses related to this lease for the Veterans Services Office will be covered by the
County General Fund, until and unless additional funding for the Veterans Services
Office is received.

BACKGROUND AND HISTORY OF BOARD ACTIONS:
The Veterans Services Office (VSO) is a service to the community that is provided by

the Health and Human Services Agency (HHSA) and supported by the County General
Fund. The VSO has been co-located at the Community Health Center (5300 Hwy. 49
North) with HHSA Public Health and Behavioral Health services since 2019. With the
recent and rapid expansion of Public Health and Behavioral Health services, the
Community Health Center is at maximum capacity.

Understanding that Veterans Services Offices throughout California have been
historically and woefully under-funded, Mariposa County and HHSA are working with
other counties to advocate for increased funding to support Veteran-specific services.
Through its strategic planning process, HHSA has identified services to Veterans as an
opportunity for growth and is currently conducting a needs assessment.

Moving the Veterans Services Office from the Community Health Center to the space
located at the Veterans for Foreign Wars supports the continued expansion of Public
Health and Behavioral Health services to Mariposa and positions the VSO for future
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expansion of services.

The Board of Supervisors does not have a prior history with Keith M. Bertken Post
6042 Veterans for Foreign Wars of the United States.

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

If the Board chooses not to approve the Lease Agreement, it would cause the loss of
opportunity to secure office space for the Veterans Services Office, which continues to
expand programs and services to the community.

FINANCIAL IMPACT:
The cost of this lease agreement will be included in the mid-year budget
adjustments.

ATTACHMENTS:
VFW Lease Agreement 2022v6 - January 24 2022 (PDF)

RESULT: ADOPTED BY CONSENT VOTE [UNANIMOUS]

MOVER: Wayne Forsythe, District IV Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne Forsythe
EXCUSED: Miles Menetrey
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LEASE AGREEMENT

THIS LEASE AGREEMENT is made and entered into in the County of Mariposa,
State of California, as of , by and between Keith M. Bertken Post 6042

Veterans of Foreign Wars of the United States, hereinafter referred to as LESSOR, and

the County of Mariposa, hereinafter referred to as LESSEE.

WITNESSETH

WHEREAS, LESSOR owns real property located in the County of Mariposa
commonly known as 5158 Highway 140, Suite A, Mariposa, California; and

WHEREAS, the parties wish to provide for the leasing of said property by the
LESSOR to the LESSEE;

FOR AND IN CONSIDERATION OF THE MUTUAL COVENANTS
HEREINAFTER CONTAINED, IT IS AGREED AS FOLLOWS:

1. PREMISES: The leased PREMISES is the real property located in the County of
Mariposa commonly known as 5158 Highway 140, Suite A, Mariposa, California.

2. CONSIDERATION: For and in consideration of Six Hundred Fifty Dollars ($650)
per month to include trash and water. LESSEE is obligated to pay expenses in electric,

telephone, and internet. LESSOR agrees to lease the real property described above
commencing February 1, 2022 and terminating on January 31, 2023. This Lease will

automatically renew for two consecutive years beyond the initial termination period.

3. USE: The PREMISES which are the subject of this Lease shall be used as office

space. LESSEE hereby warrants that it is a tenant.

4. COMPLIANCE WITH LAW: LESSEE shall comply with all laws, ordinances,

D.4.a
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rules, regulations and requirement of county, state and federal government, or of any

department, bureau or official thereof having jurisdiction.

5. INSPECTION BY CERTIFIED ACCESS SPECIALIST: As required by California

Civil Code section 1938, LESSOR represents that premises have not undergone

inspection by a Certified Access Specialist (CASp).

A Certified Access Specialist (CASp) can inspect the subject premises and determine
whether the subject premises comply with all of the applicable construction-related
accessibility standards under state law. Although state law does not require a CASp
inspection of the subject premises, the commercial property owner or lessor may not
prohibit the lessee or tenant from obtaining a CASp inspection of the subject premises
for the occupancy or potential occupancy of the lessee or tenant, if requested by the
lessee or tenant. The parties shall mutually agree on the arrangements for the time and
manner of the CASp inspection, the payment of the fee for the CASp inspection, and the
cost of making any repairs necessary to correct violations of construction-related
accessibility standards within the premises.

6. ASSIGNMENT: Except as expressly provided herein, LESSEE shall not assign
this Lease nor any right hereunder, nor sublet the PREMISES, nor any part thereof, or

suffer any other person to occupy the said PREMISES or any portion thereof without
prior written consent of the LESSOR, which consent shall not be unreasonably withheld.
Any such assignment, subletting or occupation by any other person without such consent
shall be void, and shall at the option of LESSOR terminate this Lease. This provision
does not prohibit the LESSEE from renting or allowing other parties to utilize the
PREMISES for permitted functions and events.

7. IMPROVEMENTS, CONSTRUCTION, ALTERATION, REMOVAL: LESSEE may
maintain on the PREMISES improvements as necessary to facilitate the use of the

PREMISES. Any such structure and/or alteration shall remain the sole and separate
property of LESSEE and at the termination of this Lease shall be removed at the

LESSEE’S expense within a reasonable time or disposed of as otherwise mutually
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agreed by LESSEE and LESSOR.

8. MAINTENANCE AND REPAIR: LESSEE will be responsible for all maintenance
and repairs of LESSEE installed interior improvements. LESSEE agrees to maintain the

PREMISES in a clean and orderly condition at all times, and in accordance with safety
and fire codes and other applicable federal and state laws and ordinances of the County
of Mariposa. LESSOR shall notify the LESSEE in writing of any necessary maintenance
or repair of any structure placed on the leased PREMISES by LESSEE. LESSOR shall
maintain and repair all structures and utilities, including but not limited to heat, air
conditioning, water, and sewer. Failure to repair and maintain the PREMISES shall be a

breach of this Lease and LESSEE may at its option terminate this Lease.

0. RIGHT OF RE-ENTRY OF LESSOR: It is expressly agreed that in the event
LESSEE creates or causes any breach of this Lease, LESSOR shall have the right and

option to re-enter said PREMISES, take possession thereof, and remove all persons as
provided by law.

10. SURRENDER OF POSSESSION: At the expiration of this Agreement, LESSEE
promises and agrees to deliver unto LESSOR the Leased PREMISES in as good

condition as at the date of execution of this Agreement, reasonable wear and tear

excepted.

11. INDEMNITY: LESSEE agrees to indemnify, protect, defend and hold LESSOR
and its officers, agents and employees, free and harmless from any and all liabilities,
claims, demands, actions, losses, damages and costs of any kind, including but not
limited to, all costs of defense thereof, caused by or arising out of LESSEE'S use or the
use of any guests, invitees or agents of LESSEE of the leased PREMISES. Upon
demand LESSEE shall, at its own expense, defend LESSOR, and its officers, agents
and employees, against any and all such liabilities, claims, demands, actions, losses,
damages, and costs of any type or nature arising from the sole negligence of LESSEE.
LESSOR shall indemnify, protect, defend, and hold LESSEE and its officers, agents, and
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employees free and harmless from any and all liabilities, claims, demands, actions,
losses, damages and costs of any kind, including but not limited to, all costs of defense
thereof, caused by or arising out of, or in any way related to LESSOR’S obligations to
maintain and repair the PREMISES, or any negligence of LESSOR, or any structural or
other defects of the PREMISES.

12. INSURANCE: LESSEE will provide insurance coverage as of the
commencement of this Lease and during any right of occupancy of the leased
PREMISES and shall maintain coverage in full force and in effect until the termination of

this Lease Agreement as follows:

A. General Liability and Bodily Insurance: LESSEE shall obtain and keep

in full force and effect general liability coverage of at least One Million Dollars

($1,000,000) combined limit for bodily injury and property damage.

13. CHANGE OF ADDRESS: It shall be LESSOR'S responsibility to inform LESSEE

of any change of address.

14. INSPECTION: LESSOR shall be permitted to enter and view the PREMISES at
any reasonable time for the purpose of inspecting or maintaining such PREMISES and

doing any and all things with reference thereto which the LESSOR is obligated to do.

15. TERMINATION PRIOR TO EXPIRATION:
A. The LESSOR shall have the right to terminate this Lease, on the occurrence of

any of the following events:

(i) The failure of the LESSEE to perform or observe any of the terms,
covenants and conditions which it is obligated to perform, keep or observe under this
Lease.

(i) The abandonment of the leased PREMISES. Should this occur LESSOR
shall not be responsible for the custodial protection of LESSEE’S abandoned property,
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fixtures or equipment.

B. LESSEE shall have the right to terminate this Lease upon sixty (60) days
written notice.

C. Itis mutually agreed that if LESSEE, during any fiscal year covered by this
Agreement fails to appropriate sufficient funds to continue this Agreement, this
Agreement shall be of no further force and effect. California State Constitution Article
XVI section 18.

16. BREACH: In the event of breach of this Lease by LESSEE, LESSOR shall be
entitled to all rights and remedies provided by law in addition to the specific remedies

mentioned herein.

17. PARTNERSHIP DISCLAIMER: It is mutually understood and agreed that nothing

in this Lease is intended to or shall be construed as in any way creating or establishing

the relationship of partners between the parties hereto, or as constituting the LESSEE as
an agent or representative of the LESSOR for any purpose or in any manner

whatsoever.

18. NOTICES: Any notice to the LESSEE shall be sufficient if sent by certified mail,
postage prepaid, addressed to County Administrative Officer, County of Mariposa, P.O.
Box 784, Mariposa, CA 95338. Any notice to the LESSOR shall be sufficient if sent by
certified mail, postage prepaid, addressed to VFW Post 6042 P.O. Box 163, Mariposa,
California 95338

19. NON-WAIVER: Any waiver of breach of any covenants or conditions herein

contained to be kept and performed by either party shall be effective only if in writing and
shall not be deemed or considered as a continuing waiver and shall not operate to bar or
prevent the other party from declaring a forfeiture or exercising its rights for any

succeeding breach of either the same or other condition or covenant.

20. SUCCESSOR: This Lease shall be binding upon and inure to the benefit of all the
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heirs, successors and assigns of the parties.

21. AUTHORITY: Each party and each party’s signatory warrants and represents that
each has full authority and capacity to enter into this Agreement in accordance with all
requirements of law. The parties also warrant that any signed amendment or
modification of the agreement shall comply with all requirements of law, including

capacity and authority to amend or modify the agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Lease to be

executed the day and year first above written.

LESSOR: LESSEE:

Keith Stowell, Senior Vice Commander of Rosemarie Smallcombe, Chair

The Post Mariposa County Board of Supervisors
Veterans of Foreign Wars of the United States

Post 6042

ATTEST: APPROVED AS TO FORM:

RENE LAROCHE STEVEN W. DAHLEM

Clerk of the Board County Counsel
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MARIPOSA COUNTY

Administration - 966-3222

RESOLUTION - ACTION REQUESTED 2022-66
MEETING: February 1, 2022

TO: The Board of Supervisors
FROM: Dallin Kimble, County Administrative Officer
RE: 2975 Bear Valley Road Quitclaim

RECOMMENDATION AND JUSTIFICATION:
Approve a Certificate of Acceptance for a Quitclaim Deed at 2975 Bear Valley Road in

Hornitos; and Authorize the Board of Supervisors Chair to Sign the Certificate.

In November 2021, Sally Cheatham advised the County that she would like to grant
her possessory interest in property at 2975 Bear Valley Road to the County of
Mariposa. The property, also identified as APN 011-070-003, is the fire station lot in
Hornitos. This action will return all interests in the property to the County.

BACKGROUND AND HISTORY OF BOARD ACTIONS:
The last recorded document for this property shows Jo Beauchamp McDonnell granted

her possessory interest to herself or Sally Cheatham as co-trustees of the Jo
Beauchamp McDonnell Trust. Jo Beauchamp McDonnell subsequently granted her
interest to the County. This action is the final action necessary to grant all possessory
interest back to the County.

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

Do not approve. The County will not accept the quitclaim deed and it will not be
able to be recorded. The County may need to pursue acquiring possessory interest
if it desires to take future actions with this property.

ATTACHMENTS:
2022 Sally Cheatham Certificate of Acceptance (PDF)
Quit Claim Deed (PDF)

RESULT: ADOPTED BY CONSENT VOTE [UNANIMOUS]

MOVER: Wayne Forsythe, District IV Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne Forsythe
EXCUSED: Miles Menetrey
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Certificate of Acceptance

This is to certify that the interest in real property conveyed by the deed
or grant dated January 19, 2022, from Sally Cheatham to the County of
Mariposa, a political subdivision of the State of California, is hereby
accepted by order of the Mariposa County Board of Supervisors on
February 1, 2022, and the grantee consents to recordation thereof by its
duly authorized officer.

Dated

By

D.5.a
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RECORDING REQUESTED BY:
Sally Cheatham

WHEN RECORDED MAIL TO:
Sally Cheatham

P.O. Box 1952

Mariposa, CA 95338

Space Above This Line Reserved for Recorder's Use

APN 011-070-003

QUIT CLAIM DEED

I, Sally Cheatham, quitclaim to County of Mariposa, a political subdivision of the
State of California, all my right, title, and interest in the real property situated at
2975 Bear Valley Road in the unincorporated area of Mariposa County, California,
described as attached in Exhibit A.

Executed on _ /~/ 9- 2 at_ Maripasa, CA
[date] [city and state]

e, o ihzon

Ss/lly Cheatham

Attachment: Quit Claim Deed (RES-2022-66 : 2975 Bear Valley Road Quitclaim)
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EXHIBIT A
Hornitos Fire Station Lot

APN 011-070-003

A tract of land situated in a portion of the Town of Hornitos, as the Town of Hornitos is delineated on the
Map of the Townsite of Hornitos by Mark Howell, dated December 13, 1870 and filed as Map No. 215,
Mariposa County Records, also being situated in a portion of the South half of the South half (S1/2 S1/2)
of Section 8, Township 5 South, Range 16 East, M.D. M., County of Mariposa, State of California, said
tract of land being more particularly described as follows:

The Mariposa County 10.55 Ac. Lot, as said Mariposa County 10.55 Ac. Lot is delineated on Sheet 22 of
29, of that certain map entitled Record of Survey for Mariposa County filed May 30, 1979 in the Book of
Maps at Page 2030, Mariposa County Records, locally known as the Hornitos Fire Station Lot.

The above-described tract of land contains 10.55 acres, (as shown on said map) and is subject to any
rights-of-way or easements of record or legally acquired.

Russell A. Marks Prepared

= Y

PLS 6377

Mariposa County Surveyor

Attachment: Quit Claim Deed (RES-2022-66 : 2975 Bear Valley Road Quitclaim)
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

YAV AV AT AV AT A/ AL

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California )
County of __ /1 oS )

s -
On;)dﬁu/;ru, 14, 2022 before me, (Cocy @Miﬂ}ﬁf’/ MO\{‘&FH youb/)c

Date Here Insert Name and Title of the Officer
personally appeared ) a | [u\ ﬂrm C/(Ata‘{:/x 44
Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(§) whose name re

subsgribed to the within instrument and acknowledged to me that he they executed the same in
his/ber/their authorized capacity{ies), and that by hi /their signaturé(s) on the instrument the persoris),
or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.

TRACY GAUTHIER
Notary Public - California
Mariposa County
%>/ Commission # 2360023
<=2 uy Comm. Expires Jul 2, 2025 .
~ < Signature

Place Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document: Document Date:

Number of Pages: Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer’s Name: Signer’s Name:

[[] Corporate Officer — Title(s): (] Corporate Officer — Title(s):

[JPartner — []Limited [ General (] Partner — [ Limited [J General

[J Individual [] Attorney in Fact ] Individual [J Attorney in Fact

[ Trustee [J Guardian or Conservator [ Trustee [J Guardian or Conservator
[J Other: [J Other:

Signer Is Representing: Signer Is Representing:

S

&

N7 68 587 NS 6N S7 N7 X &7 N S GRS X &2 N7 N SN GRS NS NN

N7 NSNS GRS G\ 7 GRS /N SN O /N S N S 8 7 G N SN S R 7 N S G N S\ N 7N S N A SN S

©2014 National Notary Association « www.NationalNotary.org * 1-800-US NOTARY (1-800-876-6827) Item #5907
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MARIPOSA COUNTY

Administration/Community Development - 966-3222

RESOLUTION - ACTION REQUESTED 2022-67
MEETING: February 1, 2022

TO: The Board of Supervisors

FROM: Dallin Kimble, County Administrative Officer

RE: Select and Appoint "At Large" Member to the Connect Mariposa Adisory
Board

RECOMMENDATION AND JUSTIFICATION:

Select and Appoint Andrew Milman as "At Large" Member of the Connect Mariposa
Advisory Board (CMAB) with Term Expiring February 1, 2023.

The Connect Mariposa Advisory Board (CMAB) was established to provide a policy
advisory group to coordinate and synchronize broadband efforts and advise the Board
on issues related to high-speed internet services. Establishment of the CMAB is
required for participation in a pending grant program for a countywide broadband
plan, but will serve as a central coordinator on other broadband-related efforts.

The County received two applications for the "At Large" position. Mr. Andrew Milman
is the only applicant who lives in Mariposa County. The other applicant, Mr. Dan Rule,
is employed by SierraTel and may have a conflict of interest in many of the topics to be
considered, though he will be invited to participate as an expert on broadband topics
as needed. Staff recommends Mr. Milman be appointed to fill the at large vacancy at
this time.

BACKGROUND AND HISTORY OF BOARD ACTIONS:

On November 16, 2021, the County Board of Supervisors approved to establish the
Connect Mariposa Advisory Board.

Staff posted the Notice of Vacancy on the County's website and promoted the "At
Large" position through the local media and non-profit organizations.

The County received two applications (attached).
ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

If the appointment is not made, the Advisory Board will have insufficient members to
function properly.

ATTACHMENTS:
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Packet Pg. 32




D.6

Notice of Vacancy for Connect Mariposa Advisory Board (PDF)
Andrew Milman appliction_1_Redacted (PDF)
Dan Rule application_2_ Redacted (PDF)

RESULT: ADOPTED BY CONSENT VOTE [UNANIMOUS]

MOVER: Wayne Forsythe, District IV Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne Forsythe
EXCUSED: Miles Menetrey
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NOTICE OF VACANCIES

on the
Newly-Formed CONNECT MARIPOSA ADVISORY BOARD (CMAB)

MEMBERSHIP
The Board of Supervisors will select five (5) voting members representing the following groups in Mariposa County:

e  Mariposa County Unified School District
e John C. Fremont Health Care District

e  Yosemite National Park

e  Mariposa County

e (1) Member-at-Large

All appointments shall serve for a term of one (1) year from the date of appointment. Terms of appointment shall commence
immediately upon approval by the Mariposa County Board of Supervisors.

PURPOSE

1) Assist staff and consultants through the process to develop broadband plans for Mariposa County.

2) Formulate, design, implement and participate in a public engagement program involving stakeholders in the
community, for the establishment of a broadband plan and a regional roadmap.

3) Support the work of staff and/or consultants in the conduct of fact finding and data gathering necessary to:

a) identify existing broadband opportunities in Mariposa County, and

b) determine how to construct the data into a strategic plan, and

c) recommend projects, programs, and policies needed to efficiently implement the Economic Vitality Strategy’s
broadband goals.

4) Support the work of staff and/or consultants in the development, approval and implementation of a broadband plan
that shall facilitate the implementation of the 2017 EVS broadband goals, by accessing Mariposa County’s broadband
needs and the best interests of its community.

5) Provide periodic assessment, evaluation of, and feedback to the Board of Supervisors regarding the status of the
broadband plan and roadmap.

TO APPLY:

Individuals interested in serving on the Connect Mariposa Advisory Board should submit a completed application (available
at the Clerk of the Board’s office or www.mariposacounty.org/documentcenter/view/39675) to the Clerk of the Board, Post
Office Box 784, Mariposa, California, 95338, or email to rlaroche@mariposacounty.org

For more Information, contact Tara Schiff at 209.742.1214 or tschiff@mariposacounty.org

Posted: 11/16/2021 on mariposacounty.org and Mariposa County Library

— Attachment: Notice of Vacancy for Connect Mariposa Advisory Board (RES-2022-67 : Select and Appoint "At Large" Member to the Connect
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RECEIVED
County of Mariposa
NGV 23 2071 5100 Bullion Street
P.O. Box 784
BOARD OF SUPERVISORS Mariposa, CA 95338
Application for Appointment to Mariposa County (209) 966-3222

BOARDS, COMMISSIONS AND COMMITTEES

http://www.mariposacounty.org/index.aspx?NID

Name of Board, Commission or Committee for which you are applying:
Connect Mariposa County Advisory Board Completely fill out this form,
sign and return to:

Clerk of the Board
I 5100 Bullion Street

, Supervisorial District in which you Reside: 1

P.O. Box 784
[ Length of Residency in the County: 3 Years | Mariposa, CA 95338
First Name: Last Name:
Andrew Milman
Mailing Address:

‘ Email Address: Are you Over 18 Years of Age:

l Employment Status: Employed: Full Time

Employer’s Name:
Superior Court of California, County of Merced

Employer’s Address:
2260 N St, Merced, CA 95340

Day Telephone Number: ‘ Cell Phone Number:

Please explain why you wish to serve on this Board/Commission/Committee:
As resident of Mariposa County, | believe thatincreasing access to broadband internet will be

fundamental in attracting quality business and residents that will ultimately improve the quality of life for all
county residents. | have the necessary professional experience to facilitate the planning and
implementation of this technolosgy.

Please list prior/current appointments to other Boards/Commissions/Committees:

None

NOTE: THIS DOCUMENT IS SUBIECT TO PUBLIC INSPECTION

Attachment: Andrew Milman appliction_1 Redacted (RES-2022-67 : Select and Appoint "At Large" Member to the Connect Mariposa Adisory
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D.6.b

List any information regarding experience, training and/or education that you feel qualifies you for this
position:

13 years experience with deploying, planning, and securing both land and space based Army tactical and
strategic communications.

3 years experience managing network and telecommunications for the Merced Superior Court.

See attached resume for additional qualifications

Do you, or any member of your immediate family, work for the County of Mariposa or hold a position
that might conflict with your duties for this Board/Commission?

If Yes, please explain:

Resumé Time(s) you have available to attend meetings {days, Do you have transportation?
Attached: evenings, etc.):
Yes Evenings Yes

srce subnvitied
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! certify that the above information is true and correct, and | authorize the verification of the information
in this application in the event | am a finalist for the appointment.

Dated: Signature:

(AT aai e o B 2 3 laTaYal BT ¥ Fud Y& BES gER £ gomgs FRE EURE B BB PR SO MRS
MOTE: THHS DOCUMENT IS SUBIECT TO RUBLIC INSPECTION

Attachment: Andrew Milman appliction_1 Redacted (RES-2022-67 : Select and Appoint "At Large" Member to the Connect Mariposa Adisory
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4 PROFILE

Highly proficient technician and project manager with 13
years experience in information systems, cybersecurity,
risk management, training development and networking.
Seeking to improve the lives of Mariposa County
residents by increasing access to broadband. Proven
leader with experience deploying communications
globally.

B WORK EXPERIENCE

Network and Security Analyst
Superior Court of California, Merced, CA 2019 - Present

Network and Security Administrator for the Superior
Court of California in Merced. Responsible for network to
include all telecommunications, internet and associated
data transport mechanisms. Serves as the administrator for
firewall, cybersecurity incident response. Develops
operational and strategic plans for future network and
security improvements.

Information Systems
Engineer
United States Army, Los Angeles, CA 20162018

United States Army System Administrator, supporting
United States Army General’s staff headquarters by
managing the integration of terrestrial and satellite
communications systems. Provided direct IT support to
four subordinate departments with 6,000 Soldiers and
civilians across California, Nevada, and Arizona. Planned
and executed communications support for worldwide
contingency operations

Systems Integrator 2010 - 2016
United States Army, Fort Bliss, TX / Southwest Asia

Served as a regional systems integrator for the largest
surface to air missile organization in the U.S. Amy.
Planned, organized and executed the integration of the
Patriot ground based air and missile defense system into
the Joint Integrated Air and Missile Defense
Architecture. Advised senior level leaders on Army air
and missile defense capabilities and limitations by
analyzing complex data sets in order to maximize
protection of population centers and infrastructure.

© EDUCATION

Master of Science: Cybersecurity 2018
Webster University
Bachelor of Arts: Public Policy 2008

Univeristy of California, Santa Barbara

Andrew Milman L
asmillman@agmail com

408888 1551 &

wWww linkedin com/in/andrewmiliman o

£ CERTIFICATIONS

cisspP
Certified Information Systems Security Professional

CEH
Certified Ethical Hacker

MCSA (Server 2012)
Microsoft Certified Solutions Associate

CCNA
Cisco Certified Networking Associate (Route and
Switch)

CCENT
Cisco Certified Entry Networking Technician

ITilv3
Information Technology Infrastructure Library

/ SKILLS
@

Cisco CLI Cybersecurity Microsoft
Administration

@

Linux Training Virtualization
Administration Development

N\ HOBBIES

T @ §
Skiing Scuba Diving Semi-Pro
Barrista

Attachment: Andrew Milman appliction_1 Redacted (RES-2022-67 : Select and Appoint "At Large" Member to the Connect Mariposa Adisory
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RECEIVED County of Mariposa

NOV 29 2021 5100 Bullion Street

P.0. Box 784
Mariposa, CA 95338
Application f%or pD;?glg Ferng?giAariposa County

BOARDS, COMMISSIONS AND COMMITTEES

http://www.mariposacounty.org/index.aspx?NID=119

(209) 966-3222

Name of Board, Commission or Committee for which you are applying: A BN AN
Connect Mariposa Advisory Board (CMAB) | Completely fill out th

| sign and return to:
| Clerk of the Board
5100 Bullion Street
P.O. Box 784

| Length of Residency in the County: | | Mariposa, CA95338

| Supervisorial District in which you Reside:

First Name: Last Name:
Dan Rule

l Mailing Address:

Email Address: Are you Over 18 Years of Age:

R Yes

[ Employment Status:Fulltime

Employer’s Name:
Sierra Telephone

Day Telephone Number: ‘ Cell Phone Number:

Please explain why you wish to serve on this Board/Commission/Committee:
| beleive that my broadband industry background makes me well suited to participate on
the CMAB.

Please list prior/current appointments to other Boards/Commissions/Committees:

Attachment: Dan Rule application_2_ Redacted (RES-2022-67 : Select and Appoint "At Large" Member to the Connect Mariposa Adisory Board)
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D.6.c

List any information regarding experience, training and/or education that you feel qualifies you for this
position:

Sierra Tel has employed me for 30 years, and my experience in terrestrial-based
broadband technologies is ample. In addition, | was the General Manager of Golden State
Celluar for 17 years, which further extended my knowledge base to include wireless
technologies. | also have available to me System Matter Experts in the area of broadband
technology.

Do ‘ypu, or any member of your immediate family, work for the County of Mariposa or hold a position
that might conflict with your duties for this Board/Commission?

If Yes, please explain:

Resumé Time(s) you have available to attend meetings (days, Do you have transportation?
Attached: evenings, etc.): ,
| am flexible yes

PLEASE NOTE that once submitted, this document becomes a pubiic record and is subject
to all forms of public inspection including, but not limited to, display on the internet, and all
public records requests.

I certify that the above information is true and correct, and. | guthefize the verification of the information

in this applicapion i the event | am a finalist for the ap v g
Dated: // ,9» 0[7% Signature: Vi

NOTE: THIS DOCUMENT 1S SUBJECT TO PUBLIC INSPECTION

Last Modified: 11/ /2013 Page 2 of 2
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MARIPOSA COUNTY

Administration/Community Development - 966-3222

RESOLUTION - ACTION REQUESTED 2022-68
MEETING: February 1, 2022

TO: The Board of Supervisors
FROM: Dallin Kimble, County Administrative Officer
RE: Adopt a Resolution Approve an Application for CDBG Funding

RECOMMENDATION AND JUSTIFICATION:

Rescind Resolution 21-415 and Adopt a Resolution Approving an Application for
Community Development Block Grant (CDBG) Funding to Fund a Resort Hotel &
Conference Center Feasibility Study; and Authorize the Board of Supervisors Chair to
Sign the Grant Agreement and Any Amendments Pertaining to this Grant (Subject to
Approval as to Legal Form by County Counsel).

After submitting the approved grant application, CDBG responded to staff with a
requirement to revise the signed resolution using CDBG's current template. Staff has
attached the CDBG-approved resolution and requests the Board Chair, or designee, to
sign.

BACKGROUND AND HISTORY OF BOARD ACTIONS:

February 11, 2014 - The Board of Supervisors received a presentation by Roger Biery,
Economic Development Corporation (EDC) President, providing an update on the
EDC'’s effort to recruit a developer/operator for the Mariposa Resort Hotel and
Conference Center. The presentation included discussion about a feasibility study for
the project.

July 13, 2021 - Resolution 21-415 - The Mariposa County Board of Supervisors
reviewed and approved a grant application in the amount not to exceed $40,000.

January 21, 2022 - The Community Development Block Grant (CDBG) directed staff to
revise the resolution to meet current CDBG standards.

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:

Without a new adopted/signed resolution, the County would forgo this grant
opportunity and staff would explore other grant opportunities to assist low and
moderate income residents.

FINANCIAL IMPACT:

This is an opportunity to apply for $40,000 CDBG funds available through the
2021 NOFA. The funds will benefit Mariposa County's low and moderate income
residents. There is no match required. Mariposa County has ultimate fiscal
responsibility for these activities.

REF ID# 12571
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ATTACHMENTS:

application (PDF)

board memo for Resort Hotel Conference Center Feasibility Study (PDF)
Mariposa BOS Resolution_Resort Hotel & Conference Center Feasibility
Study January 20 (PDF)

RESULT: ADOPTED BY CONSENT VOTE [UNANIMOUS]

MOVER: Wayne Forsythe, District IV Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne Forsythe
EXCUSED: Miles Menetrey

D.7

Page 2 REF ID# 12571
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71712021 n8tycycngp D.7.a

EXHIBIT E

Award Number

PO Number

Section |

Activity Category

Choose your Activity Category from the list below. Eligible activities are defined by 24 CFR
§570.482 et. seq. https://www.law.cornell.edu/cfr/text/24/570.482

Programs

Activity (ED Programs)

Choose your specific activity from the list below based on HUD Matrix Code. Matrix code
definitions can be located at: https://files.hudexchange.info/resources/documents/Matrix-Code-
Definitions.pdf

18B Economic Development: Technical Assistance

National Objective (BA)

Choose the national objective from the list below. Criteria for national objectives can be located at
24 CFR §570.483. https://www.law.cornell.edu/cfr/text/24/570.483

(LMJ) Low/mod job creation and retention

Section I

Attachment: application (RES-2022-68 : Adopt a Resolution Approve an Application for CDBG Funding)
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71712021 n8tycycngp D.7.a

Measure Indicator

Choose the measure indicator from the list.

Jobs created or retained

Detailed information on performance measurements can be located in HUD's Basically CDBG manual, Chapter 13.
https://files.hudexchange.info/resources/documents/Basically-CDBG-Chapter-13-Performance-Measurement.pdf
(https://files.hudexchange.info/resources/documents/Basically-CDBG-Chapter-13-Performance-Measurement.pdf)

Number of Beneficiaries

900

Please indicate the proposed number of beneficiaries of this activity.
LMA - Number of LMI persons in service area that will benefit.

LMC - Number of LMI persons that will benefit

LMH - Number of households that will benefit

LM]J - Number of jobs created/retained

Presumed Benefit Types

Please check on all that apply, if applicable. For more information regarding presumed benefit
types see 24 CFR §570.483(a)(2). https://www.law.cornell.edu/cfr/text/24/570.483

Abused Children, llliterate Adults, Battered Spouses, Persons with living AIDS, Elderly Persons,
Homeless Person, Migrant Farm Workers, Adults Meeting Bureau of Census' Definition of Severly
Disabled Persons

Additional Benefit Types
Check all that apply, if applicable.

Youths, Single Adults, Single Men, Single Women, Families, Mentally Ill, Veterans, Substance
Abusers, Victims of Domestic Violence, Duly Diagnosed, Other

Section lll

Organization Name

Enter the name of the responsible entity.

County of Mariposa

Attachment: application (RES-2022-68 : Adopt a Resolution Approve an Application for CDBG Funding)
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71712021 n8tycycngp D.7.a

Organization Street Address

5,100

Organization Street Name

Bullion Street

Organization Suite #

Organization City

Mariposa

Organization State

US-CA

Organization Zip Code

95,338

Project/Program Census Location

The Census information in this section will be used for legislative and congressional district tracking. Please use
the Census information of your primary facility or the designated address of the responsible organization. If you
are doing a LMA activity, you will be asked to provide additional Census information specific to your service area. It
is ok if the information is duplicative.

Use the HUD LMSI mapping tool located at https://hud.maps.arcgis.com/apps/webappviewer/index.html?
id=ffd0597e8af24f88b501b7e7f326bedd (https://hud.maps.arcgis.com/apps/webappviewer/index.html|?
id=ffd0597e8af24f88b501b7e7f326bedd) to gather the required census tract information as identified by the
address below. For instructions on using the mapping tool visit: https://hud.maps.arcgis.com/home/item.htm|?
id=ffd0597e8af24f88b501b7e7f326bedd (https://hud.maps.arcgis.com/home/item.html?
id=ffd0597e8af24f88b501b7e7f326bedd)

Identify the census location data for the administrative entity of this application (if this is a county use the County
Administration building, if this is a city use City Hall or an administrative facility).

County Code

Enter your county code.

043

Attachment: application (RES-2022-68 : Adopt a Resolution Approve an Application for CDBG Funding)
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71712021 n8tycycngp

Census Tract

Enter your census tract.

000101

Census Block Group(s)

Choose your census block group(s).

01, 02, 03, 04, 05

Address
Enter the primary address for the Applicant.

P.O. Box 784, Mariposa, CA 95338

Section IV

D.7.a

Please enter a descriptive Activity Title for your application - including your

legal jurisdiction name. Example: City of Sacramento Water Treatment
Planning.

Activity Title

Enter a descriptive name of your project.

Resort Hotel & Conference Center Feasibility Study

Activity Street Address:

5,100

Activity Street Name:

Add the address of where the project will take place. This does not have to be a validated USPS

address. (i.e. The corner of 1st Ave and A Street).

Bullion Street

Activity City:

Mariposa
https://webportalapp.com/sp/task_item_primary_print/n8tycycnqp?item_id=1&path=27290721

Attachment: application (RES-2022-68 : Adopt a Resolution Approve an Application for CDBG Funding)
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Activity State:

US-CA

Activity Zip Code:

95,338

Activity Description

Mariposa County is a rural jurisdiction located in the Sierra Nevada mountains. From its inception
in 1850, the county has embraced entrepreneurialism with the Gold Rush enticing thousands of
people to find their independent fortunes. Today, with nearly 5 million people visiting the county
each year, the local economy is tourist-driven. The nature of the economy has created a mecca for
entrepreneurs, from restaurants to boutique retail stores, as well as several lodging partners,
including a plethora of vacation rentals.

As the home to Yosemite National Park, Mariposa County’'s economy is driven by tourism. The
County's General Plan includes two optional elements that demonstrate this support: Regional
Tourism and Economic Development. The connection between these two elements is explained as
follows in the Regional Tourism Element: “Expansion of the regional tourism sector of the County’s
economy is one of the fundamental goals of the Economic Development Element." That Element
includes policies and implementation measures to expand the visitor-serving economy through a
number of different efforts, including extending and strengthening the tourism season, reducing
variations in off-peak and off-season visitation, as well as increasing lengths of stay and room
average daily rates, and strengthening the County’s position as a major destination for visitor
activities related to groups, meetings and conventions, as well as social & cultural tourism and
interest-based visitation, such as agri-nature tourism. In addition, in the 2017 Economic Vitality
Strategy (EVS) Update, Goal #1 is to strengthen and enhance the tourism sector, and Objective 1.1
was to continue to position Mariposa County as a year-round, internationally-recognized tourist
destination. With over 40 million residents in California only a short drive from Yosemite/Mariposa
County, this region is a perennially popular vacation destination for tourists, and meetings, as
well; however, the current conference facilities fall extremely short of existing demand, or are
adequate only for relatively small groups and events. During the traditional vacation season (April
through October), hotel/motel occupancy throughout Mariposa County (including in Yosemite)
regularly approaches 100 percent with relatively high average daily rates. The resort hotel and
conference center feasibility study would help the county identify demand for the development of
a new hotel and conference center, or centers, and whether or not a new lodging development
would be feasible and sustainable in Mariposa County. Mariposa County has not had a new hotel
developed since 1991, aside from AutoCamp, which is a glamping facility utilizing Airstream
Trailers with limited meeting facilities. Outside of Yosemite National Park (YNP), the County's only
resort hotel/conference center is located at the South Gate of YNP, which is isolated away from
Mariposa's primary commercial district. Additionally, the hotel & meeting facilities located inside
of Yosemite National Park are not permitted by the Park Service to allow group meetings use from
April through September, to allow unrestricted public access to these facilities.

Attachment: application (RES-2022-68 : Adopt a Resolution Approve an Application for CDBG Funding)
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Enter a detailed description of your activity which should include at a minimum: what the activity is, why it is
needed, who the beneficiaries will be, where will it take place, how it will be done and when it will be complete.
This should be a similar description provided for the NEPA. Additionally, please indicate if this will be a new
activity, a modification to an existing activity, or if a new type of assistance will be added to an existing activity.

By completing the narratives below the applicant is demonstrating a knowledge of need for the activity and the
steps needed to achieve the desired outcome.

Attachment: application (RES-2022-68 : Adopt a Resolution Approve an Application for CDBG Funding)
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Detailed Scope of Work - Task Narrative

INTRODUCTION

The County of Mariposa hereinafter called “Applicant” is partnering with the Economic
Development Corporation (EDC) of Mariposa County, hereinafter called “Subapplicant”. The
applicants wish to hire a consultant to perform a feasibility study for a resort hotel & conference
center.

HOTEL & CONFERENCE CENTER FEASIBILITY STUDY OVERVIEW

TASK 1 - SUBMIT PUBLIC NOTICE FOR RFP PUBLIC HEARING
Submit a public notice to the local newspaper advertising the public hearing for the RFP.

TASK 2 - PUBLIC HEARING FOR RFP

Conduct a public hearing to discuss the feasibility study for a resort hotel/conference center in
Mariposa County and ask the BoS to approve the distribution of an RFP to recruit consultants to
perform the duties necessary to complete the study.

TASK 3 - RELEASE RFP/RFI

Draft a Request For Proposals (RFP) and distribute via CALED mailing list, on the County website,
the EDC website and other networks, such as the Yosemite/Mariposa County Tourism Bureau and
the Mariposa County Chamber of Commerce.

TASK 3.5 - Outbound Follow-up
Hire a firm to make outbound follow-up calls to RFP recipients to ascertain interest, ensure receipt
of the RFI/RFP and encourage participation.

TASK 4 - CREATE A REVIEW TEAM TO SCORE AND RANK PROPOSALS
Organize a team of professionals in the tourism/lodging or economic development fields to score
and rank the proposals.

TASK 5 - REVIEW PROPOSALS
Based on an itemized scorecard, the review team will rank the proposals to determine the which
consultant will be awarded the bid.

TASK 6 - HIRE CONSULTANT
Per the formal resolution, the Board Chair will sign an agreement with the winning bid.

TASK 7 - ESTABLISH PROGRAM SERVICE AREA
Determine which area of the county the feasibility study will cover.

TASK 8 - ESTABLISH POSSIBLE LOCATIONS/PROPERTIES

Using the County's zoning maps, identify possible locations/properties for a resort hotel &
conference center

a. Zoned Resort Commercial

b. Zoned Mountain General - Will need General Plan amendment for zone change.

c. Other Commercial Zones - Will need General Plan amendment for zone change and possibly
Conditional Use Permit (CUP), as well as other conditions.

Attachment: application (RES-2022-68 : Adopt a Resolution Approve an Application for CDBG Funding)
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TASK 9 - ESTABLISH QUALIFIED WORKFORCE
Reach out to Motherlode Job Training and Mariposa County High School

Provide a detailed narrative describing the steps to be taken to complete the activity. (i.e.: Task 1- create marketing
plan; Task 2- hold a town hall meeting; Task 3- analyze feedback... etc.). This task narrative should indicate your
knowledge of the steps and actions necessary to complete your activity. Narrative should include all actions taken
to reach readiness through actions necessary for closeout.

Detailed Scope of Work - Deliverable Narrative

Detailed Scope of Work - Deliverable Narrative
Scope of Work - Deliverable Narrative

Deliverable 1 - RFP DRAFT (Request for Proposal)

Deliverable 2 - PUBLIC HEARING

Deliverable 3 - RFP RELEASE

Deliverable 3.5 - FOLLOW-UP CALLS

Deliverable 4 - SELECT PROPOSAL REVIEW TEAM (LODGING PARTNERS)
Deliverable 5 - PROPOSAL REVIEW

Deliverable 6 - HIRE CONSULTANT

Deliverable 7 - SERVICE AREA ESTABLISHMENT

Deliverable 8 - IDENTIFY POSSIBLE LOCATIONS/PROPERTIES
Deliverable 9 - ELIGIBLE WORKFORCE DETERMINATION

Provide a detailed narrative describing the deliverables that will be completed as part of this activity. (i.e.:
Deliverable 1- marketing plan; Deliverable 2- town hall meeting minutes; Deliverable 3- labor compliance files...
etc.). This deliverable narrative should indicate your knowledge of the documentation necessary to monitor and
evaluate activity compliance. These documents should be part of your project file and will be reviewed as part of
your onsite monitoring.

Section V

Certain activities will need more than 30 days after the expenditure deadline to complete beneficiary reporting, for
example; reporting for activities that are in support of housing or economic development where it is likely that
there will be a time gap between completion of the activity and reportable beneficiaries.

Will you need more than 30 days after the expenditure deadlines to complete your
activity reporting?

No

Do you want to include additional optional milestones?

No

Attachment: application (RES-2022-68 : Adopt a Resolution Approve an Application for CDBG Funding)
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If you selected YES, please provide each milestone for the project as well as the anticipated completion date. Ther
are spaces for 10 milestones, however only the first and last are mandatory. The first milestone is the proposed
activity start date and the last milestone is the proposed notice of completion or completion date of the activity.
Additional milestones are optional. Milestones provided in this section will become part of the Standard
Agreement.

Milestone #1

Accept Grant Award/Standard Agreement

Milestone #1 Completion Date

09/01/2021

Confirmation of Closeout - Milestone #10

Grant closeout

Confirmation of Closeout - Milestone #10 Completion Date

09/01/2023

Understanding of Market and Need for Microenterprise Technical Assistance

Identify technical assistance program market area and appropriate search category to collect data
best representing the area, Determination of the number of businesses by industry category and
segment - use NAICS code level breakdown, Determination and decision related to targeted
technical assistance program market area by standard Census Bureau's employment, Identify the
opportunities within categories

Identifying and Analyzing Partners and Competitors serving Microenterprise Clients

Identify all other private and public sources serving the market area, Include a recent survey of
local businesses to assess and analyze current demand including documenting the level of
potential, Determine specific microenterprise assistance demand based on targeted market
segment evaluation and existing microenterprise

Identify all other private and public sources serving the market area to determine:

Level and extent of technical assistance provided in the market area by the competitors/partners.
Types of businesses served by existing competitors/partners.

Competitors/partners costs for services.

Market area served by competitors/partners.
Demand projections and conclusions

Determine and validate the total number of clients that may be interested, Validate requested
funding, Determine reasonableness of assumptions

Attachment: application (RES-2022-68 : Adopt a Resolution Approve an Application for CDBG Funding)
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Determine and validate the total number of clients that may be interested in the services annually over the term o
the grant:

Determine and validate the services offered.
Determine the range of services being offered.
Include a strategy and plan for marketing the technical assistance program.

Determine the reasonableness of the assumptions based on the target market, proposed extent and level of
services, and the cost of providing the proposed services.

Do you have a signed agreement with a contractor/subrecipient?

The procurement of any contractor must follow the standards found in 2 CFR §§200.317-200.326:
https://lwww.ecfr.gov/cgi-bin/text-idx?node=2:1.1.2.2.1.4.31&rgn=div7

No

The Subrecipient Agreements must meet the requirements of 24 CFR §570.503:
https://www.law.cornell.edu/cfr/text/24/570.503 (https://www.law.cornell.edu/cfr/text/24/570.503) Contracts must
be in compliance with 2 CFR 88200.317-200.326:. https://www.ecfr.gov/cgi-bin/text-idx?
node=2:1.1.2.2.1.4.31&rgn=div7 (https://www.ecfr.gov/cgi-bin/text-idx?node=2:1.1.2.2.1.4.31&rgn=div7) Contracts
should include language required in Appendix 2 of 2 CFR 200: https://www.law.cornell.edu/cfr/text/2/appendix-
[I_to_part_200 (https://www.law.cornell.edu/cfr/text/2/appendix-ll_to_part_200)

To meet eligibility requirements applicants must have at least one of the following four documents. Plans that
have been approved for other funding organizations are acceptable.###### Program Guidelines- (NOTE: For all
housing loan and economic development programs DRAFT program guidelines are mandatory). A grantee must
develop and follow a detailed plan which details the rules and regulations under which the program will
operate.##i#### Activity Implementation Plan- An implementation plan is the document that you use to define
your implementation strategy. It outlines the activities and decisions necessary to turn the strategic goals into
reality, and the execution plan is a schedule of concrete actions and activities to achieve goals and drive
success.###### Strategic Plan- A document that articulates both the decisions made about the organization's
goals and the ways in which the organization will achieve those goals. ###### Operating Plan- An operating plan
can be defined as a plan that clearly defines actions it will take to support the strategic objectives and plans of
upper management.

Do you have adopted or draft:

Activity implementation plan

Upload your adopted or draft program documentation

RFI.pdf
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MARIPOSA COUNTY
P.O. Box 784

Mariposa, CA 95338
209-966-3222
1-800-736-1252
dkimble@mariposacounty.org
www.mariposacounty.org

DALLIN KIMBLE

County Administrative Officer

To: Board of Supervisors

From: Dallin Kimble, County Administrative Officer

Date: June 29, 2021

Subject: CDBG (Community Development Block Grant) — 2021 NOFA

For your consideration, CDBG 2021 NOFA Economic Development (ED) Grant
Authorizing Mariposa County to Apply for the state funding, and use the funds for a
Resort Hotel/Conference Center Feasibility Study.

Activity Description

Mariposa County is a rural jurisdiction located in the Sierra Nevada mountains. From its inception in 1850,
the county has embraced entrepreneurialism with the Gold Rush enticing thousands of people to find their
independent fortunes. Today, with nearly 5 million people visiting the county each year, the local economy
is tourist-driven. The nature of the economy has created a mecca for entrepreneurs, from restaurants to
boutique retail stores, as well as several lodging partners, including a plethora of vacation rentals.

As the home to Yosemite National Park, Mariposa County’s economy is driven by tourism. The County’s
General Plan includes two optional elements that demonstrate this support: Regional Tourism and
Economic Development. The connection between these two elements is explained as follows in the
Regional Tourism Element: “Expansion of the regional tourism sector of the County’s economy is one of
the fundamental goals of the Economic Development Element." That Element includes policies and
implementation measures to expand the visitor-serving economy through a number of different efforts,
including extending and strengthening the tourism season, reducing variations in off-peak and off-season
visitation, as well as increasing lengths of stay and room average daily rates, and strengthening the
County’s position as a major destination for visitor activities related to groups, meetings and conventions,
as well as social & cultural tourism and interest-based visitation, such as agri-nature tourism. In addition, in
the 2017 Economic Vitality Strategy (EVS) Update, Goal #1 is to strengthen and enhance the tourism sector,
and Objective 1.1 was to continue to position Mariposa County as a year-round, internationally-recognized
tourist destination. With over 40 million residents in California only a short drive from Yosemite/Mariposa
County, this region is a perennially popular vacation destination for tourists, and meetings, as well;
however, the current conference facilities fall extremely short of existing demand, or are adequate only for
relatively small groups and events. During the traditional vacation season (April through October),
hotel/motel occupancy throughout Mariposa County (including in Yosemite) regularly approaches 100
percent with relatively high average daily rates. The resort hotel and conference center feasibility study
would help the county identify demand for the development of a new hotel and conference center, or
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centers, and whether or not a new lodging development would be feasible and sustainable in Mariposa
County. Mariposa County has not had a new hotel developed since 1991, aside from AutoCamp, which is a
glamping facility utilizing Airstream Trailers with limited meeting facilities. Outside of Yosemite National
Park (YNP), the County's only resort hotel/conference center is located at the South Gate of YNP, which is
isolated away from Mariposa's primary commercial district. Additionally, the hotel & meeting facilities
located inside of Yosemite National Park are not permitted by the Park Service to allow group meetings use
from April through September, to allow unrestricted public access to these facilities.

Scope of Work — Task Narrative

INTRODUCTION

The County of Mariposa hereinafter called “Applicant” is partnering with the Economic Development
Corporation (EDC) of Mariposa County, hereinafter called “Subapplicant”. The applicants wish to hire a
consultant to perform a feasibility study for a resort hotel & conference center.

HOTEL & CONFERENCE CENTER FEASIBILITY STUDY OVERVIEW

TASK 1 - SUBMIT PUBLIC NOTICE FOR RFP PUBLIC HEARING
Submit a public notice to the local newspaper advertising the public hearing for the RFP.

TASK 2 - PUBLIC HEARING FOR RFP

Conduct a public hearing to discuss the feasibility study for a resort hotel/conference center in Mariposa
County and ask the BoS to approve the distribution of an RFP to recruit consultants to perform the duties
necessary to complete the study.

TASK 3 - RELEASE RFP/RFI

Draft a Request For Proposals (RFP) and distribute via CALED mailing list, on the County website, the EDC
website and other networks, such as the Yosemite/Mariposa County Tourism Bureau and the Mariposa
County Chamber of Commerce.

TASK 3.5 — Outbound Follow-up
Hire a firm to make outbound follow-up calls to RFP recipients to ascertain interest, ensure receipt of the
RFI/RFP and encourage participation.

TASK 4 - CREATE A REVIEW TEAM TO SCORE AND RANK PROPOSALS
Organize a team of professionals in the tourism/lodging or economic development fields to score and rank
the proposals.

TASK 5 - REVIEW PROPOSALS
Based on an itemized scorecard, the review team will rank the proposals to determine the which consultant
will be awarded the bid.

TASK 6 - HIRE CONSULTANT
Per the formal resolution, the Board Chair will sign an agreement with the winning bid.

TASK 7 - ESTABLISH PROGRAM SERVICE AREA
Determine which area of the county the feasibility study will cover.

TASK 8 - ESTABLISH POSSIBLE LOCATIONS/PROPERTIES
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Using the County's zoning maps, identify possible locations/properties for a resort hotel & conference
center

a. Zoned Resort Commercial

b. Zoned Mountain General - Will need General Plan amendment for zone change.

c. Other Commercial Zones - Will need General Plan amendment for zone change and possibly Conditional
Use Permit (CUP), as well as other conditions.

TASK 9 - ESTABLISH QUALIFIED WORKFORCE
Reach out to Motherlode Job Training and Mariposa County High School

Scope of Work — Deliverable Narrative

Scope of Work — Deliverable Narrative

Deliverable 1 - RFP DRAFT (Request for Proposal)

Deliverable 2 - PUBLIC HEARING

Deliverable 3 - RFP RELEASE

Deliverable 3.5 — FOLLOW-UP CALLS

Deliverable 4 - SELECT PROPOSAL REVIEW TEAM (LODGING PARTNERS)
Deliverable 5 - PROPOSAL REVIEW

Deliverable 6 - HIRE CONSULTANT

Deliverable 7 - SERVICE AREA ESTABLISHMENT

Deliverable 8 - IDENTIFY POSSIBLE LOCATIONS/PROPERTIES
Deliverable 9 - ELIGIBLE WORKFORCE DETERMINATION

Resort Hotel & Conference Center Feasibility Study — BUDGET

Budget Narrative

Mariposa County will be applying for a 2021 NOFA economic development grant from CDBG that will fund
the feasibility study. The estimated outbreak of costs for the project is as follows:

Estimated Hours and Costs
Task Approximate

D.7.b

Hours
Approximate Cost
(@ $150/hour)
Task Hours Cost
Establish Service Area 8 $1200
Identify Possible 40 $6000
Locations/Properties
Determine Eligible Workforce 40 $6000
Evaluate Current Market 40 $6000
Assess Workforce Needs 40 $6000
Reports, Presentations, Briefings, | 80 $12000
Planning Calls
Subtotal $37,200
General Administration (7%) $2800
GRAND TOTAL $40,000
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MARIPOSA COUNTY
BOARD OF SUPERVISORS
RESOLUTION NO. 2022-

A RESOLUTION APPROVING AN APPLICATION FOR FUNDING AND THE
EXECUTION OF A GRANT AGREEMENT AND ANY AMENDMENTS THERETO
FROM THE 2020-2021 FUNDING YEAR OF THE STATE CDBG PROGRAM

BE IT RESOLVED by the County Board of Supervisors of the County of Mariposa as
follows:

SECTION 1:

The County Board of Supervisors has reviewed and hereby approves the submission to
the State of California of an application in the aggregate amount, not to exceed, of
$40,000 for the following CDBG activities, pursuant to the January 2021 CDBG NOFA:

List activities and amounts

Resort Hotel & Conference Center Feasibility Study $

’:b
o
o
o
o

SECTION 2:
The County is not using Program Income for this activity.
SECTION 3:

The County acknowledges compliance with all state and federal public participation
requirements in the development of its application.

SECTION 4:

The County hereby authorizes and directs the Board Chair, or designee*, to execute
and deliver all applications and act on the County’s behalf in all matters pertaining to all
such applications.

SECTION 5:

If an application is approved, the Board Chair, or designee, is authorized to enter into,
execute and deliver the grant agreement (i.e., Standard Agreement) and any and all
subsequent amendments thereto with the State of California for the purposes of the
grant.
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SECTION 6:

If an application is approved, the Board Chair, or designee, is authorized to sign and
submit Funds Requests and all required reporting forms and other documentation as
may be required by the State of California from time to time in connection with the grant.

PASSED AND ADOPTED at a regular meeting of the County Board of Supervisors of

the County of held on by the following vote:
AYES: NOES:
ABSENT:

By:

Rosemarie Smallcombe, Board Chair
Board of Supervisors

Approved as to Legal Form
By:

Steve W. Dahlem
County Counsel

STATE OF CALIFORNIA

County of Mariposa

I, Rene LaRoche, Clerk of the Board of the County of Mariposa, State of California,
hereby certify the above and foregoing to be a full, true and correct copy of a resolution
adopted by said Board of Supervisors on this 1%t day of February, 2022.

ATTEST: Rene LaRoche

Clerk of the Board of the County of
Mariposa County, State of California

By:

Rene LaRoche, Clerk of the Board
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MARIPOSA COUNTY

Administration/Community Development - 966-3222

RESOLUTION - ACTION REQUESTED 2022-69
MEETING: February 1, 2022

TO: The Board of Supervisors
FROM: Dallin Kimble, County Administrative Officer
RE: Adopt a Resolution for CDBG Economic Development Grant for Childcare

Feasibility Study

RECOMMENDATION AND JUSTIFICATION:

Rescind Resolution 21-306 and Adopt a Resolution Approving Submission of a Grant
Application to Fund a Childcare Feasibility Study; and Authorize the Board of
Supervisors Chair to Sign the Grant Agreement and Any Amendments Pertaining to
This Grant (Subject to County Counsel Approval as to Legal Form).

After submitting the approved grant application, CDBG responded to staff with a
requirement to revise the signed resolution using CDBG's current template. Staff has
attached the CDBG-approved resolution and requests the Board Chair, or designee, to
sign.

BACKGROUND AND HISTORY OF BOARD ACTIONS:

May 25, 2021 - The Mariposa County Board of Supervisors adopted a resolution
approving submission of a grant application to fund a Childcare Feasibility Study; and
authorized the Board of Supervisors Chair to sign the grant agreement and any
amendments pertaining to the Grant.

A childcare needs assessment was approved by the Board of Supervisors and
completed by HHSA and First Five Mariposa in 2019.

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION:
Do not approve. The County would forgo using CDBG funds and County staff would
explore other grant opportunities to fund the feasibility study.

FINANCIAL IMPACT:
This action would request $75,000 in grant funds from CDBG, which, if
approved, would be incorporated into the FY 21-22 Adopted Budget.

ATTACHMENTS:
Grant Application Exhibit E (PDF)
PPT for CDBG Grant Application for Childcare Feasibility Study (PDF)

Mariposa BOS Resolution_Childcare Feasibility Study revised (PDF)

REF ID# 12572

Packet Pg. 58




D.8

RESULT: ADOPTED BY CONSENT VOTE [UNANIMOUS]

MOVER: Wayne Forsythe, District IV Supervisor

SECONDER: Tom Sweeney, District II Supervisor

AYES: Rosemarie Smallcombe, Tom Sweeney, Marshall Long, Wayne Forsythe
EXCUSED: Miles Menetrey

Page 2 REF ID# 12572
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EXHIBIT E

Award Number

PO Number

Section |

Activity Category

Choose your Activity Category from the list below. Eligible activities are defined by 24 CFR
§570.482 et. seq. https://www.law.cornell.edu/cfr/text/24/570.482

Programs

Activity (ED Programs)

Choose your specific activity from the list below based on HUD Matrix Code. Matrix code
definitions can be located at: https://files.hudexchange.info/resources/documents/Matrix-Code-
Definitions.pdf

18B Economic Development: Technical Assistance

National Objective (BA)

Choose the national objective from the list below. Criteria for national objectives can be located at
24 CFR §570.483. https://www.law.cornell.edu/cfr/text/24/570.483

(LMJ) Low/mod job creation and retention

Section I

D.8.a
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Measure Indicator

Choose the measure indicator from the list.

Jobs created or retained

Detailed information on performance measurements can be located in HUD's Basically CDBG manual, Chapter 13.
https://files.hudexchange.info/resources/documents/Basically-CDBG-Chapter-13-Performance-Measurement.pdf
(https://files.hudexchange.info/resources/documents/Basically-CDBG-Chapter-13-Performance-Measurement.pdf)

Number of Beneficiaries

2,188

Please indicate the proposed number of beneficiaries of this activity.
LMA - Number of LMI persons in service area that will benefit.

LMC - Number of LMI persons that will benefit

LMH - Number of households that will benefit

LM]J - Number of jobs created/retained

Presumed Benefit Types

Please check on all that apply, if applicable. For more information regarding presumed benefit
types see 24 CFR §570.483(a)(2). https://www.law.cornell.edu/cfr/text/24/570.483

Abused Children, llliterate Adults, Battered Spouses, Persons with living AIDS, Homeless Person,
Adults Meeting Bureau of Census' Definition of Severly Disabled Persons

Additional Benefit Types
Check all that apply, if applicable.

Youths, Single Adults, Single Men, Single Women, Families, Mentally Ill, Veterans, Substance
Abusers, Victims of Domestic Violence, Duly Diagnosed, Other

Section lll

Organization Name

Enter the name of the responsible entity.

County of Mariposa
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Organization Street Address

5,100

Organization Street Name

Bullion St.

Organization Suite #

Organization City

Mariposa

Organization State

US-CA

Organization Zip Code

95,338

Project/Program Census Location

The Census information in this section will be used for legislative and congressional district tracking. Please use
the Census information of your primary facility or the designated address of the responsible organization. If you
are doing a LMA activity, you will be asked to provide additional Census information specific to your service area. It
is ok if the information is duplicative.

Use the HUD LMSI mapping tool located at https://hud.maps.arcgis.com/apps/webappviewer/index.html?
id=ffd0597e8af24f88b501b7e7f326bedd (https://hud.maps.arcgis.com/apps/webappviewer/index.html|?
id=ffd0597e8af24f88b501b7e7f326bedd) to gather the required census tract information as identified by the
address below. For instructions on using the mapping tool visit: https://hud.maps.arcgis.com/home/item.htm|?
id=ffd0597e8af24f88b501b7e7f326bedd (https://hud.maps.arcgis.com/home/item.html?
id=ffd0597e8af24f88b501b7e7f326bedd)

Identify the census location data for the administrative entity of this application (if this is a county use the County
Administration building, if this is a city use City Hall or an administrative facility).

County Code

Enter your county code.

043
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Census Tract

Enter your census tract.

000101

Census Block Group(s)

Choose your census block group(s).

01, 02, 03, 04, 05

Address
Enter the primary address for the Applicant.

P.O. Box 784, Mariposa, CA 95338

Section IV

Please enter a descriptive Activity Title for your application - including your

legal jurisdiction name. Example: City of Sacramento Water Treatment
Planning.

Activity Title

Enter a descriptive name of your project.

Mariposa County - Childcare Feasibility Study

Activity Street Address:

5,100

Activity Street Name:

Add the address of where the project will take place. This does not have to be a validated USPS

address. (i.e. The corner of 1st Ave and A Street).

Bullion St.

Activity City:

Mariposa
https://webportalapp.com/sp/task_item_primary_print/n8tycycnqp?path=26552626
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Activity Description

Mariposa County, the home of Yosemite National Park, is a rural jurisdiction located in the Sierra
Nevada mountains. From its inception in 1850, the county has embraced entrepreneurialism with
the Gold Rush enticing thousands of people to find their independent fortunes. Today, with nearly
5 million people visiting the county each year, the local economy is tourist-driven. The nature of
the economy has created a mecca for entrepreneurs, from restaurants to boutique retail stores
and a plethora of recreation outlets. Mariposa's business community is still dominated by small
businesses, many sole proprietorships.

While the interest in entrepreneurialism is thriving in Mariposa County, the need for daycare can
be a challenge. With 17% of the population under 18 years of age and a poverty rate of 14.9%,
Mariposa County faces a shortage of child care options. This situation has a long-term affect on
employment. With many single parent families in the area, as well as many families with two
working parents, the need for daycare facility is critical. In addition, due to the proximity of
Yosemite National Park, many of the local jobs are in the hospitality industry, so the need for
daycare facilities that offer 24 hour and weekend care is particularly a challenge and a necessity.

The novel coronavirus pandemic only added to the childcare crisis in Mariposa County. When
schools closed in March 2020 and distance learning was mandatory, many working parents found
themselves in a precarious situation. The lack of childcare availability became more transparent.
Essential workers suddenly had no care for their children.

Since the outbreak of Covid-19, a new preschool/childcare facility has opened in Mariposa County
and is currently at capacity with a waiting list of more than 50 children. The preschool owners also
have many requests for an infant care facility as well.

Per the current needs assessment study, Mariposa County has approximately 406 child care slots
available across the county. Of those, 53 slots are with preschool programs that only offer %2 day
programs and are closed during the summer according to the school district calendar. Another 40
child care slots are located either inside Yosemite National Park or just outside the boundary and
serve employees of the National Park Service or related contractors. The remaining 313 child care
slots are provided by family home child care providers with varying levels of experience and space
to provide services.

The needs assessment survey was conducted in the Fall of 2019 by First 5 Mariposa in conjunction
with the Mariposa County Health and Human Services Department and determined that quality
child care services that are available outside of regular school and work hours is critical for the
county. A feasibility study would help Mariposa County determine the sustainability of a child care
center that could serve the population with extended care hours. With the impact of Covid-19, an
updated needs

The County of Mariposa is partnering with First Five California and Infant Child Enrichment
Services (ICES) to submit an application to fund a feasibility study regarding a local daycare
center/preschool.

The County’s intent is to use the funds to hire a consultant to assess the market to determine if
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new daycare center/preschool businesses would be feasible and sustainable.

Enter a detailed description of your activity which should include at a minimum: what the activity is, why it is
needed, who the beneficiaries will be, where will it take place, how it will be done and when it will be complete.
This should be a similar description provided for the NEPA. Additionally, please indicate if this will be a new
activity, a modification to an existing activity, or if a new type of assistance will be added to an existing activity.

By completing the narratives below the applicant is demonstrating a knowledge of need for the activity and the
steps needed to achieve the desired outcome.
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Detailed Scope of Work - Task Narrative

INTRODUCTION

The County of Mariposa hereinafter called “Applicant” is partnering with First Five Mariposa,
hereinafter called “Subapplicant”. The applicants wish to hire a consultant to perform a feasibility
study for a daycare center/preschool.

CHILDCARE FEASIBILITY STUDY OVERVIEW

TASK 1 - SUBMIT PUBLIC NOTICE FOR RFP

Submit a public notice to the local newspaper advertising the public hearing for the feasibility
study and have the Board of Supervisors (BoS) approve an RFP to recruit consultants to perform
such tasks.

TASK 2 - PUBLIC HEARING FOR RFP

Conduct a public hearing to discuss the feasibility study for a child care facility in Mariposa County
and ask the BoS to approve the distribution of an RFP to recruit consultants to perform the duties
necessary to complete the study.

TASK 3 - RELEASE RFP
Draft a Request For Proposals (RFP) and distribute via CALED mailing list, on the County website
and via First Five.

TASK 4 - CREATE A REVIEW TEAM TO SCORE AND RANK PROPOSALS
Organize a team of professionals in the child care/economic development fields to score and rank
the proposals.

TASK 5 - REVIEW PROPOSALS
Based on an itemized scorecard, the review team will rank the proposals to determine the which
consultant will be awarded the bid.

TASK 6 - HIRE CONSULTANT
Per the formal resolution, the Board Chair will sign an agreement with the winning bid.

TASK 7 - ESTABLISH PROGRAM SERVICE AREA
Determine which area of the county the feasibility study will cover.

TASK 8 - ESTABLISH ELIGIBLE CLIENTS

Create a criteria that will determine eligible clients of the daycare facility.
1. Number of Children

2. Ages of Children

3. Personal Income

4. Work Hours

5. Work Location

6. Travel Time to Work

TASK 9 - ESTABLISH QUALIFIED WORKFORCE
Reach out to Motherlode Job Training and Mariposa County High School
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Provide a detailed narrative describing the steps to be taken to complete the activity. (i.e.: Task 1- create marketing
plan; Task 2- hold a town hall meeting; Task 3- analyze feedback... etc.). This task narrative should indicate your
knowledge of the steps and actions necessary to complete your activity. Narrative should include all actions taken
to reach readiness through actions necessary for closeout.

Detailed Scope of Work - Deliverable Narrative

Scope of Work - Deliverable Narrative

Deliverable 1 - RFP DRAFT (Request for Proposal)
Deliverable 2 - PUBLIC HEARING

Deliverable 3 - RFP RELEASE

Deliverable 4 - CHILDCARE REVIEW TEAM

Deliverable 5 - PROPOSAL REVIEW

Deliverable 6 - HIRE CONSULTANT

Deliverable 7 - SERVICE AREA ESTABLISHMENT
Deliverable 8 - ELIGIBLE CLIENT CRITERIA

Deliverable 9 - ELIGIBLE WORKFORCE DETERMINATION

Provide a detailed narrative describing the deliverables that will be completed as part of this activity. (i.e.:
Deliverable 1- marketing plan; Deliverable 2- town hall meeting minutes; Deliverable 3- labor compliance files...
etc.). This deliverable narrative should indicate your knowledge of the documentation necessary to monitor and
evaluate activity compliance. These documents should be part of your project file and will be reviewed as part of
your onsite monitoring.

Section V

Certain activities will need more than 30 days after the expenditure deadline to complete beneficiary reporting, for
example; reporting for activities that are in support of housing or economic development where it is likely that
there will be a time gap between completion of the activity and reportable beneficiaries.

Will you need more than 30 days after the expenditure deadlines to complete your
activity reporting?

No

Do you want to include additional optional milestones?

Yes

If you selected YES, please provide each milestone for the project as well as the anticipated completion date. There
are spaces for 10 milestones, however only the first and last are mandatory. The first milestone is the proposed

Attachment: Grant Application Exhibit E (RES-2022-69 : Adopt a Resolution for CDBG Economic Development Grant for Childcare Feasibility

Packet Pg. 68




5/17/2021 n8tycycngp

activity start date and the last milestone is the proposed notice of completion or completion date of the activity.

Additional milestones are optional. Milestones provided in this section will become part of the Standard
Agreement.

Milestone #1

Accept Grant Award/Standard Agreement

Milestone #1 Completion Date

09/01/2021

Milestone #2 (optional)

Distribute RFP

Milestone #2 Completion Date (optional)

10/01/2021

Milestone #3 (optional)

Hire a Consultant

Milestone #3 Completion Date (optional)

11/05/2021

Milestone #4 (optional)

Start Research for Feasibility Study

Milestone #4 Completion Date (optional)

02/04/2022

Milestone #5 (optional)

Provide Feasibility Study Report

Milestone #5 Completion Date (optional)

05/06/2022

Milestone #6 (optional)

Present Report to Mariposa County BoS and Distribute to Stakeholders

https://webportalapp.com/sp/task_item_primary_print/n8tycycnqp?path=26552626
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Milestone #6 Completion Date (optional)

06/03/2022

Milestone #7 (optional)

Milestone #7 Completion Date (optional)

Milestone #8 (optional)

Milestone #8 Completion Date (optional)

Milestone #9 (optional)

Milestone #9 Completion Date (optional)

Confirmation of Closeout - Milestone #10

Grant Closeout

Confirmation of Closeout - Milestone #10 Completion Date

09/01/2023

Understanding of Market and Need for Microenterprise Technical Assistance

Identify technical assistance program market area and appropriate search category to collect data
best representing the area, Determination of the number of businesses by industry category and
segment - use NAICS code level breakdown, Determination and decision related to targeted
technical assistance program market area by standard Census Bureau’'s employment, Identify the
opportunities within categories
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Identifying and Analyzing Partners and Competitors serving Microenterprise Clients

Identify all other private and public sources serving the market area, Include a recent survey of
local businesses to assess and analyze current demand including documenting the level of
potential, Determine specific microenterprise assistance demand based on targeted market
segment evaluation and existing microenterprise

Identify all other private and public sources serving the market area to determine:

Level and extent of technical assistance provided in the market area by the competitors/partners.
Types of businesses served by existing competitors/partners.

Competitors/partners costs for services.

Market area served by competitors/partners.
Demand projections and conclusions

Determine and validate the total number of clients that may be interested, Validate requested
funding, Determine reasonableness of assumptions

Determine and validate the total number of clients that may be interested in the services annually over the term of
the grant:

Determine and validate the services offered.
Determine the range of services being offered.
Include a strategy and plan for marketing the technical assistance program.

Determine the reasonableness of the assumptions based on the target market, proposed extent and level of
services, and the cost of providing the proposed services.

Do you have a signed agreement with a contractor/subrecipient?

The procurement of any contractor must follow the standards found in 2 CFR §§200.317-200.326:
https://lwww.ecfr.gov/cgi-bin/text-idx?node=2:1.1.2.2.1.4.31&rgn=div7

No

The Subrecipient Agreements must meet the requirements of 24 CFR §570.503:
https://www.law.cornell.edu/cfr/text/24/570.503 (https://www.law.cornell.edu/cfr/text/24/570.503) Contracts must
be in compliance with 2 CFR 88200.317-200.326:. https://www.ecfr.gov/cgi-bin/text-idx?
node=2:1.1.2.2.1.4.31&rgn=div7 (https://www.ecfr.gov/cgi-bin/text-idx?node=2:1.1.2.2.1.4.31&rgn=div7) Contracts
should include language required in Appendix 2 of 2 CFR 200: https://www.law.cornell.edu/cfr/text/2/appendix-
[I_to_part_200 (https://www.law.cornell.edu/cfr/text/2/appendix-ll_to_part_200)

To meet eligibility requirements applicants must have at least one of the following four documents. Plans that
have been approved for other funding organizations are acceptable.###### Program Guidelines- (NOTE: For all
housing loan and economic development programs DRAFT program guidelines are mandatory). A grantee must
develop and follow a detailed plan which details the rules and regulations under which the program will
operate.###### Activity Implementation Plan- An implementation plan is the document that you use to define
your implementation strategy. It outlines the activities and decisions necessary to turn the strategic goals into
reality, and the execution plan is a schedule of concrete actions and activities to achieve goals and drive
success.###### Strategic Plan- A document that articulates both the decisions made about the organization's
goals and the ways in which the organization will achieve those goals. ###### Operating Plan- An operating plan
can be defined as a plan that clearly defines actions it will take to support the strategic objectives and plans of
upper management.
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Do you have adopted or draft:

Activity implementation plan

Upload your adopted or draft program documentation

board memo for Childcare Feasibility Study.docx

https://webportalapp.com/sp/task_item_primary_print/n8tycycnqp?path=26552626
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CDBG 2021 NOFA — Economic Developmen

u Economic Development -
Undersubscribed

u Deadline Extended — July 15,
2021

u Requesting $75,000

for Childcare Feasibility Study (RES-2022-69 : Adopt a
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Who?
