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WAWONA TOWN PLANNING ADVISORY COMMITTEE 

 

DRAFT MEETING MINUTES 
 

DATE:  Friday, October 7, 2022 
 

TIME:  9 a.m. to Noon (Scheduled)  
 

LOCATION:  The Redwoods in Yosemite – Conference Room  
8038 Chilnualna Falls Road, Wawona CA  95389  
  
 

1. Call to Order and Roll Call 
 
Spindler called the meeting to order at 9:00 a.m. 
 
Members in attendance: Paul Koubek, Ed Mee (left at 10:15 a.m.), Roger Soulanille, Eugene 
Spindler, Gary Wuchner, and Tony Christianson.   
 
County staff in attendance:  Supervisor Rosemarie Smallcombe, Planning Director Sarah 
Williams, Public Works Director Shannon Hansen, and Deputy Public Works Director Sam 
Cerveny. 
 
NPS staff in attendance:  Wawona District Ranger Chad Andrews and Chief of Staff Joe Meyer. 
 

2. Introductions 
 
Committee members, County staff, NPS staff and public members introduced themselves.   
 

3. Persons wishing to speak on a matter not on the agenda, but within the 
jurisdiction of the committee.  The Committee will take no action. The public will 
also be given the opportunity to comment before or during the Committee’s 
consideration of the items that are on the agenda.   
 
Prior to “at large” public comments, Chairperson Spindler provided a short description, history 
and the role of the Wawona Town Planning Advisory Committee (WTPAC). 
 

a) A comment was made of concerns about road maintenance, shoulders and cleaning of 
culverts before winter storms.  

 
b) Pat Sischo had questions if snowplow operator had been selected. 

 
c) Road crowning and hard surface runoff concerns on shoulder erosion of roads.  

 
d) Trish Peterson – The Mariposa Road bridge remains un-repaired after two years – what 

is the time-line schedule to repair? Shannon Hansen, Mariposa County Public Works 
Director is aware of the issue and in the process of contracting the repairs.  
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e) Tony Christianson – Spoke to fire protection concerns of downed fuels along Forest 

Drive. 
  
f) Pat Sischo – The Library Permit with the county is due for renewal in December. Public      

Works Director Hansen will assist. 
            
g) Rick Jacobson – Comments concerning the County’s proposed Moratorium on vacation             

Rentals. 
 

4. Approve Meeting Minutes of October 29, 2021 
 

Motion by Mee / seconded by Soulanille to approve draft minutes as presented. 
 
Approved – 5 ayes (Christianson abstained as he was not in attendance) 
 

5. Discussion Items / Action may include direction to staff 
 
a. Wawona Wastewater Treatment System Rehabilitation – Receive Update from NPS 

Chief of Staff Joe Meyer. 
 

• The project was completed on July 27, 2022   
• It includes increased ability to treat Solid Waste 
• Leach fields completed on golf course fairway #7 and #5 
• Irrigation system on entire golf course 
• Increased capacity of wastewater treatment 
• Two lift stations improvements and capacity 
• The campground system is operational 
• During the construction a leak was found on a storage tank that will require a 

major below surface repair.  Further, it will require a sole source contractor and 
tank repair specialists.  

• Other minor tweaks and tuning of the system will continue. 
• Garret Chung, NPS project Manager, will continue to provide updates as needed.  
• Wayne Heringer, and others, had questions concerning fully operational status of 

the mixing system, and leach field, water treatment and sole source contractor for 
tank repairs.  

 
b) Wawona Golf Course  

Update by Wawona Hotel Manager and Yosemite Hospitality representative Thomas 
Goodarau and community representative David Sischo. 
 
The Wawona Golf Course in its current condition is not playable.  Representatives from the 
Northern CA Gold Association were invited in June 2022 to play the course to determine its 
playability.  They attempted 2 holes and walked off, as the course was deemed not 
playable to its standards.  
 
Reasons:  Too many ruts, weeds, rocks, and uneven greens surfaces, lack of watering and 
inadequate power equipment and mowers to maintain the course.  Weeds have replaced 
the grass that was seeded in after construction was completed on leach lines.   
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The specifics of the project did not fully include maintaining the integrity of the course to 
playing standards, after placement of leach lines.  
 
The golf course is an attraction for tourists and conference attendees – that has not been 
utilized in recent years and does affect tourism to Wawona and rental business, including 
the Hotel.  
 
Joe Meyer - A key factor is the need for adequate watering and is related to the NPS 
wastewater treatment plant improvements project and an inoperable storage tank.  The 
watering of the course is provided by treated effluent water only.   
 
The NPS and Yosemite Hospitability will continue working on the solutions through the 
winter and early spring with a goal to be operationally “golf ready” by late spring 2023. 
  

c) Wawona Community Recreation Area (Flat Rock) Flush Toilet Restrooms 
(NPS Project #266773) 
 
Gene Spindler provided background concerning this ongoing need as an NPS community 
project.  A permanent restroom is needed with the continued and increased use of the 
South Fork of the Merced River recreation area.  The question was asked at the October 
29, 2021 WTPAC meeting and continues if the Great American Outdoors Act – GAOA 2/21, 
might/could be used to fund the project.  
 
Joe Meyer stated the project remains unfunded, but is in the NPS system for new 
construction.  It will take time.  
 
General questions from the committee and the public suggested: 

• Available matching dollars? 
• Is it part of the Merced River Plan? 
• Would or could the Conservancy partner with the park? 
• Could the current porta restrooms be upgraded to include a wash-station and 

improve the general appearance and appeal? 
• Adjacent to the Flat Rock swimming hole is a recreation area for basketball and a 

children’s playground/park. They are advertised tourist spots, which expand the 
additional need for permanent public restroom facilities.  

• There is a need to improve the general appearance of the area. 
        

District Ranger Andrews and Meyer will take the questions to Park Facilities Management. 
 

      d) Community Needs for Water Storage 
 
Gene Spindler reviewed the general history of Wawona water, and emphasized the main 
water source for the community system is the Merced River.  The concerns are during 
drought years when the river flow drops below 2 cubic feet per second (CFS) - what and 
how will the water supply be maintained? 
  
Biledo Springs, outside the park and on Sierra National Forest land, has been determined 
as not available to the community for water source/supply.  
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Wuchner presented findings concerning private well systems within the community.  Four 
systems are managed by the Redwoods and serve approximately 120 users. The 
Redwoods also manages properties with 30 private wells. There are 5 small water systems 
that are recognized by the State Water Board, and there are several small systems serving 
5 users or less.  
 
Public comments – private systems should be kept private.  If river flow falls below 2 CFS, 
then water rationing should be put in place.  Looking forward, with increased tourism and 
expected continuing drought conditions, need to look for additional funding for water 
storage.   

 
Soulanille repeated that the County has vested interest.  If wells go dry, the situation will 
impact TOT and property values.   

 
Smallcombe is working with the CA State Water Board concurrently, as water issues are 
high priority throughout the entire state. Smallcombe will continue to outreach with 
Melinda Barrett, Resource Conservation District (RCD), which could possibly help with 
project. Note there are many communities within the county competing for the scant 
funds. Other Mariposa communities are facing similar issues. The availability of water will 
require long term planning for emergency supply of water needs, including for fire 
protection.   
 
Joe Meyer repeated the need for long-term solutions and investment to protect water 
systems. He referenced the USGS report “Ground Water Resources and Water Supply 
Alternatives in the Wawona Area of Yosemite National Park – Borchers, J.W.; USGS Report 
95-4229, Sacramento CA, 1996.”  
 
Meyer indicated adding large storage tanks is not a practical long-term solution as drought 
continues because treated water gets stale, nor is bringing potable water to the 
community, which is prohibitively expensive.  
 
Meyer - when water system was installed in 1988, the NPS ran water and stubbed meters 
to each property.  Although with continued diminished Merced River flow there is no 
capacity to include more “Will Serve” notices or add more users of NPS treated water.    

 
Sarah Williams is having her GIS staff prepare Wawona area GIS mapping and 
spreadsheet of parcels in community, served by the park service.  

 
             e) SDA Camp Wawona project – Receive Update from Camp Representative 

 
No SDA camp representative was present.  
 
Spindler provided history of camp permitting and context of the 2008 lawsuit concerning 
expansion of the historic camp. The focus of the discussion centered on previous concerns 
by the community at large, including NPS land encroachments, widening of Forest Drive 
and others.  
 
Williams described improvements and the process, which the Camp is returning the 
encroachments back to the NPS (4 acre road encroachment). 
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Meyer emphasized no additional improvements are being added and only maintenance/ 
repairs to the existing facility are occurring.  

             
f)  Recology – Discuss Rate Increase for Trash Pick Up; Possible Separate  

Accounting /Structure for Residential vs. Commercial Uses (including vacation 
rentals) 
 
This is an action item required of the WTPAC Board for the proposed rate increase by July 
2023.  
 
Hansen provided a brief background and introduced Sam Cerveny, current Deputy Public 
Works Director and prior County Solid Waste Coordinator.  
 
Cerveny presented the Wawona County Service Area 2-W Solid Waste Disposal Service 
Rate Informational Summary, a 40-page report with the need to raise community waste 
cost to $139.49/quarter. He provided copies of the report to all in attendance.  
 
The funding highlights: 

• Fee structure will be same for commercial and private use 
• Funding for pine needle pick-up 
• Funding for bulky item pick-up  
• Funding for contract oversight and enforcement  
• Extra material charge of $50 for waste not placed into bins 
• Performance Fee of $10/bin/day for uncollected bins after scheduled pick-up days 
• Provides for 21 trash bins and 7 recycle bins 
• Annual CPI adjustment 
• Pricing for the placement of additional bins 
• And the oversight mechanism by the county to insure contract waste pick-ups – 

vehicle camera and GPS 
 

A partial list of public comments and questions centered on: 
• Hazardous Materials pick-up 
• Integrity of bins, maintenance, and bin closures 
• Over use of commercial vacation rental use vs. non rental use – bins overfill 
• NPS, SNRS, and other park partners’ personnel use of private bins vs. utilizing park 

bins in the corporate yard 
• TOT and return of those dollars to Wawona in regards of waste management 
• Pine needle pick-up is essential and part of community fire defense 
• Vacation rentals generate more trash than do privately occupied residences. How 

to make the pick-up fair? 
• Who will pay the $50 fee for excess trash outside of the dumpster? 
• Will there be bins for composting materials? 
• What is the mechanism and who is notified for a missed waste pick-up day? 
• On busy rental periods and full rentals the problem of overfilled trash bins remains 

a problem of inadequate waste capacity and number of dumpsters.  
• What is the process to separate waste from re-cycle materials if combined? 

   



Wawona DRAFT Meeting Minutes 10/7/2021 – Page 6 

Andrews said that NPS properties do not pay into county for services.  NPS has their own 
dumpsters.  
 
Smallcombe – More discussion from County Staff, County Counsel and the Board of 
Supervisors is needed.  
 
WTPAC was in concurrence to recommend the rate increase. 

 
g) Pine Needle Pick Up – Discuss issues to continue service   

See above discussion in Solid Waste Management, item f, associated with inclusion of pine 
needle pick-up within the proposed Waste Management Contract.  

 
h) Hazardous Waste Pick Up – Discuss Prior Service 

See discussion in Solid Waste Management, item f.  
  

i) Large Item Pick Up – Discuss Prior Service  
See discussion in item f, Solid Waste Management, and will continue.    

 
j) Redistricting – Rosemarie Smallcombe, District 1  

 
Rosemarie Smallcombe, Mariposa County District 1 Supervisor re-introduced herself and 
expressed her desire to continue working closely with Wawona residents.   
 
Williams - As discussed in the October 2021 meeting, noted the changes in population 
figures from 2010 to 2020 which necessitated Supervisorial District boundary re-alignment.  
District 1 now is represented by Smallcombe and includes all of Yosemite National Park, 
Fish Camp, Wawona, Yosemite West, Foresta, El Portal, and Midpines. She talked about 
2020 Census Communities of Interest input.   
 

k) Update on Wawona Ambulance Bay – Receive Update from District Supervisor 
 
Smallcombe described what she and the county have done to pursue federal funding for 
the project.  Requested $350,000. She has continued the legislative discussion with 
Congressional Representatives. She recently learned the $350,000 project was dropped 
from bill for funding, and, there was little interest to re-introduce the bill as a line-item 
budget item.  
 
Andrews provided additional information from NPS efforts to move the project forward, 
and the concept now appears to move the ambulance bay adjacent to the Wawona Fire 
Station.  The location is a better fit for ambulance needs and access.  
 
Meyer - There is no ability to access the 2020 Great American Outdoors Act funds, as the 
Act stipulates the funds are only available for repairs and maintenance backlogs, not new 
construction. 

 
Discussions will continue for other grant funding potentials. 

 
6.Review NPS/County MOU for Wawona – Provide Recommendation for Changes  
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Williams - The current MOU was signed in 2016 and is expired. She described provisions and 
the proposed language for reviewing and amending.  

 
She also commented that, to do a good review, the specific MOUs referenced - LE, Fire, EMS, 
etc. should be reviewed.  They are available through the Mariposa County Web site.  

 
Rick Jacobson had many specific questions regarding Article III, Statement of work, Sec B. 
concerning water, use and availability to the community.   He felt the language changes and 
suggestions by the park constituted a significant change and spirit by the Park Service. His 
question generated multiple other questions and began an extended discussion of what 
Section B.2 intent and the changes mean.  

• What are the funding issues 
• What are the specific reasons for the amendment changes  
• This should be a give and take discussion by the Park, County and residents.  
• What are water rights in Wawona 
• What is the responsibility by the Park to provide water 
• What is the actual water capacity 
• Why would the County support this language 

 
           Meyer indicated the water capacity is not there in the long picture due to multiple factors of  

weather and climate changes.  The Park does not have the capacity to provide “will serve” 
notices to be included in the Park water service. Low water flow in the South Fork of the 
Merced during late summer and drought drives the Park’s decision. The drought of 2015, and 
subsequent low flow of the River triggered water conservation measures.    
 
After an extended discussion it was moved by the Soulanille, second by Wuchner, to send the 
MOU issues back to the County staff with modification to text in Article III.B.2 to read as 
follows:   
 
Provide a potable water system for existing previously connected Yosemite National Park water 
service accounts in Wawona, Section 35, provided water is available.  (NOTE: remainder of 
proposed text to be stricken) 

 
7. Accessory and Secondary Dwelling Units in Wawona 

 
Smallcombe presented at length the countywide issue of “short term rental” units vs. single-
family units or multiple dwelling rental units.  This is a State, National and actually worldwide 
problem reaching into the billions of dollars. There are many questions at the Board at the 
rapid rise of vacation rental units.  Consequently, the county is considering implementing a 
temporary moratorium of granting vacation rental approvals.  
 
The key concern is how to attract and maintain affordable housing for employees of the 
County, the park, concessioner, and other commercial and tourist businesses.  
 
Current vacation rentals will be grandfathered into the future discussions and decisions. 
More information will be provided in the near future. 
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8. WTPAC Election of Officers (annual requirement) – Elect Chair, Vice Chair and 
Secretary  

• Spindler will continue as Chair Person 
• Mee will continue as Vice Chair 
• Wuchner will continue as Secretary 

 
Eight positions remain open. 
 

9. Information and Report Items 
 
a) Supervisor, District V 

Pleased to be Wawona Representative and to assist the Wawona community.  She 
encouraged interested community members to apply to the County for one of the vacant 
WTPAC positions. 
 

b) Planning Commissioner, District V 
Not in attendance as had Planning Commission meeting this morning. 
 

c) Wawona District Ranger 
 

• Reported on the continued fuels reduction work within the community and the 
planned fall burning along the north perimeter of the Washburn Fire.  

• Two vacant permanent LE Ranger slots have been filled, and an additional slot 
perhaps later in the fall. 

 
 Adjournment 
  Final comments: 

• P. Sischo expressed the need for an additional WTPAC meeting in April 2023. 
 

• Coordinating the timing of WTPAC and WAPOA meeting is an efficient use of time and 
generates more attendance to WTPAC.  

 
• Motion by Soulanille to adjourn, second by Koubek.  Motion passed unanimously. 

 
Spindler adjourned the meeting at 1:30 p.m. 
 
 
 
 
 
 
DRAFT Minutes by Gary Wuchner  
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Sarah Williams

To: WTPAC File
Subject: FW: WTPAC October 7th meeting public input Item 6.

From: Barry Perkins <wm.barry.perkins@gmail.com>  
Sent: Wednesday, October 5, 2022 3:50 PM 
To: Carol Suggs <csuggs@mariposacounty.org> 
Subject: WTPAC October 7th meeting public input Item 6. 

Thanks for distributing the below as appropriate! Please confirm receipt. 

Dear WTPAC Committee Members and Wawona Stakeholders:  

After reviewing the agenda packet for this topic, I would like to take the opportunity to offer the following input for your 
consideration. 

During the original town plan creation and subsequent update, any reasonable person and lover of Wawona would 
easily comprehend the infrastructure and environmental concerns highlighted, which prohibited secondary dwelling 
units on lots in Wawona back then.   

At those times however, ADUs and JADUs in their current California iteration were not yet defined.  Its fair to say that all 
ADUs are secondary dwelling units, but all secondary dwelling units are definitely not ADUs.  I believe the second "single 
family dwelling" concept was actually what was contemplated for that earlier prohibition.   

In contrast to a second large 3 & 2 or 2 & 1 single family residence or full size stand alone ADU even,  Id like to propose 
that a maximum 500 square foot Junior Avcessory Unit (JADU) be the middle common ground incremental consideration 
to address housing availability in Wawona consistent with State Law, while maintaining our current desireable 
residential character and level of environmental stewardship. 

Im of the understanding that JADUs are only allowed within the footprint of permitted structures, and in all cases are 
elegible to utilize the main structure's bathroom thereby potentially avoiding additional water connections with respect 
to sanitation.  Additionally, existing connections can be utilized to the maximum extent possible with minimal 
impact.  Low flow retrofits could also be employed in the main structure to reduce net increases in water usage that a 
small JADU kitchen sink might bring for example. 

Perhaps JADUs could be allowed under a discretionary permit application on a case by case basis, perhaps giving 
increased consideration to adequately sized parcels that have mitigated or minimized most if not all issues. 

In effect removing the prohibition of JADUs in Wawona doesnt seem to add any stigma that  creating major planning 
amendments might bring, but instead brings our Community partway into compliance with every other area in Mariposa 
County as intended by State Law. 

Much has changed in Wawona since 1987.  In fact, a recent upgrade to the sewer system published that one of the goals 
was to increase capacity to serve the build out of the remaining undeveloped parcels in Wawona.  At some point 
services  and circulation must have been deemed by the  NPS as adequate for this goal to be utilized for their 
justification of the substantial funding and system upgrade! Right? 

You don't often get email from wm.barry.perkins@gmail.com. Learn why this is important 

ATTACHMENT TO MINUTES - Document distributed at 
10/7/22 WTPAC Meeting by Planning
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This is a complex issue that I hope wont be dismissed out of hand, but instead I propose that a subcommittee or 
taskforce be assembled to study the implications and virtues of allowing JADUs in our community.  I am willing to 
contribute to this effort and work closely with all stakeholders and interested members of the community. 
 
On behalf of myself, my wife and our two adult children currently living at home during graduate school programs in a 
very prohibitive first time housing market, thank you for your thoughtful consideration. 
 
Wm. Barry and Sarah Perkins 
Owners 8039 and 8037 KH Wawona 
831‐915‐6473  
 
 



MARIPOSA PLANNING 
COUNTY OF MARIPOSA 
5100 BULLION STREET • POST OFFICE BOX 2039 
MARIPOSA, CALIFORNIA 95338–2039 

209 . 966 . 5151 • FAX 209 . 742 . 5024 

Sarah Williams, Director 
swilliams@mariposacounty.org 

MEMORANDUM 
Date: October 6, 2022 

To: Wawona Town Planning Advisory Committee (WTPAC) 

From: Sarah Williams, Director  

Topic: Water Systems and Connections in Wawona  

At the WTPAC meeting in 2021, there was discussion about conducting a study of community systems 
(water systems and sewer system) in Wawona.  As a result of that discussion, I asked our GIS (Geographic 
Information System) staff to compile information about the systems, including the NPS water system. 

Based on information contained in the email communications with NPS, where the information was 
provided to staff, we are not releasing the details regarding the customers/meter locations for the water 
systems.  We need to have additional conversations with NPS, as we don’t want to release confidential 
information. 

Here is a summary of information from those records: 

• 511 total parcels in Wawona (information from Mariposa County Assessor's Office)

• 165 parcels owned by Yosemite National Park (32% of all parcels)

• 126 active water meters (data from Yosemite National Park)

• 99 parcels have an active meter (18% of all parcels) (some parcels have more than one active
meter)

• 233 parcels have $0 improvement value (45% of all parcels) (meaning parcels are undeveloped)

• 278 Parcels have > $0 improvement values (54% of all parcels) (meaning parcels have some
development)

• Mariposa County Environmental Health has started identifying APNs without an active water meter.
So far they have identified 8 parcels that have wells.  Their work will continue.

ATTACHMENT TO MINUTES - Document distributed 
at 10/7/22 WTPAC Meeting by Planning
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Mariposa County has also conducted research on CA Drinking Water Systems (water systems regulated by 
the state).  Those on the CA Waterboard website in Wawona include: 
 

• Camp Chilnualna Water System (7940 Chilnualna Falls Road, Wawona) 
• Camp Wawona Water System (8110 Forest Drive, Wawona) 
• Yosemite NPS-Wawona (8104 Forest Drive, Wawona) 
• North Wawona Park Mutual (8038 Chilnualna Falls Road, Wawona) 
• Redwoods Main Water System (8038 Chilnualna Falls Road, Wawona) 
• Redwoods 70’s Water System (8038 Chilnualna Falls Road, Wawona) 
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