
August 19th, 2025 Page 1 of 7 
 

 

Mariposa County 
P.O. Box 784, Mariposa, CA 95338 (209) 966-3222 

5100 Bullion Street 
http://www.mariposacounty.gov/ 

 

 ROSEMARIE SMALLCOMBE, CHAIR 
DANETTE TOSO, VICE-CHAIR 
SHANNON POE 
JENNI KISER 
MILES MENETREY 

DISTRICT I 
DISTRICT III 
DISTRICT II 
DISTRICT IV 
DISTRICT V 

 

 

BOARD OF SUPERVISORS DRAFT 
ACTION SUMMARY MINUTES 

AUGUST 19, 2025 

A. 9:00 AM Called to Order and Roll Call 
Chair Smallcombe called the meeting to order. 

Attendee Name Title Status Arrived 
Rosemarie Smallcombe District I Supervisor Present 9:00 AM 
Shannon Poe District II Supervisor Present 9:00 AM 
Danette Toso District III Supervisor Present 9:00 AM 
Jenni Kiser District IV Supervisor Present 9:00 AM 
Miles Menetrey District  V Supervisor Present 9:00 AM 

 

 

B. Pledge of Allegiance 

Chair Smallcombe led the pledge. 
 

C. Introductions 

None. 
 

D. Approval of Consent Agenda (Items designated by "CA") 

Chair Smallcombe read the consent agenda note and noted that closed session item 1 had been withdrawn. 

Public comment was received by Sam Cerveney/Deputy Director of Public Works, Solid Waste Division, on 
CA. 10 and 11, who explained that the grants would enable them to rehabilitate the existing runway and, 
eventually, rehab and resurface it. He mentioned this work could keep it operating until it is scheduled to be 
replaced in 2027. 

Lisa Parker/Native Solutions Family Guidance Center and Trade Recovery Center commented on CA. 8, noting 
that the amount the County would be contributing was very low when it came to withdrawal management. 
She mentioned that the Sierra Foundation would be contributing another $250,000 which would assist their 
credentialing process, which typically takes 16 to 90 days to complete. Supervisor Kiser expressed her 
appreciation to Ms. Parker and her team. She mentioned she was appreciative that the Health and Human 
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Services Agency (HHSA) was able to find funding. She gave kudos to Ms. Parker for her creativity in 
developing programs to ensure services are provided to the community. 

In response to questions from Supervisor Poe on CA. 9, Shannon Hansen/Director of Public Works, explained 
that they would drill a new well, rehabilitate the existing well, and install a backup generator. She confirmed 
the item was for a Federal grant. She explained that they were conducting tests and would collect additional 
data during the driest part of the year to ensure that any neighboring wells would not be affected. She 
confirmed that they would continue the conversation with the property owners surrounding the project. 

RESULT: Adopted (UNANIMOUS) 
MOVER: District II Supervisor Shannon Poe 
SECONDER: District III Supervisor Danette Toso 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III Supervisor 

Toso, District II Supervisor Poe, District IV Supervisor Kiser 
 

 

 CA1. Health and Human Services Agency 

 Resolution Continuing a Shelter Crisis Local Emergency in Mariposa County 
 

 

 CA2. Administration 

 Approve Revisions to Jail Lieutenant Job Description Including a New Title as Sheriff's Lieutenant-
Custody; Adjust the Minimum Qualifications Required to Allow for a Broader Combination of 
Experience and Education; and Align the Monthly Salary with the Sheriff's Lieutenant-Patrol at 
$8,337.16- $10,133.93 Monthly, Effective Immediately 

 
 

 CA3. Administration 

 Receive the List of Recent Budget Actions Approved by the County Administrative Officer (CAO) and 
County Auditor in July 2025 Pursuant to the County Budget Control and Fiscal Management Policy 

 
 

 CA4. Health and Human Services Agency 

 Approve a Memorandum of Understanding (MOU) with the California Department of Forestry and 
Fire Protection (CalFIRE) for the Conservation Camp Program; and Authorize the Board of Supervisors 
Chair to Sign the Agreement 

 
 

 CA5. Health and Human Services Agency 

 Approve the Agreement Accepting the Kaiser Foundation Health Plan, Inc. Population Health Needs 
Assessment (PNA) Grant Funds; Authorize the Board of Supervisors Chair to Sign the Agreement; and 
Approve the Budget Action Increasing Revenue and Appropriations in the Health and Human Services 
Department Budget to Recognize the Grant Funding ($30,000)(4/5ths Vote Required) 

 
 

 CA6. Health and Human Services Agency 

 Approve the Submittal of California Department of Public Health (CDPH) Disease Intervention 
Specialist (DIS) Workforce Development Grant Application to Provide for the Development, 
Expansion, Training and Sustainability of the DIS Workforce for $460,728 Over Five Years  

 
 



August 19th, 2025 Page 3 of 7 
 

 CA7. Health and Human Services Agency 

 Approve the Submittal of Edward Byrne Memorial Justice Assistance Grant (JAG) Application to 
Provide a Training Program in the Amount of $13,135 

 
 

 CA8. Health and Human Services Agency 

 Approve an Agreement with Native Solutions Family Guidance Center Dba: TRADE Recovery Center in 
the Amount of $200,000 for Inpatient Residential Withdraw Management ; and Authorize the Board 
of Supervisors Chair to Sign the Agreement 

 
 

 CA9. Public Works 

 Approve First Amendment to the Agreement with Yosemite Falls, Inc., for the Coulterville Drought 
Relief Project to Extend the Term of the Agreement to June 30, 2026; and Authorize the Board of 
Supervisors Chair to Sign the Amendment 

 
 

 CA10. Public Works 

 Approve the Submission of the Airport Infrastructure Grant (AIG) Application; and Authorize the 
Director of Public Works and Transportation to Execute All Documents Necessary to Secure and 
Implement the Grant (Subject to Approval as to Form by County Counsel); and Approve Budget Action 
Transferring Funds to the Appropriate Airport Rehabilitation Fund Line ($164,523) (4/5th Vote 
Required) 

 
 

 CA11. Public Works 

 Approve the Submission of a Federal Aviation Administration (FAA) Grant Application for Airport 
Improvement Plan (AIP); Authorize the Director of Public Works and Transportation to Execute All 
Documents Necessary to Secure and Implement the Grant (Subject to Approval as to Form by County 
Counsel); and Approve Budget Action Transferring Funds to the Appropriate Airport Rehabilitation 
Fund Line ($142,477) (4/5th Vote Required) 

 
 

E. Items removed from Consent Agenda 

None. 
 

F. Departmental Presentation 

Stephanie Topping/Peer Specialist II presented the Friendly Visitor Program, which was available to seniors 
who are not receiving sufficient support. She mentioned that they were looking for volunteers to participate 
in activities such as reviewing photo albums, gardening, and more. She noted that volunteers would have 
access to resources should they need them. She explained they plan to host monthly get-togethers where 
they would have snacks and activities for everyone attending. She urged people to email her at 
stopping@mariposa.org if they would like to sign up. 

Kari Kisela/Chamber of Commerce highlighted that they would be hosting their margarita booth at the 
upcoming Mariposa County Fair. She explained that people who wanted to volunteer could reach out to her, 
and that they would first choose members and then select general volunteers from the public. She also 
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mentioned that the Friends of the Library would be holding another ribbon-cutting ceremony on September 
5th at 1:00 PM. 

 

G. Public Comment on Non-Agenda Items 

No public comment was received. 
 

 Recess Board of Supervisors 

9:18 AM Chair Smallcombe recessed the Board and the Deputy Clerk of the Board read the government code 
announcement. 

 

 Announcement Pursuant to Government Code 54952.3 
 

 

H. LOCAL TRANSPORTATION COMMISSION 

9:18 AM Chair Toso called the meeting of the Local Transportation Commission (LTC) to order. 
 

 Public Comment Period 

No public comment was received. 
 

 LTC Regular Agenda 
 

 

 1. Public Works 

 Approve a Letter of Understanding for the Exchange of $2,072,346 in Congestion Mitigation Air 
Quality Improvement (CMAQ) Funds with the San Luis Obispo Council of Governments (SLOCOG); and 
Authorize the LTC Executive Director to Sign the Letter of Understanding 

Shannon Hansen gave the staff report. Director Hansen explained that loaning the funds to San Luis Obispo 
would pause Mariposa projects, including paving Leonard Road, but that the funds would be returned in 
October 2027. No public comment was received. 

Commissioner Menetrey clarified with Director Hansen that Mariposa would not gain any interest by loaning 
the funds to San Luis Obispo. He commented that it was disappointing that two long-term projects were 
being pushed down the road.  

Commissioner Poe commented that the Auditor's Office had been behind on audits for the prior two years, 
and after countless discussions, they were still behind. He explained that the Board had offered them more 
support and done everything to get them back on track. He summarized that this was very serious, and he 
didn't understand why the public tolerates this. 

Commissioner Kiser suggested that it would be helpful for staff to bring an item to the Board to explain the 
Board's authority over the work the Auditor's Office does, managing money and grants.  
 
Joe Lynch/County Administrative Officer updated the Board that they had received the draft of the 2023 
Audit and that the 2024 Audit should be done by the end of 2025. He explained that it is difficult for the 
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Board or staff to assist the Auditor's Office when they run into trouble because there is no authority over 
them. In response to questions from Commissioner Smallcombe, Mr. Lynch explained that staff pulled out all 
the stops to assist the Auditor's Office with Public Works, Health and Human Services (HHSA), and 
Administration jumping in. He said the assistance was working and that the Board, staff, and the Auditor's 
Office all know the County will do whatever it can to support them. 

Commissioner Smallcombe mentioned that she appreciated the assistance and that support needed to 
continue so it wouldn't happen again, because losing funding affects the most vulnerable constituents. 

In response to questions from Commissioner Toso and Mr. Lynch, Director Hansen explained that these loans 
do occur, typically with Congestion Mitigation Air Quality Improvement (CMAQ) funds specifically, that this 
issue with the Auditor's Office has not impacted Public Works' grant funding before, and that this was a result 
of both Fiscal Years (FY) 23/24 and 24/25 being late. 

RESULT: Adopted (UNANIMOUS) 
MOVER: District I Supervisor Rosemarie Smallcombe 
SECONDER: District II Supervisor Shannon Poe 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III Supervisor 

Toso, District II Supervisor Poe, District IV Supervisor Kiser 
 

 

 Adjourn LTC 

9:35 AM Chair Toso adjourned the meeting of the LTC. 
 

 Reconvene as Board of Supervisors 

9:35 AM Chair Smallcombe reconvened the Board of Supervisors meeting. 
 

I. Regular Agenda Items 
 

 

 1. Health and Human Services Agency 

 Approve the 2023-2028 County Self-Improvement Plan (SIP) for the California Child and Family 
Services Review (C-CFSR); Authorize the Board of Supervisors Chair to Sign the SIP and Associated 
Documents Related to the SIP (Subject to Approval as to Legal Form by County Counsel); and 
Authorize Health and Human Services Agency to Submit the SIP to the California Department of Social 
Services (CDSS) 

Katie Coggin/Program Administrator Child Welfare Services gave a PowerPoint presentation. No public 
comment was received. Board discussion ensued. 

RESULT: Adopted (UNANIMOUS) 
MOVER: District V Supervisor Miles Menetrey 
SECONDER: District IV Supervisor Jenni Kiser 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III Supervisor 

Toso, District II Supervisor Poe, District IV Supervisor Kiser 
 

 

 2. Health and Human Services Agency 
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 Receive a Presentation by Mariposa County Health and Human Services Director, Providing an Update 
on Mariposa Health and Human Services Agency Community Impact and Strategic Plan  

Kristina Keheley/Director of the Health and Human Services Agency (HHSA) gave a PowerPoint presentation. 
No public comment was received. Board discussion ensued. 

Supervisors Toso, Kiser, and Smallcombe, along with Mr. Lynch, gave kudos to HHSA for all the work they do 
for the community. 

RESULT: PRESENTATION HELD 
 

 

J. Board Information 

Board information was received. 
 

K. Closed Session 

10:48 AM Chair Smallcombe read the closed session items, noting item one had been withdrawn. No public 
comment was received. 

10:48 AM Chair Smallcombe recessed the Board into closed session. 
 

 1. County Counsel 

 CLOSED SESSION: Conference with Legal Counsel; Anticipated Litigation; Significant exposure to 
litigation pursuant to subdivision (b) of Government Code section 54956.9; Number of cases to be 
discussed: 1 

RESULT: WITHDRAWN 
 

 

 2. County Counsel 

 CLOSED SESSION: Conference with Legal Counsel; Existing Litigation; Philip Mendoza v. County of 
Mariposa; Case no. 24-CVPM-0012171  

RESULT: CLOSED SESSION HELD 
 

 

 3. Administration 

 CLOSED SESSION: Conference with Labor Negotiator: Shelline Bennett: Employee Organization 
Mariposa County Managerial and Confidential Organization (MCMCO) 

RESULT: CLOSED SESSION HELD 
 

 

 Report Out  
11:38 AM Chair Smallcombe reconvened the Board meeting and reported that during closed session, the 
following took place. 

• Closed Session Item 1: Withdrawn. 
• Closed Session Item 2: Information was received. 
• Closed Session Item 3: Information was received, and direction was given. 
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L. Adjournment 

11:40 AM Chair Smallcombe adjourned in memory of Marie Machak, Cleon Jones, and Thomas Calhoun. 
 

  

 Respectfully submitted, 
  

 
Malena Palmer 
Deputy Clerk 

  
 
Danielle Bondshu 
Clerk of the Board 

  
 
Rosemarie Smallcombe 
Chair, Board of Supervisors 
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MARIPOSA COUNTY 
Board of Supervisors 

  
RESOLUTION - ACTION REQUESTED 2025-335 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Kristina Keheley, Health and Human Services Agency Director  

RE: Resolution Continuing a Shelter Crisis Local Emergency in Mariposa County 
 

RECOMMENDATION AND JUSTIFICATION 

Resolution Continuing a Shelter Crisis Local Emergency in Mariposa County. 
 
California Government Code 8698, 8698.1 and 8698.2 allows for the governing body of a city or county 
to declare a shelter crisis. A shelter crisis declaration relaxes standards for building occupancy, limits 
liability and provides a legal basis for the use of certain facilities designated by the County as a shelter 
for the duration of the crisis. 
 
In order to declare the shelter crisis, the County made findings at a public meeting and adopted 
Resolution 18-518 that (1) a significant number of persons within the county’s jurisdiction are without 
the ability to obtain shelter; and (2) the situation has resulted in a threat to the health and safety of 
those persons.  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

On November 5, 2018, the Board of Supervisors adopted Resolution 18-518 declaring  the existence of 
a Shelter Crisis Local Emergency in Mariposa County to allow Mariposa County to proceed with 
temporary homeless shelter solutions to meet the needs of our homeless community members. 
 
Recognizing the prevalence of homelessness in California and the health and safety risks facing 
homeless persons, California law authorizes counties to declare a “shelter crisis” and avail themselves 
to attendant protections and powers. Specifically, upon declaring a “shelter crisis”: 
●    A county may allow persons unable to obtain housing to occupy designated public facilities during 
the duration of the emergency (public facilities include parks, schools, and vacant or underutilized 
facilities which are owned, operated, leased, or maintained by the county); 
●    A county is immune from liability for ordinary negligence in the provision of emergency housing for 
all conditions, acts, or omissions directly related to, and which would not occur but for, the provision of 
emergency housing; and 
●    The provisions of any state or local law or regulation prescribing standards of housing, health, and 
safety are suspended to the extent that strict compliance would prevent, hinder, or delay the 
mitigation of the effects of the crisis. 
 
If the County desires to construct and operate an emergency homeless shelter, it is recommended that 
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the County Board of Supervisors first declare a “shelter crisis” in order to avail itself of the associated 
powers and liability protections.  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

Do not continue the local emergency and the County may not be eligible for possible State or Federal 
assistance, or proceed with temporary homeless shelter solutions.  

FINANCIAL IMPACT 

Not Applicable.  

ATTACHMENTS 
None 
 
VOTE RESULT 
 
RESULT: Adopted (UNANIMOUS) 
MOVER: District II Supervisor Shannon Poe 
SECONDER: District III Supervisor Danette Toso 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III 

Supervisor Toso, District II Supervisor Poe, District IV Supervisor Kiser 
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MARIPOSA COUNTY 
Board of Supervisors 

  
RESOLUTION - ACTION REQUESTED 2025-336 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Joe Lynch, County Administrative Officer 

RE: Approve Revisions to Jail Lieutenant Job Description Including a New Title as Sheriff's 
Lieutenant-Custody; Adjust the Minimum Qualifications Required to Allow for a 
Broader Combination of Experience and Education; and Align the Monthly Salary with 
the Sheriff's Lieutenant-Patrol at $8,337.16- $10,133.93 Monthly, Effective 
Immediately 

 

RECOMMENDATION AND JUSTIFICATION 

Approve Revisions to Jail Lieutenant Job Description Including a New Title as Sheriff's Lieutenant-
Custody; Adjust the Minimum Qualifications Required to Allow for a Broader Combination of 
Experience and Education; and Align the Monthly Salary with the Sheriff's Lieutenant-Patrol at 
$8,337.16- $10,133.93 Monthly, Effective Immediately. 
 
Working closely with the Sheriff's Office, this job description has been revised and updated to more 
accurately reflect the job duties associated with the position.  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

This Job Description was created 4/88, and revised 10/89, 10/12 (B/S Res.12-503) and 5/17 (B/S 17-
312).  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

The Board may choose to continue with the existing Jail Lieutenant Job Description.  

FINANCIAL IMPACT 

The Board has approved this allocation for Fiscal Year 2026.  

ATTACHMENTS 
1. Jail Lieutenant (revised from Sheriff's Lieutenant Custody) 
 
VOTE RESULT 
 
RESULT: Adopted (UNANIMOUS) 
MOVER: District II Supervisor Shannon Poe 
SECONDER: District III Supervisor Danette Toso 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III 
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Supervisor Toso, District II Supervisor Poe, District IV Supervisor Kiser 
 



County of Mariposa 

County of Mariposa 

 

SHERIFF’S JAIL LIEUTENANT-CUSTODY 

 

DEFINITION 

To plan, organize, administer, and manage the daily activities and operations of the County 

Correctional Facility (Facility) within the Sheriff's Department Office.  Employees in this 

classification receive limited supervision within a broad framework of policies and procedures.  

Employees in this classification train, direct, supervise, and formally evaluate the work of 

assigned personnel.  This job class is a functions at a first-line management level of classification 

and exercises responsibility for the coordination, supervision, and administration of the day-to-

day Jail operations.  This job classification requires the application of professional and 

supervisory skills related to County Jail Facility operations. 

 

SUPERVISION RECEIVED AND EXERCISED 

Receives general supervision from the Custody Division Captain/Community Services Division 

or the Sheriff. or other superior officer. 

 

Exercises lead direction and/or supervision over assigned staff 

 

EXAMPLES OF ESSENTIAL FUNCTIONS 

Assists the Sheriff and Undersheriff in administrative decisions pertaining to Jail management 

and operations. 

 

Manages, supervises, and administers the daily operations of the County Jail fFacility. 

 

Schedules, directs, and supervises, and formally evaluates the work of assigned Jail Officers and 

custody personnel. 

 

Assists in the preparation and administration of the annual budget related;  to Jail operations; 

auauthorizes and monitors budget expenditures while maintaining on-going balances of Jail 

accounts. 

 

Monitors and evaluates Jail Facility operations and procedures for compliance with established 

State and federal laws. 

 

Interprets departmental rules, regulations, policies and procedures to Jail Officers and  custody 

personnel. 

 

Maintains inventory records and stock levels of Jail food, supplies, clothing, equipment and other 

materials; orders needed supplies and materials as needed. 

 

Recommends and implements disciplinary actions pertaining to assigned personnel. 

 

Evaluates and monitors the work and training needs of Jail Officers custody personnel and 

ensures that appropriate training is received. 

 

Reviews, pPrepares and processes reports related to the Jail Facility. 
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Coperations and activities; compiles and maintains statistics related to Jail Facility operations. 

 

Performs daily inspections of the  Jail fFacility to ensure it is maintained in a safe, clean and 

proper condition. 

 

 

Oversees and assists in the booking, jailing, transport and/or release of prisoners. 

 

 

Coordinates Jail Faciltiy operations and activities with other departmental functions and units as 

required. 

 

Performs other related duties similar to the above in scope and function as requiredas assigned. 

 

EMPLOYMENT STANDARDS 

Knowledge of: 

State, federal and local laws, regulations, standards, and codes governing Jail Facility operations 

and reporting requirements. 

 

The cCare and custody of prisoners, budget preparation, and administration supervisory methods 

and techniques. 

 

Departmental policies and procedures related to the booking, detention, transport and release of 

prisoners. 

 

Safety procedures and precautions procedures associated with Jail Facility operations. 

 

Ability to: 

Supervise and prioritize the work of others and to maintain discipline and morale. 

 

Prepare clear and accurate reports. 

 

Effectively Communicate communicate effectively in both oral and written form. 

 

Estimate Allocate needed supplies, personnel, and other resources related to Jail Facility 

operations. and to allocate these resources effectively. 

 

Prepare and administer a budget effectively. 

 

Establish and maintain accurate recordkeeping systems. 

 

Establish and implement procedures and policies which meet the stated goals of assigned 

operations. 
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Quickly aAnalyze problems, identify root causes, and take situations, isolate problem causes, and 

take appropriate corrective action to resolve problems identified. 

 

Establish and maintain effective work relationships with those contacted in the performance of 

required duties. 

 

TYPICAL WORKING CONDITIONS 

Reasonable accommodation may be made to enable individuals with disabilities to perform 

essential functions within the working conditions. Work is performed in a smoke-free Jail 

environment and cCorrectional facility Facility and external environments with exposure to 

inclement weather and varying temperatures.  Work involves intense concentration on activities 

going on around one’s location on a constant basis throughout the entire work shift.  Work 

oOccasionally involves personal danger, exposure to noise, chemicals, bodily fluids, infectious 

diseases and potentially hostile, violent, uncontrollable, and life-threatening situations. 

 

 

TYPICAL PHYSICAL REQUIREMENTS 

Reasonable accommodation may be made to enable individuals with disabilities to peiform 

essential functions. Ability to sit, stand, walk, run, kneel, crouch, bend, stoop, squat, twist, lift, 

and climb, physically restrain persons, conduct activities on uneven surfaces under various 

environmental conditions, lift and move with help objects weighing over 100 pounds, use hands 

to finger, handle, or feel objects, tools, or controls, reach with hands and arms; use of office 

equipment including computers, telephones, calculators, typewriters, copiers, and fax machines; 

may require ability to use special equipment including but not limited to: transport vans, 

cameras, two-way radios, handcuffs and waist/leg chains, firearms, special locks and keys, 

protective body gear, impact batons, and pepper spray. 

 

MINIMUM QUALIFICATIONS 

Education: 

Any combination of training, education, and experience that would provide the required 

knowledge and abilities. A typical way to gain the required knowledge and ability is: Graduation 

from high school or equivalent, supplemented . Completion of by 60 semester units or 90 quarter 

units of college coursework in any field (an associate’s degree is preferred.) courses in police science 

or administration. 

 

 

Experience: 

Five (5) years experience in Jail Custodial Facility operations, two (2) of which were in a 

supervisory capacity and the possession of a Standards and Training for Corrections (STC) 

Supervisory Certificate.  

 

-OR-  

 

Two (2) years experience as a Sheriff’s Sergeant with the Mariposa County Sheriff’s Office and 

possession of a P.O.S.T. Intermediate  Supervisory Certificate.  
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Possession ofAdditional Requirements: 

 

Completion of, or the ability to complete within one (1) year of employment or appointment, the 

Adult Corrections Officer Manager/Administrator Core training course as required by Standards 

and Training for Corrections (S.T.C.). 

 

Possession of Aa valid California Driver's License for the class of vehicle driven and meeting 

automobile insurability requirements of the County.. Under certain circumstances, the Human 

Resources Director may accept a valid driver’s license from another State if applicant 

acknowledges his/her intent to acquire a California driver’s license within three months by 

signing an acknowledgement form. Reasonable accommodations may be made to enable 

individuals with disabilities to perform essential functions pertaining to this or other essential 

functions of this classification. 

 

 

 

Certificate of completion of P.C. 832 class. 

 

A valid CPR/First Aid Certificate. 

 

This class specification lists the major duties and requirements of the job and is not all-

inclusive.  Incumbents may be expected to perform job-related duties other than those 

contained in this document. 

. 

 

 

 

 
Creation Date:  4/88 

Modified:  10/89; 10/12 (B/S Res. 12-503); 05/17 (B/S Res. 17-312) 
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MARIPOSA COUNTY 
Board of Supervisors 

  
Agenda Item – No Resolution Requested 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Joe Lynch, County Administrative Officer 

RE: Receive the List of Recent Budget Actions Approved by the County Administrative 
Officer (CAO) and County Auditor in July 2025 Pursuant to the County Budget Control 
and Fiscal Management Policy 

 

RECOMMENDATION AND JUSTIFICATION 

Receive the List of Recent Budget Actions Approved by the County Administrative Officer (CAO) and 
County Auditor in July 2025 Pursuant to the County Budget Control and Fiscal Management Policy. 
 
 The CAO, with the concurrence of the County Auditor, has processed requests for various shifts within 
departments’ budgeted funds in July of 2025. This item is to inform the Board of the recent Budget 
Actions as required by the County Budget Control and Fiscal Management Policy.  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

The County Budget Control and Fiscal Management Policy authorizes the CAO to transfer up to $50,000 
between objects or categories within the same budget with the concurrence of the County Auditor.  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

This item is for Board information only.  

FINANCIAL IMPACT 

None. All changes made are within the existing budget.  

ATTACHMENTS 
1. Log BAF - CAO-Auditor-signed July 2025 
2. FY_2425_IAP_EOY_Budget_Adjustment.xlsx - Copy 
3. 2025_End_of_the_year_Mental_Health_Budget_Action__4_3334.xlsx - Copy 
4. Budget_Action_Form_3341-519.xlsx - Copy 
5. LEHR_Revised_1 
6. LEHR_Revised_2 
7. FY2025_End_of_the_year_Budget_Action__6_Alcohol_and_Drug_fund_1001-403.xlsx - Copy 
 



Budget Action Form Log - DocuSigned July  2025 - CAO/Auditor

Item File Name Fund Dept Account FY Description on BAF Increase Decrease Initiator
Date

Routed
Date

Complete
Copy in

BAF Folder

1 FY_2425_IAP_EOY_Budget_Adjustment
3468 401 51111

25
IAP/Salaries 2,195

D. Roberge 6/30/2025 7/2/2025 ü
3468 401 60201 7/22/2025 2,195

2 2025_End_of_the_year_Mental_Health_Budget_Action_#4_3334
3334 402 51111

25
Regular salary and wages 25,000

R. Ridenhour 7/8/2025 7/10/2025 ü3334 402 52201 Medical - Active Employees 2,000
3334 402 60501 Client-Assistance Payments 27,000

3 Budget_Action_Form_3341-519
3341 519 70211

25
Fixed Asset-Other Equipment 43,594

L. Norman 7/10/2025 7/11/2025 ü
3341 519 60524 Client Food 43,594

4 LEHR_Revised_1
1001 220 60181

25
Patrol Upfit 28,348

K. Mitchell 7/15/2025 7/22/2025 ü
1001 220 70411 Patrol Upfit 28,348

5 LEHR_Revised_2
1001 220 60181

25
Patrol Upfit 28,348

K. MItchell 7/15/2025 7/22/2025 ü
1001 220 70411 Patrol Upfit 28,348

6
FY2025_End_of_the_year_Budget_Action__6_Alcohol_and_Drug_fund
_1001-403

1001 403 51111
25

Regular salary and wages 40,000
R. Ridenhour 7/23/2025 7/28/2025 ü

1001 403 60543 Client - Treatment Facilities 40,000

 

 

 
   

 
  

   
     

totals 169,485 169,485



BUDGET ACTION FORM

FUND DEP/DIV ACCOUNT DESCRIPTION PROJECT INCREASE DECREASE

3468 401 51111 IAP/Salaries 2,195

3468 401 60201 IAP/Misc Expense 2,195

 

TOTALS 2,195 2,195

TRANSFER BETWEEN FUNDS DEBIT CREDIT

TOTALS 0 0

ACTION REQUESTED:  (Check all that apply)

DEPARTMENT HEAD SIGNATURE DATE

AUDITOR SIGNATURE DATE

COUNTY ADMINISTRATIVE OFFICER SIGNATURE DATE

APPROVED BY RES NO. CLERK DATE

AUDITOR'S USE ONLY

DEPARTMENT BA #

Budget Action Form Revised 07/01/2024

FISCAL YEAR:  FY 24/25

(X )   Budget appropriation is less than $50,000 and involves shifting funds between categories in the same account 

and fund. Board of Supervisors reviews all budget actions of this nature on a monthly basis.

(   )   Budget appropriation by Board of Supervisors (4/5ths Vote Required): Amending revenues and expenses or 

transferring funds between funds or accounts within the General Fund or transferring appropriation from 

contingency.

Docusign Envelope ID: 79934AAE-E583-4220-AF2C-8F12D58925E7

7/1/2025 | 8:32 AM PDT

7/1/2025 | 4:07 PM PDT

7/2/2025 | 9:11 AM PDT



BUDGET ACTION FORM

FUND DEP/DIV ACCOUNT DESCRIPTION PROJECT INCREASE DECREASE

3334 402 51111 Regular salary and wages 25,000

3334 402 52201 Medical - Active Employees 2,000

3334 402 60501 Client-Assistance Payments 27,000

2025 End of the year Mental Health Budget Action #4 3334

TOTALS 27,000 27,000

TRANSFER BETWEEN FUNDS DEBIT CREDIT

TOTALS 0 0

ACTION REQUESTED:  (Check all that apply)

DEPARTMENT HEAD SIGNATURE DATE

AUDITOR SIGNATURE DATE

COUNTY ADMINISTRATIVE OFFICER SIGNATURE DATE

APPROVED BY RES NO. CLERK DATE

AUDITOR'S USE ONLY

DEPARTMENT BA #

Budget  Revision Form Revised 08/2020

( X )   Budget appropriation is less than $50,000 and involves shifting funds between categories in the same account 

and fund. Board of Supervisors reviews all budget actions of this nature on a monthly basis.

(  )   Budget appropriation by Board of Supervisors (4/5ths Vote Required): Amending revenues and expenses or 

transferring funds between funds or accounts within the General Fund or transferring appropriation from 

contingency.

Docusign Envelope ID: 986FADA8-075D-42B3-B706-AF08254485FC

7/9/2025 | 2:31 PM PDT

7/9/2025 | 3:50 PM PDT

7/10/2025 | 8:45 AM PDT



BUDGET ACTION FORM

FUND DEP/DIV ACCOUNT DESCRIPTION PROJECT INCREASE DECREASE

3341 519 70211 Fixed Asset-Other Equipment 43,594

3341 519 60524 Client Food 43,594

 

TOTALS 43,594 43,594

TRANSFER BETWEEN FUNDS DEBIT CREDIT

TOTALS 0 0

ACTION REQUESTED:  (Check all that apply)

DEPARTMENT HEAD SIGNATURE DATE

AUDITOR SIGNATURE DATE

COUNTY ADMINISTRATIVE OFFICER SIGNATURE DATE

APPROVED BY RES NO. CLERK DATE

AUDITOR'S USE ONLY

DEPARTMENT BA #

Budget Action Form Revised 07/01/2024

FISCAL YEAR: 24-25

(X )   Budget appropriation is less than $50,000 and involves shifting funds between categories in the same account 

and fund. Board of Supervisors reviews all budget actions of this nature on a monthly basis.

(   )   Budget appropriation by Board of Supervisors (4/5ths Vote Required): Amending revenues and expenses or 

transferring funds between funds or accounts within the General Fund or transferring appropriation from 

contingency.

Docusign Envelope ID: 738BA160-4D19-400A-8C62-BC6FC2DB731D

7/11/2025 | 9:34 AM PDT

7/11/2025 | 1:30 PM PDT

7/11/2025 | 1:34 PM PDT



BUDGET ACTION FORM

FUND DEP/DIV ACCOUNT PROGRAM DESCRIPTION INCREASE DECREASE

1001 220 60132 Patrol Upfit 28,348

1001 220 70411 Patrol Upfit 28,348

TOTALS 28,348 28,348

DEPARTMENT HEAD SIGNATURE DATE

AUDITOR SIGNATURE DATE

COUNTY ADMINISTRATIVE OFFICER SIGNATURE DATE

APPROVED BY RES NO. CLERK DATE

Budget Action Form Revised 07/17/2025

FISCAL YEAR:   (X)   FY24-25          (   )   FY25-26

ACTION REQUESTED:  
( X )   Budget adjustment is less than or equal to $50,000 and involves shifting funds between account categories in the same 
fund and department. Auditor and County Administrative Officer approve. Email BA to Administration Executive Assistant 
lmattos@mariposacounty.org for approval.

(  )   Budget adjustment recognizes new revenue, utilizes contingency, and/or involves transfers between or adjustments to 
multiple funds/departments.  Board of Supervisors approve. Interoffice mail  BA to the Clerk of the Board's office with a wet 
signature from the department head.  4/5's vote required 

(   )  Budget adjustment involves shifting funds between account categories in the same fund and department, but the 
amount is higher than $50,000. Board of Supervisors approve. Board of Supervisors approve. Interoffice mail  BA to the Clerk 
of the Board's office with a wet signature from the department head.  3/5's vote required 

Docusign Envelope ID: 6C320608-F656-4E45-993A-4548EDCB98BA

7/18/2025 | 4:09 PM PDT

7/21/2025 | 11:12 AM PDT

7/22/2025 | 8:18 AM PDT



BUDGET ACTION FORM

FUND DEP/DIV ACCOUNT PROGRAM DESCRIPTION INCREASE DECREASE

1001 220 60181 Patrol Upfit 28,348

1001 220 70411 Patrol Upfit 28,348

TOTALS 28,348 28,348

DEPARTMENT HEAD SIGNATURE DATE

AUDITOR SIGNATURE DATE

COUNTY ADMINISTRATIVE OFFICER SIGNATURE DATE

APPROVED BY RES NO. CLERK DATE

Budget Action Form Revised 07/17/2025

FISCAL YEAR:   (X)   FY24-25          (   )   FY25-26

ACTION REQUESTED:  
( X )   Budget adjustment is less than or equal to $50,000 and involves shifting funds between account categories in the same 
fund and department. Auditor and County Administrative Officer approve. Email BA to Administration Executive Assistant 
lmattos@mariposacounty.org for approval.

(  )   Budget adjustment recognizes new revenue, utilizes contingency, and/or involves transfers between or adjustments to 
multiple funds/departments.  Board of Supervisors approve. Interoffice mail  BA to the Clerk of the Board's office with a wet 
signature from the department head.  4/5's vote required 

(  )   Budget adjustment involves shifting funds between account categories in the same fund and department, but the 
amount is higher than $50,000. Board of Supervisors approve. Board of Supervisors approve. Interoffice mail  BA to the Clerk 
of the Board's office with a wet signature from the department head.  3/5's vote required 

Docusign Envelope ID: 8BF93AA3-EDF1-4A5A-B35E-9E481069EE95

7/18/2025 | 4:08 PM PDT

7/21/2025 | 11:13 AM PDT

7/22/2025 | 8:19 AM PDT



BUDGET ACTION FORM

FUND DEP/DIV ACCOUNT PROGRAM DESCRIPTION INCREASE DECREASE

1001 403 51111 Regular salary and wages 40,000

1001 403 60543 Client - Treatment Facilities 40,000

FY2025 End of the year Budget Action #6 Alcohol and Drug fund 1001-403

 

TOTALS 40,000 40,000

ACTION REQUESTED:  

DEPARTMENT HEAD SIGNATURE DATE

AUDITOR SIGNATURE DATE

COUNTY ADMINISTRATIVE OFFICER SIGNATURE DATE

APPROVED BY RES NO. CLERK DATE

Budget Action Form Revised 07/17/2025

FISCAL YEAR:   ( X )   FY24-25          (   )   FY25-26

(X)   Budget adjustment is less than or equal to $50,000 and involves shifting funds between account categories in the same 

fund and department. Auditor and County Administrative Officer approve. Email BA to Administration Executive Assistant 

lmattos@mariposacounty.org for approval.

(  )   Budget adjustment involves shifting funds between account categories in the same fund and department, but the 

amount is higher than $50,000. Board of Supervisors approve. Board of Supervisors approve. Interoffice mail  BA to the Clerk 

of the Board's office with a wet signature from the department head.  3/5's vote required 

(  )   Budget adjustment recognizes new revenue, utilizes contingency, and/or involves transfers between or adjustments to 

multiple funds/departments.  Board of Supervisors approve. Interoffice mail  BA to the Clerk of the Board's office with a wet 

signature from the department head.  4/5's vote required 

Docusign Envelope ID: 8903D9CC-C74F-4BE5-8F14-90ED71D89747

7/23/2025 | 9:31 AM PDT

7/28/2025 | 8:58 AM PDT

7/28/2025 | 8:59 AM PDT



ID: 2580 1 2025-337 

 

MARIPOSA COUNTY 
Board of Supervisors 

  
RESOLUTION - ACTION REQUESTED 2025-337 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Kristina Keheley, Health and Human Services Agency Director  

RE: Approve a Memorandum of Understanding (MOU) with the California Department of 
Forestry and Fire Protection (CalFIRE) for the Conservation Camp Program; and 
Authorize the Board of Supervisors Chair to Sign the Agreement 

 

RECOMMENDATION AND JUSTIFICATION 

Approve a Memorandum of Understanding (MOU) with the California Department of Forestry and Fire 
Protection (CalFIRE) for the Conservation Camp Program; and Authorize the Board of Supervisors Chair 
to Sign the Agreement. 
 
Mount Bullion Conservation Camp #39 is jointly operated by the California Department of Corrections 
and Rehabilitation (CDCR) and CALFIRE. The camp's primary mission is to provide incarcerated hand 
crews to support local, state, and federal agencies in their response to emergencies such as fires and 
floods. Camp participants also complete community service and conservation projects year-round.  
 
The MOU establishes parameters by which the County of Mariposa, through the Health and Human 
Services Agency (HHSA), shall submit project proposals to CALFIRE and carry out activities related to 
the performance of conservation projects, fuel management and or hazard reduction (which could 
include slash and pile burning). The MOU also stipulates that CAL FIRE is authorized under Public 
Resources and Penal Codes to utilize inmates, or wards, assigned to conservation camps to perform 
the work of CAL FIRE.  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

The Board of Supervisors approved the previous agreement through Resolution #2024-470 on 
November 5, 2024.  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

Do not approve the MOU and HHSA will have to undertake a more costly and less viable option to carry 
out services.  

FINANCIAL IMPACT 

None  

ATTACHMENTS 
1. CalFire 2026 (Wood Project) 



ID: 2580 2 2025-337 

 
VOTE RESULT 
 
RESULT: Adopted (UNANIMOUS) 
MOVER: District II Supervisor Shannon Poe 
SECONDER: District III Supervisor Danette Toso 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III 

Supervisor Toso, District II Supervisor Poe, District IV Supervisor Kiser 
 



STATE OF CALIFORNIA 
DEPARTMENT OF FORESTRY AND FIRE PROTECTION 
CONSERVATION CAMP PROGRAM – MEMORANDUM OF UNDERSTANDING 
FC-31 (Rev. 11/10) 
MOU #4CA5N043 Master Agreement #_______________ 

This Memorandum of Understanding (MOU) is made and entered into by and between the California Department of Forestry and 
Fire Protection (CAL FIRE) and  County of Mariposa (Wood Lot) (Sponsor).

WHEREAS, CAL FIRE is authorized under Public Resources and Penal Codes to utilize inmates, or wards, assigned to 
conservation camps to perform the work of CAL FIRE. 

WHEREAS, through contracts or cooperative agreement CAL FIRE may permit inmates, or wards to be used in the performance of 
conservation projects, fuels management and or hazard reduction (which could include slash and pile burning) for a public agency 
(local, state, or federal) or a qualified nonprofit organization under policies established by the Prison Industries Authority; and  

WHEREAS, the Sponsor has a need for assistance in performing such projects, 

The parties agree as follows: 

A. The Sponsor shall submit project proposals on a form approved by CAL FIRE (currently an FC-32).  By doing so, with
reference to any such proposals subsequently approved by the CAL FIRE, Sponsor agrees to:

1. Pay for all costs directly related to and necessitated by such projects, except for wages, salaries, and other remuneration
paid to CAL FIRE employees, inmates, or wards, and the cost of their support.

2. Demonstrate the availability of adequate plans and specifications, sufficient funds, materials, supplies, and equipment,
adequate technical supervision, and any special labor requirements to complete such projects.

3. Obtain the approvals, notification, and permits required by any state, federal, or local agency necessary to commence
construction, fuels management, or operation of such projects.

4. Hold an orientation meeting with CAL FIRE at the commencement of such projects to explain the technical aspects,
execution of, and need for such projects.

B. From proposals submitted by the Sponsor, CAL FIRE shall select those projects meeting the priorities and resources of CAL
FIRE.  CAL FIRE shall submit evaluations to Sponsor that set forth any special requirements or conditions related to the
projects.  By so doing, with reference to any such evaluations subsequently approved by Sponsor, CAL FIRE agrees to provide
labor, crew, supervision, normal transportation, food, and such tools as CAL FIRE determines to be available.  Upon receipt of
Sponsor’s acceptance of such evaluations, projects shall be assigned to a conservation camp where they will be scheduled in
accordance with the priorities and resources of CAL FIRE.

C. Timing

1. Sponsor recognizes that fire suppression and other emergency activities have priority over any other work for
conservation camp crews.

2. Sponsor further recognizes that the resources of CAL FIRE are limited, and the public service conservation work of CAL
FIRE may be altered in priority form time to time.

3. Projects will be performed within the rules and regulations of CAL FIRE which may require temporary suspension or
permanent cessation of projects due to emergency conditions as defined by such rules and regulations.

4. The Parties agree that any justified delays by either party shall be excused, and costs caused by such delays shall be
borne by the party incurring such costs.

D. Work performed under this MOU will be under the immediate supervision of CAL FIRE officials.  The Sponsor will provide such
operation supervision, technical assistance, guidance, and inspection, as it considers necessary to properly complete the work.

E. Nothing herein shall be construed as obligating the Sponsor to expend or to obligate funds in excess of appropriations
authorized by law.

F. All improvements constructed in whole or in part on lands owned or controlled by Sponsor will remain the property of Sponsor.

G. Permission to perform work on lands owned or controlled by Sponsor does not in any way convey to CAL FIRE, its staff or any
persons working with CAL FIRE in the performance of said work, employee status that would extend to them the benefits
afforded to permanent employees of Sponsor.



 
H. Upon completion of each project, or any phase thereof, permission is hereby granted to CAL FIRE to place upon the project 

site a sign or emblem consistent in size and design to its surroundings, indicating the participation of CAL FIRE and the year 
thereof.   

 
I. Other than as indicated in Section H, neither party shall use the name of the other party in any form or manner in 

advertisements nor other information released to the public without the prior written approval of the other party. Sponsor may 
be, and CAL FIRE is, subject to the California Public Records Act.  This Section I is not intended to prohibit either party from 
legally complying with the PRA. 

 
J. Each party, to the extent permitted by law, agrees to indemnify and hold harmless the other party, its officers, agents and 

employees from all claims, demands, or liability arising out of the indemnifying party’s performance under this MOU except 
where such injury or damage arose from the sole negligent or intentional acts or omissions of the other party. 

 
K. Neither party may assign this MOU or any interest herein without the written consent of the other party. 
 
L. Subject to the provisions herein, all remedies allowed by law are available to either party for enforcement of this MOU.  Any 

waiver of rights by either party on any matter related to this MOU shall not be deemed to be a waiver on any other matter 
relating to the MOU. 

 
M. All provisions of this MOU constitute essential elements of the agreed exchange that is the subject matter of this MOU.  

Accordingly, if any of these provisions are determined to be invalid, illegal, or unenforceable in any material respect, the 
remainder of this MOU is not enforceable against either of the Parties except as may be necessary to effect payment for 
services already rendered. 

 
N. This MOU may be modified by mutual written agreement of the parties. 
 
O. This MOU takes effect shall remain in effect until _06/30/2026, unless terminated prior to that date by 60 days written notice 

from one party to the other. 
 
 
IT IS AGREED: 
 
CAL FIRE 
 

   SPONSOR Mariposa County Health & Human Services Agcy 

Date: _________________ 
 

   Date: ______________________ 
 

 
By: __________________________________________ 

    
   By: _____________________________________________ 

 
Print Name: JUSTIN WIGHT  

 
   Print Name:  

 
Title: DIVISION CHIEF 

 
   Title:  

 
Address: 5730 MT BULLION ACCESS RD 

 
   Address:  

               MARIPOSA, CA 95338 
 

                  

 



STATE OF CALIFORNIA, NATURAL RESOURCES AGENCY       Page 1 of 3 
DEPARTMENT OF FORESTRY AND FIRE PROTECTION 
CONSERVATION CAMP PROGRAM PROJECT REQUEST AND RECORD 
FC-32 (REV. 01/19)  
 

MOU #4CA5N043 

 

C
A

L 
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R
E 

U
SE
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N

LY
 PROJECT NAME 

Wood Lot 
DATE 
07/01/2025 
FC-79 CODING 
AR 

   
   

C
A

L 
FI

R
E 

U
SE

 
O

N
LY

 

CALIFORNIA DEPARTMENT OF FORESTRY AND FIRE 
PROTECTION 

 CDCR/DJJ-CHECKLIST 
CUSTODIAL QUARTERLY REVIEW 

NAME 
CAL FIRE MT BULLION CAMP 

 INITIAL INSPECTION 
Yes 

ADDRESS 
5730 MT BULLION ACCESS RD 

 SECURITY FORM PREPARED 
Yes 

CITY, STATE 
MARIPOSA, CA 95338 

 SUPERVISION 
LEVEL 

1 2 3 X 

PHONE 
209-966-2116 

FAX 
209-966-6685 

 SECOND QUARTER 
      

   THIRD QUARTER 
      

SPONSORING AGENCY  FOURTH QUARTER 
      

SP
O

N
SO

R
IN

G
 A

G
EN

C
Y 

NAME 
Mariposa County Health and Human Services Agency 

  

ADDRESS 
5246 Spriggs Rd. 

 CAL FIRE-CHECKLIST 

CITY, STATE 
Mariposa, CA 95338 

 
C

A
L 

FI
R

E 
U

SE
 O

N
LY

 
INITIAL INSPECTION 
Yes 

PHONE 
209-966-6632 

 PROJECT NUMBER 
4CA5N043 

FAX 
      

 IIPP-2 JOB HAZARD ANALYSIS 
Yes 

PAGER 
      

 IIPP-3 CODE OF SAFE PRACTICES 
Yes 

COMMENTS: 
Contact: Diana Ziegenfuss 
Phone: 209-966-6632 
Email: dziegenfuss@mariposacounty.org 
Contact: Lydia Arre 
Phone: 209-966-6632 
Email: larre@mariposacounty.org 
 
 

 IIPP-4 JOB SAFETY SURVEY 
Yes 

 IIPP-6 EMPLOYEE TRAINING 
Yes 

 CEQA/NEPA COMPLETED 
 

 FC-31 ATTACHED AND SIGNED 
N/A 
SLASH & PILE BURNING PROCEDURES 
Yes 

 
PROPERTY OWNER 

PRIVATE PROPERTY?          NON PROFIT ORGANIZATION          FORM CAL FIRE-719 
   YES         NO                 YES         NO                            YES         NO                          

PROPERTY OWNER 
Mariposa County Solid Waste & Recycling 
ADDRESS 
5593 State Highway 49 N 
CITY/STATE/ZIP                                                                                                          PHONE 
Mariposa, CA 95338                                                                          209-966-5165 
DESCRIPTION OF PROJECT (Type of work to be performed, attached additional sheets if necessary) 
 
Processing logs into firewood. Handing out firewood once a week from October 2023 to March 2024. 

 

mailto:dziegenfuss@mariposacounty.org
mailto:larre@mariposacounty.org
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DEPARTMENT OF FORESTRY AND FIRE PROTECTION 
CONSERVATION CAMP PROGRAM PROJECT REQUEST AND RECORD 
FC-32 (REV. 01/19)  
 

 
 
PERIOD WORK CAN BE PERFORMED 
Monday-Friday 

ESTIMATED CREW DAYS 
26  

REQUESTED START DATE 
07/01/2025 

REQUESTED FINISH DATE 
06/30/2026 

PLANS ATTACHED 
  YES         NO 

 
PROJECT NAME 
Wood Lot 

SPONSOR'S PRIORITY 
N/A 

PROJECT LOCATION 
Wood Lot is located at the Mariposa County Solid Waste & Recycling 

 GPS COORDINATES 
      

 
 
PROJECT BENEFIT ASSESSMENT (Estimate the benefits of the project including such items as; fire defense, 
public safety, watershed, recreation, wildlife habitat, property, vegetation, soil, water, air surface configuration, 
wildlife, people, economic benefits that include; reduced maintenance costs, reduced suppression costs, 
reduced damage, elimination of hazards, etc. attach additional sheets as necessary). 
 
 
Dead trees left behind by various private industry fuel reduction projects are processed into firewood. 
Firewood is distributed to low-income senior citizens and others in need.  

 
PROJECT SLASH & PILE BURNING PROCEDURES 

  YES         NO Predicted Fire Weather Watches or Warnings  
  YES         NO Hazard Reduction Pile Burning Checklist (8100) 
  YES         NO Sponsor has a valid burn permit on site. 
  YES         NO All slash & piles will be consumed or extinguished prior to crew leaving project site. 
  YES         NO Sponsor will provide suppression control capabilities and supervision of all slash & pile 

                                  burning that continues beyond crew work day. 
  YES         NO Notification to agency with fire suppression responsibility for the project burn site. 
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DEPARTMENT OF FORESTRY AND FIRE PROTECTION 
CONSERVATION CAMP PROGRAM PROJECT REQUEST AND RECORD 
FC-32 (REV. 01/19)  
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N

LY
 

 
PROJECT SPONSOR 
RESPONSIBILITIES 

 
DESCRIPTION 

ESTIMATED 
DURATION OF 

NEED 
MATERIALS AND SUPPLIES 
      

            

SPECIAL TOOLS 
      

            

VEHICLE OPERATIONS 
      

            

TECHNICAL SUPERVISION AND LABOR 
      

            

OTHER  (DESCRIBE) 
      

            

 
 
 

OPERATIONAL COST RECOVERY FROM SPONSOR  
 

C
A

L 
FI

R
E 

U
SE

 O
N

LY
 RATE RATE X ESTIMATED DAYS TOTAL COST 

  $ 0 (Agency Benefit) 

   

   

 

C
A

L 
FI

R
E 

U
SE

 O
N

LY
 Approved For Final Planning and 

Scheduling 
 Sponsors Signature 

CAL FIRE DIVISION CHIEF 
      

DATE 
      

 NAME (PRINT) 
 

CDCR CAMP COMMANDER 
      

DATE 
      

 SIGNATURE 
      

DATE 
      

UNIT CHIEF 
      

DATE 
      

 TITLE 
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MARIPOSA COUNTY 
Board of Supervisors 

  
RESOLUTION - ACTION REQUESTED 2025-338 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Kristina Keheley, Health and Human Services Agency Director  

RE: Approve the Agreement Accepting the Kaiser Foundation Health Plan, Inc. Population 
Health Needs Assessment (PNA) Grant Funds; Authorize the Board of Supervisors 
Chair to Sign the Agreement; and Approve the Budget Action Increasing Revenue and 
Appropriations in the Health and Human Services Department Budget to Recognize 
the Grant Funding ($30,000)(4/5ths Vote Required) 

 

RECOMMENDATION AND JUSTIFICATION 

Approve the Agreement Accepting the Kaiser Foundation Health Plan, Inc. Population Health Needs 
Assessment (PNA) Grant Funds; Authorize the Board of Supervisors Chair to Sign the Agreement; and 
Approve the Budget Action Increasing Revenue and Appropriations in the Health and Human Services 
Department Budget to Recognize the Grant Funding ($30,000)(4/5ths Vote Required).  
 
On January 1, 2023, the California Department of Health Care Services (DHCS) launched the Population 
Health Management (PHM) Program, which is a cornerstone of California Advancing and Innovating 
Medi-Cal (CalAIM). To support the success of the PHM Program and broader transformation efforts, 
per APL 23-021, DHCS has modified the previous Population Needs Assessment requirements for Medi-
Cal Managed care plans (MCPs) to include a central requirement that MCPs collaborate meaningfully 
with local health jurisdictions (LHJs) on their current or next cycle of Community Health Assessments 
(CHAs)/Community Health Improvement Plans (CHIPs). 
 
This funding is being provided by Kaiser Managed Care Plan to provide PNA support to the Community 
Health Assessment (CHA) and Community Health Improvement Plan (CHIP).  This support will allow for 
the CHA and CHIP to be promoted, provide outreach to community members and ensure community 
messaging on the current health improvement goals and strategies within the current work plan. The 
PNA grant awards are one-time grants.  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

This is a new grant funding opportunity through Kaiser Health Foundation.   A similar grant was 
approved on September 3, 2024,  Resolution 2024-375 with Central California Alliance for Health 
supporting the PNA activities of the CHA and CHIP plans.  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

If the Board chooses not to authorize this funding agreement the agency will forfeit this funding and 
the benefit to the community.  



ID: 2547 2 2025-338 

FINANCIAL IMPACT 

There is no impact to the general fund. Revenue and corresponding appropriations are included in the 
Budget Action 3658-401.  

ATTACHMENTS 
1. FINAL__KP-MARIPOSA_2025_Population_Needs_Assessment_Funding_Agreement_080525 
2. FY_2526_Kaiser_PNA_Budget_Action_8-6-2025-signed 
 
VOTE RESULT 
 
RESULT: Adopted (UNANIMOUS) 
MOVER: District II Supervisor Shannon Poe 
SECONDER: District III Supervisor Danette Toso 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III 

Supervisor Toso, District II Supervisor Poe, District IV Supervisor Kiser 
 



 

  

Kaiser Foundation Health Plan, Inc.  

Northern California Population Needs Assessment Funding Agreement  
  

April 1, 2025   

  

Dear Rosemary Smallcombe:  

Kaiser Foundation Health Plan, Inc., on behalf of its Northern California region (“KFHP”), is 
pleased to inform you that it has approved payment disbursement in the amount of 
$30,000(the “PNA Funds”) to Mariposa County Health and Human Services Agency, Public 
Health Branch (“Grantee”), pursuant to Title 42 of the Code of Federal Regulations, Section 
438.6(b), and the requirements of California Department of Health Care Services (“DHCS”), 
including but not limited to the CalAIM: Population Health Management (PHM) Policy 
Guide, upon the terms and conditions set forth in this Funding Agreement (“Agreement”). 
KFHP and Grantee may each individually be referred to herein as a “Party” and collectively 
as the “Parties”.  
1. Purpose of the PNA Funds. Grantee agrees to use the entire PNA Funds during the 
Funding Period (as de ined in Exhibit A) exclusively to support the speci ic goals, 
objectives, activities, and outcomes stated in Exhibit A (the “Project”). Grantee may not use 
any part of the PNA Funds, including any interest earned thereon, for any other purpose 
without the prior written approval of KFHP. In no event shall Grantee use any of the PNA 
Funds to (a) support a political campaign, (b) support or attempt to in luence any 
government legislation, except making available the results of non-partisan analysis, study 
or research, or (c) grant an award to another party or for any purpose other than one 
speci ied in Section 170(c)(2)(b) of the Internal Revenue Code of 1986, as amended. 
Grantee understands and agrees that KFHP’s disbursement of PNA Funds pursuant to this 
Agreement does not constitute KFHP’s agreement to participate in Community Health 
Assessment (CHA) and Community Health Improvement Plan (CHIP) activities.  

2. Payment of PNA Funds. Subject to the terms of this Agreement, KFHP agrees pay the PNA 
Funds to Grantee within sixty (60) calendar days of the Funding Period Start Date set forth 
in Exhibit A, unless otherwise speci ied in Exhibit A. Progress toward utilization of funding 
(“Progress Reports”) will be reported to KFHP as speci ied in Exhibit A. Grantee’s failure to 
meet Project milestones can result in a corrective action plan being imposed on Grantee by 
KFHP.  

3. Return of PNA Funds; Termination. KFHP reserves the right to discontinue, modify, or 
withhold payments to be made under this Agreement, to terminate this Agreement, and/or 
to require a total or partial return of any PNA Funds (expended or unexpended)in the 
following circumstances: (i) if KFHP, in its sole discretion, determines that the Grantee has 
failed to comply with any term or condition of this Agreement or (ii) such action is 
necessary to comply with the requirements of any law or regulation applicable to Grantee,  

LEGAL_DOCS:1764014 v2E  
9/3/2024  
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to KFHP, or to the PNA Funds. Notwithstanding the foregoing, Grantee shall return all 
unexpended funds to KFHP at the end of Funding Period set forth in Exhibit A.   

4. Reports, Records, Audits and Site Visits. Grantee shall submit written progress report(s) 
to KFHP in accordance with the due dates and terms set forth in Exhibit A or otherwise 
communicated to Grantee by KFHP. KFHP, DHCS, the Centers for Medicare and Medicaid 
Services, the US Health and Human Services Department, the Comptroller General, and the 
US Department of Justice are authorized to conduct audits, including on-site audits, at any 
time during the term of this Agreement and within four (4) years after completion of the 
Project. Grantee shall allow KFHP and its representatives, at their request, to have 
reasonable access during regular business hours to Grantee’s  iles, records, accounts, 
personnel and clients or other bene iciaries for the purpose of making such audits, 
veri ications or program evaluations as KFHP deems necessary or appropriate concerning 
the PNA Funds or the Project. Grantee shall comply with all reasonable requests of KFHP 
for information and interviews regarding the use of PNA Funds. Grantee shall maintain 
adequate records suf icient to identify the PNA Funds and to whom and for what purpose 
such PNA Funds are expended for at least ten (10) years after Grantee spends the PNA 
Funds.   

5. Representations. Grantee acknowledges, represents, and agrees (i) that it acts completely 
independently of KFHP and is solely responsible for any and all activities of Grantee, 
including without limitation those activities that are supported by the PNA Funds, and (ii), 
to the fullest extent permitted by law, to defend, indemnify, and hold harmless KFHP, its 
af iliates, and each of their respective of icers, directors, trustees, employees and agents 
from and against any and all claims, liabilities, losses, taxes and expenses (including 
reasonable attorneys’ fees) arising from, or in connection with, the Project and any act, 
omission, or breach of this Agreement by Grantee, its employees, or agents, in applying for, 
accepting, receiving, or expending the PNA Funds.  

6. Tax Exemption Status. If Grantee is exempt from state and/or federal taxation, Grantee 
will provide KFHP proof of such exemption upon KFHP’s written request. If the PNA Funds 
is a taxable event for Grantee, Grantee agrees to pay all taxes associated with the PNA 
Funds, and Grantee will indemnify KFHP against any such taxes.  

7. Con lict of Interest.  Grantee warrants that no part of the Grant provided for herein shall 
be paid directly or indirectly to any of icer or employee of the State of California as wages, 
compensation, or gifts in exchange for acting as an of icer, agent, employee, subcontractor, 
or consultant to Grantee in connection with any services contemplated or performed 
relative to this Agreement. Grantee certi ies that no member of or delegate of Congress, the 
General Accounting Of ice, the U.S. Department of Health and Human Services, CMS, or any 
other federal agency has or will bene it  inancially or materially from this Agreement.  

8. Con identiality. Grantee shall not disclose or cause to be disclosed any con idential or 
proprietary information, records, or other documents relating to the practice, services, 
operations or business of KFHP that Grantee obtains during the term of this Agreement, 
except as necessary for the Project. Grantee shall use and disclose all personal health 
information and personally identi iable information only in accordance with all applicable 
state and federal laws and regulations, including, without limitation, the Health Insurance 
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Portability and Accountability Act of 1996, the Health Information Technology for 
Economic and Clinical Health Act of 2009, California Civil Code section 56, et seq., and, with 
respect to each, any amendments and implementing regulations.  

9. Independence of the Parties. Neither the PNA Funds nor this Agreement shall be deemed 
to create any relationship of agency, partnership, or joint venture between the Parties, and 
Grantee shall make no such representation to anyone. If any portion of this Agreement is 
found to be illegal or invalid, it shall not invalidate the remaining portions of the document, 
provided the essential purposes for which each Party has entered into this Agreement can 
still be achieved.  

10. Equal Employment Opportunity. Grantee agrees to comply with and be bound by the 
nondiscrimination and af irmative action clauses contained in: Executive Order 11246, as 
amended, relative to equal opportunity for all persons without regard to race, color, 
religion, sex or national origin; the Vocational Rehabilitation Act of 1973, as amended, 
relative to the employment of quali ied handicapped individuals without discrimination 
based upon their physical or mental handicaps; the Vietnam Era Veterans Readjustment 
Assistance Act of 1974, as amended, relative to the employment of disabled veterans and 
veterans of the Vietnam Era, and the implementing rules and regulations prescribed by the 
Secretary of Labor in Title 41, Part 60 of the CFR.  

11. Amendments.  The Parties may amend this Agreement only in writing and signed by 
both Parties; provided, however, that if any law, rule, or regulation applicable to this 
Agreement, or any interpretation thereof by any court, is modi ied or implemented during 
the term of the Agreement in a way that materially changes the terms of the Agreement, 
KFHP may, upon written notice to Grantee, amend the Agreement to the minimum degree 
necessary to comply with such a change in law, rule, or regulation.  

12. Assignment.  Grantee may not assign or delegate any obligations or rights under this 
Agreement without the prior written consent of KFHP.  

13. Governing Law. This Agreement shall be governed by and construed in accordance with 
the laws of the State of California, as well as all laws and applicable regulations governing 
the Medi-Cal managed care contract between DHCS and KFHP (“DHCS Contract”). Grantee 
shall comply with all applicable requirements of the DHCS Contract and the Medi-Cal 
program, including Medi-Cal or Medicaid statutes, Medi-Cal or Medicaid regulations, and 
DHCS instructions. This shall include any monitoring requested by KFHP or DHCS.  

14. Entire Agreement. This Agreement shall supersede any prior and contemporaneous 
oral and written understandings or communications between the Parties, and it constitutes 
the entire agreement of the Parties with respect to the subject matter hereof. This 
Agreement may not be delegated, assigned, amended or modi ied except upon the written 
consent of both Parties.  

15. Counterparts.  This Agreement may be executed in multiple counterparts, each of which 
shall be deemed an original and all of which together shall be deemed one and the same 
instrument.  

16. Recitals and Exhibits. The recitals set forth in, and the exhibits attached to, this 
Agreement are incorporated made a part of the Agreement by this reference.  



Page 4 of 6  

  

Yours in good health,  

  

Vidya Iyengar  

VP, Medicaid Operations/Care Delivery - CA/HI  

  
3/30/2025 | 3:33 PM PDT 
  

Erica Mahgerefteh  

Lead, Medi-Cal Population Needs Assessment and PHM Strategy, CA  

  3/28/2025 | 3:43 PM PDT 
Agreed to: Mariposa County Health and Human Services Agency, Public Health Branch  

Signature:                                                                                                                   

Name: Rosemary Smallcombe 

Title: Mariposa County Board of Supervisors Chair 

Date:                                                                                                                                                

 

 

 

 

 

 

 

 

 

 

 

 

Exhibit A: Population Needs Assessment Funding Agreement Summary  

  

Grantee Name: Mariposa County Health and Human 

Services Agency, Public Health Branch 
Amount: $30,000 

Project Contact: Rosemary Smallcombe 
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Telephone: 209-966-2000 
Email: 

rsmallcombe@mariposacounty.org 

KFHP Contact:  Lindsey Ball 

KFHP Contact’s Email: Lindsey.x1.ball@kp.org   

Purpose and Funding Objectives: 

The PNA Funds disbursed pursuant to the Agreement are intended to support Grantee, a Local 

Health Jurisdiction, in completion of its Community Health Assessment (CHA) and Community 

Health Improvement Plan (CHIP) in the following ways:  

 Administrative support and project management 

 Community engagement (e.g., incentives/food for community participation, funds for childcare, 

and gas cards) 

Funding Period & Project Milestones 

Start date: April 1, 2025 End Date: December 31, 2025 

 

January 2025- June 2025: 

Community Engagement 

• proof of completion for hosting two community engagement events that provide time for community 

feedback and discussion. 

• proof of completion for Publish four posts on social media providing educational materials or data 

booklets pertaining to CHA/CHIP activities. 

Administrative Support 

• proof of completion for two status updates to the CHIP team on activity progress for Q1 and Q2 of 

2025. 

 

July 2025-December 2025: 

• proof of completion for hosting one community engagement event to present updates on CHIP 

activity progress for 2025 and an opportunity for community feedback and suggestions. 

Administrative Support 

• Proof of completion for Provide two status updates to the CHIP team on activity progress for Q3 and 

Q4 of 2025. 

• Proof of completion for Publish 2025 CHIP activity reports (Q1-Q4) on Public Health Branch website to 

increase transparency. 

Disbursement of PNA Funds 

Subject to the terms of the Agreement, KFHP will disburse the PNA Funds to Grantee in a single 

installment for 1 year funding requests, within sixty (60) calendar days of the Funding Period Start 

Date set forth above, as required by DHCS. To be eligible for funding, Grantee must submit to KFHP 

one (1) copy of the Grantee’s W-9 form and any additional documentation reasonably requested by 

KFHP. 

KFHP shall have no obligation to provide any additional funding to Grantee under this Agreement 

or for any other purpose. 

Grantee shall not use any portion of the PNA Funds for costs not approved under this Agreement, 

including, but not limited to, the following: 

 Indirect costs, including accounting and legal expenses, administrative salaries, of ice 
expenses, rent, security expenses, telephone expenses, and utilities, unless otherwise 
approved under this Agreement. 

mailto:Kelly.a.Hoeft@kp.org
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 Capital campaigns; 
 Endowments; 
 Annual drives or fundraisers; 
 Operating de icit or debt retirement; 
 Services or costs previously funded by other duplicative funding source;  
 Direct services billable to KFHP, and/or  
 Other miscellaneous lines items. 

 

Reporting Requirements: 

Grantee shall prepare and deliver Progress Reports to KFHP by the dates identi ied below.  

Submission of Progress Reports will be completed via an online portal or as otherwise indicated by 

KFHP. KFHP may request additional Progress Report(s) during the Term and up to one (1) year 

after the expiration or termination of this Agreement. 

 

Grantee shall submit each Progress Report no later than  ive (5) business days after the reporting 

date listed below: 

 

Progress Report                                        Reporting Date 

Mid-Term Progress Report                 August 1, 2025 

Final Progress Report    December 31, 2025 

 

KFHP may change the reporting due date(s) of the Progress Reports based on changes to DHCS’s 

submission timeframe or upon written agreement between KFHP and Grantee.  

 

Each Progress Report shall (1) document progress toward the funding activity(ies) listed in 

“Purpose and Funding Objectives” above in the format required by KFHP and (2) meet other 

requirements imposed by DHCS.   

 

Failure to timely complete and submit Progress Reports, or submission of incomplete Progress 

Reports, may impact receipt of PNA Funds under this Agreement and may disqualify Grantee from 

receiving any future Population Needs Assessment funding.  

 

 Grantee’s reporting obligations shall survive any expiration or termination of the Agreement. 

 

 

 

 

 

 

 

 

 



BUDGET ACTION FORM

FUND DEP/DIV ACCOUNT PROGRAM DESCRIPTION INCREASE DECREASE

3658 401 45063 Kaiser PNA/State Revenue (30,000)

3658 401 51111 Salaries 6,991

3658 401 52101 Retirement-Employer 661

3658 401 52201 Medical Insurance 734

3658 401 52202 Dental Insurance 215

3658 401 52203 Vision Insurance 38

3658 401 52205 Life Insurance 22

3658 401 52208 Medical Insurance Admin Fee 12

3658 401 52301 Social Security 461

3658 401 52302 Medicare 335

3658 401 52303 SDI 531

3658 401 60213 Office Supplies 5,000

3658 401 60508 Community Education/Engagement 15,000

TOTALS 0 0

ACTION REQUESTED:  

DEPARTMENT HEAD SIGNATURE DATE

AUDITOR SIGNATURE DATE

COUNTY ADMINISTRATIVE OFFICER SIGNATURE DATE

APPROVED BY RES NO. CLERK DATE

Budget Action Form Revised 07/17/2025

FISCAL YEAR:   (   )   FY24-25          ( X )   FY25-26

(  )   Budget adjustment is less than or equal to $50,000 and involves shifting funds between account categories in the 

same fund and department. Auditor and County Administrative Officer approve. Email BA to Administration Executive 

Assistant lmattos@mariposacounty.org for approval.

(  )   Budget adjustment involves shifting funds between account categories in the same fund and department, but the 

amount is higher than $50,000. Board of Supervisors approve. Board of Supervisors approve. Interoffice mail  BA to the 

Clerk of the Board's office with a wet signature from the department head.  3/5's vote required 

( X )   Budget adjustment recognizes new revenue, utilizes contingency, and/or involves transfers between or adjustments 

to multiple funds/departments.  Board of Supervisors approve. Interoffice mail  BA to the Clerk of the Board's office with a 

wet signature from the department head.  4/5's vote required 

Docusign Envelope ID: 3EBBD625-56FF-4B6E-9AE0-C0C49695A873

8/6/2025 | 12:46 PM PDT
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MARIPOSA COUNTY 
Board of Supervisors 

  
RESOLUTION - ACTION REQUESTED 2025-339 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Kristina Keheley, Health and Human Services Agency Director  

RE: Approve the Submittal of California Department of Public Health (CDPH) Disease 
Intervention Specialist (DIS) Workforce Development Grant Application to Provide for 
the Development, Expansion, Training and Sustainability of the DIS Workforce for 
$460,728 Over Five Years  

 

RECOMMENDATION AND JUSTIFICATION 

Approve the Submittal of California Department of Public Health (CDPH) Disease Intervention Specialist 
(DIS) Workforce Development Grant Application to Provide for the Development, Expansion, Training 
and Sustainability of the DIS Workforce for $460,728 Over Five Years.  
 
The purpose of the DIS Workforce Development Grant is to develop, expand, train, and sustain the DIS 
workforce and address jurisdictional prevention and response needs for sexually transmitted infections 
(STIs), human immunodeficiency virus (HIV), Hepatitis C Virus (HCV), and mpox over the performance 
period. The funding is intended to scale prevention, increase capacity to conduct disease investigation, 
ensure appropriate treatment, link people to care and ongoing case management, monitor disease 
trends and rapidly respond to changes in disease trends and outbreaks of STIs, HIV, HCV, and mpox or 
other emerging sexually transmissible diseases. 
 
These annual DIS Workforce Development Grant funds will maintain the disease investigation 
workforce within Mariposa County and ensure the continuation of essential services to prevent and 
control HIV, STIs, HCV, and mpox. Funding availability in subsequent fiscal years will be determined by 
satisfactory recipient performance and is subject to the availability of appropriated funds.   

BACKGROUND AND HISTORY OF BOARD ACTIONS 

The Board of Supervisors approved a similar item in Resolution No. 2022-294 on May 10, 2022.  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

Without funding for DIS workforce, HHSA would be forced to find alternative funding for maintaining 
qualified staffing to address a vital area within public health treatment.  

FINANCIAL IMPACT 

None   

ATTACHMENTS 
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1. DIS Workforce Development Grant LHJ Funding Allocation FY2025-30_FINAL 
2. Letter of Intent to Award Funds - DIS Workforce Development Grant (1) (3) 
 
VOTE RESULT 
 
RESULT: Adopted (UNANIMOUS) 
MOVER: District II Supervisor Shannon Poe 
SECONDER: District III Supervisor Danette Toso 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III 

Supervisor Toso, District II Supervisor Poe, District IV Supervisor Kiser 
 



 DIS Workforce Development Grant

Funding Allocation List

FY 2025 - 2030

County/City

Year 1 

Award

(50%)

Year 2 

Annual 

Award

Year 3 

Annual 

Award

Year 4 

Annual 

Award

Year 5 

Annual 

Award

Total Five-Year 

Allocation

Alameda County* 

(excluding Berkeley)
$151,477 $302,953 $302,953 $302,953 $302,953 $1,363,289

Alpine County** $50,072 $100,143 $100,143 $100,143 $100,143 $450,644

Amador County $52,575 $105,149 $105,149 $105,149 $105,149 $473,171

City of Berkeley $58,217 $116,434 $116,434 $116,434 $116,434 $523,953

Butte County $65,365 $130,729 $130,729 $130,729 $130,729 $588,281

Calaveras County $53,139 $106,278 $106,278 $106,278 $106,278 $478,251

Colusa County $51,238 $102,475 $102,475 $102,475 $102,475 $461,138

Contra Costa County $121,677 $243,353 $243,353 $243,353 $243,353 $1,095,089

Del Norte County $51,488 $102,976 $102,976 $102,976 $102,976 $463,392

El Dorado County $60,168 $120,336 $120,336 $120,336 $120,336 $541,512

Fresno County $126,319 $252,638 $252,638 $252,638 $252,638 $1,136,871

Glenn County $51,739 $103,477 $103,477 $103,477 $103,477 $465,647

Humboldt County $58,484 $116,968 $116,968 $116,968 $116,968 $526,356

Imperial County $65,258 $130,516 $130,516 $130,516 $130,516 $587,322

Inyo County $51,240 $102,480 $102,480 $102,480 $102,480 $461,160

Kern County $112,648 $225,296 $225,296 $225,296 $225,296 $1,013,832

Kings County $60,040 $120,080 $120,080 $120,080 $120,080 $540,360

Lake County $54,245 $108,490 $108,490 $108,490 $108,490 $488,205

Lassen County $51,415 $102,830 $102,830 $102,830 $102,830 $462,735

City of Long Beach $84,584 $169,168 $169,168 $169,168 $169,168 $761,256

Madera County $60,726 $121,451 $121,451 $121,451 $121,451 $546,530

Marin County $64,953 $129,905 $129,905 $129,905 $129,905 $584,573

Mariposa County $51,192 $102,384 $102,384 $102,384 $102,384 $460,728

Mendocino County $56,568 $113,136 $113,136 $113,136 $113,136 $509,112

Merced County $68,407 $136,814 $136,814 $136,814 $136,814 $615,663

Modoc County $50,561 $101,122 $101,122 $101,122 $101,122 $455,049

Mono County $50,721 $101,442 $101,442 $101,442 $101,442 $456,489

Monterey County $80,704 $161,408 $161,408 $161,408 $161,408 $726,336

Napa County $60,274 $120,548 $120,548 $120,548 $120,548 $542,466

Nevada County $56,335 $112,670 $112,670 $112,670 $112,670 $507,015

Orange County $281,829 $563,657 $563,657 $563,657 $563,657 $2,536,457

City of Pasadena $62,215 $124,429 $124,429 $124,429 $124,429 $559,931

Placer County $72,639 $145,278 $145,278 $145,278 $145,278 $653,751

Plumas County $51,441 $102,882 $102,882 $102,882 $102,882 $462,969

Riverside County $210,045 $420,089 $420,089 $420,089 $420,089 $1,890,401

Sacramento County $157,158 $314,315 $314,315 $314,315 $314,315 $1,414,418

San Benito County $53,869 $107,738 $107,738 $107,738 $107,738 $484,821

San Bernardino County $189,238 $378,476 $378,476 $378,476 $378,476 $1,703,142

San Diego County $261,726 $523,452 $523,452 $523,452 $523,452 $2,355,534

San Joaquin County $105,371 $210,741 $210,741 $210,741 $210,741 $948,335

San Luis Obispo County $68,134 $136,267 $136,267 $136,267 $136,267 $613,202

San Mateo County $98,628 $197,256 $197,256 $197,256 $197,256 $887,652

Santa Barbara County $81,529 $163,058 $163,058 $163,058 $163,058 $733,761

Santa Clara County $168,935 $337,870 $337,870 $337,870 $337,870 $1,520,415

Santa Cruz County $67,652 $135,303 $135,303 $135,303 $135,303 $608,864

Shasta County $60,413 $120,826 $120,826 $120,826 $120,826 $543,717

# Confidential - Low



 DIS Workforce Development Grant

Funding Allocation List

FY 2025 - 2030

County/City

Year 1 

Award

(50%)

Year 2 

Annual 

Award

Year 3 

Annual 

Award

Year 4 

Annual 

Award

Year 5 

Annual 

Award

Total Five-Year 

Allocation

Sierra County $50,246 $100,492 $100,492 $100,492 $100,492 $452,214

Siskiyou County $53,145 $106,289 $106,289 $106,289 $106,289 $478,301

Solano County $77,710 $155,420 $155,420 $155,420 $155,420 $699,390

Sonoma County $83,360 $166,720 $166,720 $166,720 $166,720 $750,240

Stanislaus County $89,018 $178,035 $178,035 $178,035 $178,035 $801,158

Sutter County $56,378 $112,756 $112,756 $112,756 $112,756 $507,402

Tehama County $53,900 $107,799 $107,799 $107,799 $107,799 $485,096

Trinity County $50,991 $101,982 $101,982 $101,982 $101,982 $458,919

Tulare County $84,401 $168,801 $168,801 $168,801 $168,801 $759,605

Tuolumne County $53,419 $106,838 $106,838 $106,838 $106,838 $480,771

Ventura County $108,138 $216,276 $216,276 $216,276 $216,276 $973,242

Yolo County $64,028 $128,056 $128,056 $128,056 $128,056 $576,252

Yuba County $54,803 $109,606 $109,606 $109,606 $109,606 $493,227

Los Angeles $3,299,258 $6,598,516 $6,598,516 $6,598,516 $6,598,516 $29,693,322

San Francisco $1,123,180 $2,246,359 $2,246,359 $2,246,359 $2,246,359 $10,108,616

Total $9,324,626.00 $18,649,231 $18,649,231 $18,649,231 $18,649,231 $83,921,550

For more information about how Community Resilience Estimates are calculated, see the US Census technical document.  

*City estimates were calculated using census tracts.  Alameda Health Department estimates do not include Berkeley census tracts in the formula. 

# Confidential - Low
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CDPH STD Control Branch, MS 7320    P.O. Box 997377    Sacramento, CA 
95899-7377 

(916) 445-9860    www.cdph.ca.gov 

Letter of Intent 
 

DATE:  July 29, 2025 
 

TO:  CALIFORNIA LOCAL HEALTH JURISDICTIONS 

 
SUBJECT: DISEASE INTERVENTION SPECIALIST (DIS) WORKFORCE 

DEVELOPMENT GRANT 
 
The California Department of Public Health (CDPH), Sexually Transmitted Disease 
Control Branch (STDCB), is pleased to announce the intent to award Local Health 
Jurisdictions (LHJs) funds through the Disease Intervention Specialist (DIS) Workforce 
Development Grant. Funded by the AIDS Drug Assistance Program (ADAP) Rebate 
Fund, this Grant is to fund local disease intervention specialists supporting current or 
eligible services and programs as per Sections 120956 and 120972.2 of the Health and 
Safety Code. This Grant is tentatively set to begin on July 1, 2025, and end on June 30, 
2030. 
 
The purpose of the DIS Workforce Development Grant is to develop, expand, train, and 
sustain the DIS workforce and address jurisdictional prevention and response needs for 
sexually transmitted infections (STIs), human immunodeficiency virus (HIV), Hepatitis C 
Virus (HCV), and mpox over the performance period. The funding is intended to scale 
prevention, increase capacity to conduct disease investigation, ensure appropriate 
treatment, link people to care and ongoing case management, monitor disease trends 
and rapidly respond to changes in disease trends and outbreaks of STIs, HIV, HCV, and 
mpox or other emerging sexually transmissible diseases. The Grant Activities will be 
available on the STDCB STI/HCV Local Assistance Funding SharePoint site once they 
are finalized. 
 
These annual DIS Workforce Development Grant funds will maintain the disease 
investigation workforce across 61 LHJs and ensure the continuation of essential 
services to prevent and control HIV, STIs, HCV, and mpox. See attached ADAP DIS 
Workforce Development LHJ Allocation Funding for a comprehensive summary of the 
funding, including final amounts. Funding availability in subsequent fiscal years will be 
determined by satisfactory recipient performance and is subject to the availability of 
appropriated funds. 

 

https://legiscan.com/CA/text/AB116/2025
https://cdph.sharepoint.com/sites/STI-HCV-Prevention/SitePages/STI-HCV-Local-Assistance-Funding.aspx
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To secure these funds, an official Grant Agreement will be developed and executed 
between the LHJs and CDPH. To assist the STD Control Branch staff in preparing the 
Grant Agreements, please return the following documents no later than close of 
business, August 15, 2025, via email to Adriana.Cervantes@cdph.ca.gov with a cc to 
STDLHJContracts@cdph.ca.gov. Include the name of your LHJ in the subject line to 
facilitate easy identification of the LHJ you represent (City/County of XXXX – DIS WF 
Development Grant). 
 

1) LHJ Program Contact Information  
 
If you have any questions, please do not hesitate to contact your Local Assistance 
Funding Specialist, Adriana Cervantes by email (Adriana.Cervantes@cdph.ca.gov). 
  
Sincerely,  
 

 
Alexia McGonagle 
Assistant Branch Chief  
STD Control Branch 
 
Attachments: 
1. DIS Workforce Development Grant LHJ Funding Allocation FY 2025-2030 
2. LHJ Program Contact Information 
 
cc: Kathleen Jacobson, MD, Chief, STD Control Branch 

Jill Marek, Chief, Disease Intervention Section 
Orlanda Tafolla, Chief, Business Operations Support Section 

 Rachel Piper, Chief, Contracts and Purchasing Unit 
 Adriana Cervantes, Local Assistance Funding Specialist 

Michelle Gibbons, County Health Executives Association of California (CHEAC) 
 Jake Hanson, MPH, California Conference of Local Health Officers (CCLHO) 
 
 
 
 

mailto:Adriana.Cervantes@cdph.ca.gov
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MARIPOSA COUNTY 
Board of Supervisors 

  
RESOLUTION - ACTION REQUESTED 2025-340 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Kristina Keheley, Health and Human Services Agency Director  

RE: Approve the Submittal of Edward Byrne Memorial Justice Assistance Grant (JAG) 
Application to Provide a Training Program in the Amount of $13,135 

 

RECOMMENDATION AND JUSTIFICATION 

Approve the Submittal of Edward Byrne Memorial Justice Assistance Grant (JAG) Application to provide 
a training program for $13,135. 
 
The BSCC is the designated State Administering Agency for the JAG Program, which is federally funded 
through the Bureau of Justice Assistance (BJA). The JAG Program is the primary provider of federal 
criminal justice funding to state and local jurisdictions. The JAG Equipment and Training Program is a 
separate and distinct, one-time allocation funding opportunity. The JAG Equipment and Training 
Program RFA offers funding to all California counties through a non-competitive, population-based 
formula. Specifically, funds awarded through this RFA may only be used for the following: 1) The 
purchase of equipment and supplies related to one or more of the JAG Program PPAs specified in this 
RFA, and/or 2) Training Initiatives related to one or more of the JAG PPAs specified in this RFA. 
 
Health and Human Services will utilize this funding opportunity to train staff who are assigned to the 
Inmate Medical Services program in  mental health crisis intervention, motivational interviewing and 
advanced case management skills.  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

This is the first application for the Edward Byrne Justice Assistance Grant by Health and Human 
Services.   

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

If the Board chooses not to authorize this funding agreement the agency will forfeit this funding and 
the benefit to the community.  

FINANCIAL IMPACT 

None  

ATTACHMENTS 
1. JAG-Equipment-and-Training-RFA-NOFA-7-18-25_Final 
2. JAG-Funds-Aavailable-by-County 
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VOTE RESULT 
 
RESULT: Adopted (UNANIMOUS) 
MOVER: District II Supervisor Shannon Poe 
SECONDER: District III Supervisor Danette Toso 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III 

Supervisor Toso, District II Supervisor Poe, District IV Supervisor Kiser 
 



 

NOTICE OF FUNDS AVAILABILITY (NOFA) AND 
RELEASE OF REQUEST FOR APPLICATIONS (RFA) 

 
 
DATE: July 18, 2025 

 
TO: California Counties 

 
FROM: Aaron R. Maguire, Executive Director 
 
SUBJECT: AVAILABILITY OF FUNDING FOR THE EDWARD BYRNE 

MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) 
EQUIPMENT AND TRAINING PROGRAM 

 
The Board of State and Community Corrections (BSCC) is announcing the release of the 
Edward Byrne Memorial Justice Assistance Grant (JAG) Equipment and Training 
Program Request for Applications (RFA). This one-time RFA makes approximately $30.6 
million available through a formula-based, non-competitive grant process. The grant 
period covers October 1, 2025, through September 30, 2026.  
 
The JAG Equipment and Training Program provides funding to California counties for 
equipment, supplies, and training initiatives related to the select JAG Program Purpose 
Areas (PPA) listed below: 
 

• PPA 1: Law enforcement programs 

• PPA 2: Prosecution and court programs 

• PPA 3: Prevention and education programs 

• PPA 5: Drug treatment and enforcement programs 

• PPA 8: Mental health programs and related law enforcement and corrections 
programs 

 
Applications must be received through the BSCC Submittable Application online portal 
by 3:00 p.m. on Monday, September 8, 2025. Instructions for using the BSCC 
Submittable Application portal, along with the JAG RFA Instruction Packet and 
mandatory documents for upload, are provided on the JAG homepage. 

 
A virtual Prospective Applicant Grant Information Session will be held via Zoom on 
August 7, 2025 at 1:30 p.m.  A link to the Grant Information Session is provided within 
the RFA and will be posted on the BSCC website. 

 
The BSCC staff cannot assist the applicant or its partners with the actual preparation 
of the application. Any technical questions concerning the RFA, the application 
process, or programmatic issues must be submitted by email to JAG@bscc.ca.gov. 

 
 



   
      

 

JAG Equipment and Training Program RFA 
Amount of Funding Available to each County 

 

County (in alpha order) 2024 Estimated 
Population 

Percent of Total CA 
Population 

JAG Funding Available 
(Non-Competitive) 

Alameda 1,644,569 4.2% $1,285,947 
Alpine 1,163 0.003% $10,000* 
Amador 39,893 0.102% $31,194 
Butte 206,194 0.5% $161,230 
Calaveras 44,436 0.113% $34,746 
Colusa 22,016 0.056% $17,215 
Contra Costa 1,148,324 2.9% $897,915 
Del Norte 26,607 0.068% $20,805 
El Dorado 189,079 0.483% $147,848 
Fresno 1,019,566 2.6% $797,235 
Glenn 28,711 0.073% $22,450 
Humboldt 133,359 0.340% $104,278 
Imperial 183,812 0.469% $143,729 
Inyo 18,644 0.048% $14,578 
Kern 911,180 2.3% $712,484 
Kings 152,833 0.390% $119,506 
Lake 66,918 0.171% $52,326 
Lassen 28,027 0.072% $21,915 
Los Angeles  9,822,800 25.1% $7,680,798 
Madera 160,788 0.410% $125,726 
Marin 252,899 0.6% $197,751 
Mariposa 16,798 0.043% $13,135 
Mendocino 89,389 0.228% $69,896 
Merced 290,346 0.7% $227,032 
Modoc 8,495 0.022% $10,000* 
Mono 12,882 0.033% $10,073 
Monterey 436,308 1.1% $341,165 
Napa 134,913 0.344% $105,493 
Nevada 100,363 0.256% $78,477 
Orange 3,150,716 8.0% $2,463,657 
Placer 416,014 1.1% $325,296 
Plumas 18,841 0.048% $14,732 
Riverside 2,455,509 6.3% $1,920,050 
Sacramento 1,583,935 4.0% $1,238,535 
San Benito 65,798 0.168% $51,450 
San Bernardino 2,184,474 5.6% $1,708,118 
San Diego 3,297,545 8.4% $2,578,468 
San Francisco 837,165 2.1% $654,609 



   
      

 

County (in alpha order) 2024 Estimated 
Population 

Percent of Total CA 
Population 

JAG Funding Available 
(Non-Competitive) 

San Joaquin 795,790 2.0% $622,257 
San Luis Obispo 278,076 0.7% $217,438 
San Mateo 740,468 1.9% $578,998 
Santa Barbara 442,648 1.1% $346,122 
Santa Clara 1,904,477 4.9% $1,489,178 
Santa Cruz 262,862 0.7% $205,541 
Shasta 179,723 0.459% $140,532 
Sierra 3,132 0.008% $10,000* 
Siskiyou 42,882 0.109% $33,531 
Solano 447,028 1.1% $349,547 
Sonoma 479,237 1.2% $374,733 
Stanislaus 550,680 1.4% $430,596 
Sutter 100,071 0.255% $78,249 
Tehama 64,648 0.165% $50,551 
Trinity 15,807 0.040% $12,360 
Tulare 480,564 1.2% $375,770 
Tuolumne 53,004 0.135% $41,446 
Ventura 824,051 2.1% $644,355 
Yolo 222,326 0.6% $173,845 
Yuba 83,959 0.214% $65,651 
Total 39,172,742 100.00% $30,650,563 

*Counties that would have been allocated less than $10,000 based on the population-based distribution 
of funds have been allocated a flat amount of $10,000. 
 
Source: California Department of Finance, Population Estimates, April 2025 
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MARIPOSA COUNTY 
Board of Supervisors 

  
RESOLUTION - ACTION REQUESTED 2025-341 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Kristina Keheley, Health and Human Services Agency Director  

RE: Approve an Agreement with Native Solutions Family Guidance Center Dba: TRADE 
Recovery Center in the Amount of $200,000 for Inpatient Residential Withdraw 
Management ; and Authorize the Board of Supervisors Chair to Sign the Agreement 

 

RECOMMENDATION AND JUSTIFICATION 

Approve an Agreement with Native Solutions Family Guidance Center Dba: TRADE Recovery Center in 
the Amount of $200,000 for Inpatient Residential Withdraw Management ; and Authorize the Board of 
Supervisors Chair to Sign the Agreement. 
 
TRADE Recovery Center shall perform Inpatient Residential Withdrawal Management Treatment 
Services to beneficiaries when medically necessary for maximum reduction of SUD symptoms and 
restoration of the beneficiary to their best possible functional level.  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

This is the first Withdrawal Management contract with Native Solutions Family Guidance Center Dba: 
TRADE Recovery Center.  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

If the Board chooses to not authorize this agreement, the agency will lose the benefit of placement for 
services within Mariposa County.  

FINANCIAL IMPACT 

None   

ATTACHMENTS 
1. TRADE Recovery Center 2026 (SUD Inpatient) 
 
VOTE RESULT 
 
RESULT: Adopted (UNANIMOUS) 
MOVER: District II Supervisor Shannon Poe 
SECONDER: District III Supervisor Danette Toso 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III 

Supervisor Toso, District II Supervisor Poe, District IV Supervisor Kiser 
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AGREEMENT FOR INPATIENT WITHDRAW MANAGEMENT SERVICES 

THIS AGREEMENT (“Agreement”) is made and entered into this _____ day of _______, 2025, 
by and between the County of Mariposa, a political subdivision of the State of California, 
hereinafter referred to as “County,” and Native Solutions Family Guidance Center Dba: TRADE 
Recovery Center, hereinafter referred to as “Contractor,” pursuant to the following terms and 
conditions. 
 
 

W I T N E S S E T H: 

1. TERM 

The term of this Agreement shall commence on August 1, 2025, and terminate on June 30, 2026, 
unless extended as provided by this Agreement.   

2. SERVICES 

Contractor shall perform inpatient withdraw management services as described in Exhibit A, 
“Scope of Work,” Exhibit B, “Compliance” which is attached hereto and incorporated herein by 
reference.  Contractor shall provide all staffing and materials necessary to perform the Scope of 
Work. 

3. COMPENSATION   

Contractor shall be compensated for services performed in an amount not to exceed $200,000 as 
set forth in Exhibit C, “Cost Proposal,” which is attached hereto and incorporated herein by 
reference. County shall pay Contractor within thirty (30) of receipt of an approved invoice. 

4. INSURANCE 

Contractor shall procure and maintain for the duration of this Agreement insurance against 
claims for injuries to persons or damages to property which may arise from or in connection with 
the performance of the work hereunder by Contractor, its agents, representatives, or employees. 
 

A. MINIMUM SCOPE AND LIMIT OF INSURANCE 
 

Coverage shall be at least as broad as: 
 
(1) Commercial General Liability (CGL): Insurance Services Office (ISO) Form  

CG 00 01 covering CGL on an “occurrence” basis, including products and completed operations, 
property damage, bodily injury and personal and advertising injury with limits no less than 
$2,000,000 per occurrence. If a general aggregate limit applies, either the general aggregate limit 
shall apply separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate 
limit shall be twice the required occurrence limit. 
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(2) Automobile Liability: ISO Form Number CA 00 01 covering any auto (Code 1), 
or if Contractor has no owned autos, hired (Code 8) and non-owned autos (Code 9), with limits 
no less than $1,000,000 per accident for bodily injury and property damage. 

 
(3) Workers’ Compensation insurance as required by the State of California, with 

Statutory Limits, and Employer’s Liability Insurance with a limit of no less than $1,000,000 per 
accident for bodily injury or disease.   
 

(4) Professional Liability (Errors and Omissions): Insurance appropriate to 
Contractor’s profession, with a limit of no less than $1,000,000 per occurrence or claim, 
$2,000,000 aggregate.   
 
 If Contractor maintains broader coverage and/or higher limits than the minimums shown 
above, County requires and shall be entitled to the broader coverage and/or higher limits 
maintained by Contractor. Any available insurance proceeds in excess of the specified minimum 
limits of insurance and coverage shall be available to County. 
 

B. OTHER INSURANCE PROVISIONS 
 

The insurance policies are to contain, or be endorsed to contain, the following provisions: 
 

(1) Additional Insured Status: County, its officers, officials, employees, and 
volunteers are to be covered as additional insureds on the CGL policy with respect to liability 
arising out of work or operations performed by or on behalf of Contractor including materials, 
parts, or equipment furnished in connection with such work or operations. General liability 
coverage can be provided in the form of an endorsement to Contractor’s insurance (at least as 
broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG 20 10 
and CG 20 37 forms if a later edition is used). 

 
(2) Primary Coverage:  For any claims related to this Agreement, Contractor’s 

insurance coverage shall be primary insurance with respect to Contractor’s negligent 
performance of the services as respects County, its officers, officials, employees, and volunteers. 
Any insurance or self-insurance maintained by County, its officers, officials, employees, or 
volunteers shall be excess of Contractor’s insurance and shall not contribute with it. 

 
(3) Notice of Cancellation:  Each insurance policy required above shall state that 

coverage shall not be canceled, except with at least thirty (30) calendar days’ notice to County.  
 

(4) Waiver of Subrogation:  Contractor hereby grants to County a waiver of any right 
to subrogation which any insurer of said Contractor may acquire against County by virtue of the 
payment of any loss under such insurance. Contractor agrees to obtain any endorsement that may 
be necessary to affect this waiver of subrogation, but this provision applies regardless of whether 
or not County has received a waiver of subrogation endorsement from the insurer. 
 

(5) Deductibles and Self-Insured Retentions:  Any deductibles or self-insured 
retentions must be declared to and approved by County. County may require Contractor to 
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purchase coverage with a lower deductible or retention or provide proof of ability to pay losses 
and related investigations, claim administration, and defense expenses within the retention. 

 
(6) Acceptability of Insurers:  Insurance is to be placed with insurers with a current 

A.M. Best’s rating of no less than A: VII, unless otherwise acceptable to County. 
 

(7) Verification of Coverage:   Contractor shall furnish County with original 
certificates and amendatory endorsements or copies of the applicable policy language effecting 
coverage required by this clause. All certificates and endorsements are to be received and 
approved by County before work commences. However, failure to obtain the required documents 
prior to the work beginning shall not waive Contractor’s obligation to provide them. County 
reserves the right to require complete, certified copies of all required insurance policies, 
including endorsements required by these specifications, at any time. 

 
(8)  Subcontractors:  Contractor shall require and verify that all subcontractors 

maintain insurance meeting all the requirements stated herein, and Contractor shall ensure that 
County is an additional insured on insurance required from subcontractors. 
 

(9) Special Risks or Circumstances:  County reserves the right to modify these 
requirements, including limits, based on the nature of the risk, prior experience, insurer, 
coverage, or other special circumstances. 

 
5. HOLD HARMLESS/INDEMNIFICATION 

To the fullest extent permitted by law, Contractor shall release, hold harmless, defend at its own 
expense, and indemnify County, its officers, employees, agents, and volunteers, from and against 
any and all claims, losses, damages, lawsuits, liabilities and expenses, including but not limited 
to reasonable attorneys’ fees, including but not limited to those attributable to bodily injury, 
sickness, disease, death or injury to or destruction of property, including the loss therefrom, 
which arises out of or is in any way connected with the performance of this Agreement 
(collectively “Liabilities”) to the extent caused by Contractor or its officers, agents or employees, 
except where such Liabilities are caused by the sole negligence or willful misconduct of County.  

6. INDEPENDENT CONTRACTOR 

It is the expressed intention of the parties that Contractor is an independent contractor and not an 
employee, agent, joint venturer or partner of County.  Nothing in this Agreement shall be 
interpreted or construed as creating or establishing the relationship of employer and employee 
between County and Contractor or any employee or agent of Contractor.  Both parties 
acknowledge that Contractor is not an employee for state or federal tax purposes.  Contractor 
shall retain the right to perform services for others during the term of this Agreement. 

7. PUBLIC EMPLOYEES RETIREMENT SYSTEM (CALPERS) 
 

In the event that Contractor or any employee, agent, or subcontractor of Contractor providing 
services under this Agreement is determined by a court of competent jurisdiction or the Public 
Employees Retirement System (CalPERS) to be eligible for enrollment in CalPERS as an 



4 
 

employee of County, Contractor shall indemnify, defend, and hold harmless County for the 
payment of any employee and/or employer contributions for CalPERS benefits on behalf of 
Contractor or its employees, agents, or subcontractors, as well as for the payment of any 
penalties and interest on such contributions, which would otherwise be the responsibility of 
County. 
 
8. STATE AND FEDERAL TAXES 

 
As Contractor is not County’s employee, Contractor is responsible for paying all required state 
and federal taxes.  In particular: 

a.   County will not withhold FICA (Social Security) from Contractor’s payments; 
b. County will not make state or federal unemployment insurance contributions on 

behalf of Contractor; 
c. County will not withhold state or federal income tax from payment to Contractor; 
d. County will not make disability insurance contributions on behalf of Contractor; 
e. County will not obtain workers’ compensation insurance on behalf of Contractor. 

 
 9. AUDITS AND INSPECTIONS 
 
Contractor shall at any time during business hours, and as often as County may deem necessary, 
make available to County for examination all of its records and data with respect to the matters 
covered by this Agreement.  Contractor shall, upon the request of County, permit County to audit 
and inspect all of such records and data necessary to ensure Contractor’s compliance with the 
terms of this Agreement.  If compensation to be paid by County under this Agreement exceeds 
Ten Thousand Dollars ($10,000), Contractor shall be subject to the examination and audit of the 
California State Auditor, as provided in Government Code section 8546.7, for a period of three 
(3) years after final payment under this Agreement.  This section survives the termination of this 
Agreement. 

10. ASSIGNMENT 

It is understood and agreed that this Agreement contemplates personal performance by 
Contractor and is based upon a determination of its unique personal competence and experience 
and upon its specialized personal knowledge.  Assignments of any or all rights, duties or 
obligations of Contractor under this Agreement will be permitted only with the express written 
consent of County. 

 
11. NOTICE 

Any and all notices, reports or other communications to be given to County or Contractor shall 
be given to the persons representing the respective parties at the following addresses: 

CONTRACTOR: COUNTY: 
TRADE Recovery Center County of Mariposa 
P.O. Box 543 P.O. Box 99  
Mariposa, CA 95338 5362 Lemee Lane 
 Mariposa, CA 95338 
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12. COMPLIANCE

Contractor shall comply with all federal, state and local laws, codes, ordinances and regulations 
applicable to Contractor’s performance under this Agreement, including, but not limited to, laws 
related to prevailing wages.  Specifically, Contractor shall not engage in unlawful employment 
discrimination, including, but not limited to, discrimination based upon a person’s race, religion, 
color, national origin, ancestry, physical handicap, medical condition, marital status, gender, 
citizenship or sexual orientation, as prohibited by state or federal law.   

13. PUBLIC RECORDS ACT

Contractor is aware that this Agreement and any documents provided to County may be subject 
to the California Public Records Act and may be disclosed to members of the public upon 
request.  It is the responsibility of Contractor to clearly identify information in those documents 
that it considers to be confidential under the California Public Records Act.  To the extent that 
County agrees with that designation, such information will be held in confidence whenever 
possible. All other information will be considered public. 

14. ENTIRE AGREEMENT AND MODIFICATION

This Agreement contains the entire agreement of the parties relating to the subject matter of this 
Agreement and supersedes all prior agreements and representations with respect to the subject 
matter hereof.  This Agreement may only be modified by a written amendment hereto, executed 
by both parties. If there are exhibits attached hereto, and a conflict exists between the terms of 
this Agreement and any exhibit, the terms of this Agreement shall control.   

15. ENFORCEABILITY AND SEVERABILITY

The invalidity or enforceability of any term or provisions of this Agreement shall not, unless 
otherwise specified, affect the validity or enforceability of any other term or provision, which 
shall remain in full force and effect. 

16. TERMINATION AND RIGHTS UPON TERMINATION

A. This Agreement may be terminated upon mutual written consent of the parties, or
as a remedy available at law or in equity.  In the event of the termination of this Agreement, 
Contractor shall be entitled to compensation for services performed acceptably up to the 
effective date of termination as set forth in Exhibit C.   

B. Either party may terminate this Agreement for convenience upon 30 calendar 
days’ written notice to the other party.  Upon termination for convenience, Contractor shall be 
entitled to compensation for services performed acceptably up to the effective date of 
termination, as set forth in Exhibit C. 

C. Should Contractor default in the performance of this Agreement or materially 
breach any of its provisions, County, at its option, may terminate this Agreement by giving 
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written notification to Contractor.  The termination date shall be the effective date of the notice.  
For the purposes of this subsection, default or material breach of this Agreement shall include, 
but not be limited to, any of the following: failure to perform required services in a timely 
manner, willful destruction of County property, dishonesty, or theft. 

17. NO WAIVER 

The failure to exercise any right to enforce any remedy contained in this Agreement shall not 
operate as to be construed to be a waiver or relinquishment of the exercise of such right or 
remedy, or of any other right or remedy herein contained. 

18. DISPUTES 

Should it become necessary for a party to this Agreement to bring an action in connection with 
this Agreement, the prevailing party in any such action shall be entitled to reimbursement for all 
expenses so incurred, including reasonable attorney’s fees. 

It is agreed by the parties hereto that unless otherwise expressly waived by them, any action 
brought to enforce any of the provisions hereof or for declaratory relief hereunder shall be filed 
and remain in a court of competent jurisdiction in the County of Mariposa, State of California. 

19. CAPTIONS  

The captions of this Agreement are for convenience and reference only and the words contained 
therein shall in no way be held to explain, modify, amplify or aid in the interpretation, 
construction or meaning of the provisions of this Agreement. 

20. NUMBER AND GENDER 

In this Agreement, the neutral gender includes the feminine and masculine, the singular includes 
the plural, and the word “person” includes corporations, partnerships, firms or associations, 
wherever the context so requires. 

21. MANDATORY AND PERMISSIVE 

“Shall” is mandatory.  “May” is permissive. 

22. SUCCESSORS AND ASSIGNS 

All representations, covenants and warranties specifically set forth in this Agreement, by or on 
behalf of, or for the benefit of any or all of the parties hereto, shall be binding upon and inure to 
the benefit of such party, its successors and assigns. 

23. COUNTERPARTS/ELECTRONIC, FACSIMILE, AND PDF SIGNATURES  

This agreement may be executed in any number of counterparts, each of which will be an 
original, but all of which together will constitute one instrument. Each Party of this agreement 
agrees to the use of electronic signatures, such as digital signatures that meet the requirements of 
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the California Uniform Electronic Transactions Act (“CUETA”), Cal. Civ. Code §§ 1633.1 to 
1633.17), for executing this Agreement. The parties further agree that the electronic signatures of 
the parties included in this Agreement are intended to authenticate this writing and to have the 
same force and effect as manual signatures. Electronic signature means an electronic sound, 
symbol, or process attached to or logically associated with an electronic record and executed or 
adopted by a person with the intent to sign the electronic record pursuant to the CUETA, as 
amended from time to time. The CUETA authorizes use of an electronic signature for 
transactions and contracts among parties in California, including a government agency. Digital 
signature means an electronic identifier, created by computer, intended by the party using it to 
have the same force and effect as the use of a manual signature, and shall be reasonably relied 
upon by the parties. For purposes of this section, a digital signature is a type of "electronic 
signature" as defined in subdivision (i) of Section 1633.2 of the Civil Code. Facsimile signatures 
or signatures transmitted via pdf document shall be treated as originals for all purposes. 

24. OTHER DOCUMENTS 

The parties agree that they shall cooperate in good faith to accomplish the object of this 
Agreement and, to that end, agree to execute and deliver such other and further instruments and 
documents as may be necessary and convenient to the fulfillment of these purposes. 

25. CONTROLLING LAW 

The validity, interpretation and performance of this Agreement shall be controlled by and 
construed under the laws of the State of California. 

26. AUTHORITY 

Each party and each party’s signatory warrant and represent that each has full authority and 
capacity to enter into this Agreement in accordance with all requirements of law.  The parties 
also warrant that any signed amendment or modification to this Agreement shall comply with all 
requirements of law, including capacity and authority to amend or modify this Agreement. 

27. NEGOTIATED AGREEMENT  

This Agreement has been arrived at through negotiation between the parties.  Neither party is to 
be deemed the party which prepared this Agreement within the meaning of California Civil Code 
section 1654.  Each party represents and warrants that in executing this Agreement it does so 
with full knowledge of the rights and duties it may have with respect to the other party.  Each 
party also warrants and represents that it has received independent legal advice from its attorney 
with respect to the matters set forth in this Agreement and the rights and duties arising out of this 
Agreement, or that such party willingly foregoes any such consultation. 

28. NO RELIANCE ON REPRESENTATIONS 

Each party warrants and represents that it is not relying and has not relied upon any 
representation or statement made by the other party with respect to the facts involved or its rights 
or duties.  Each party understands and agrees that the facts relevant, or believed to be relevant to 
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this Agreement, have been independently verified.  Each party further understands that it is 
responsible for verifying the representations of law or fact provided by the other party. 

29.  WARRANTY  

County has relied upon the professional ability and training of Contractor as a material 
inducement to enter into this Agreement.  Contractor hereby warrants that all work shall be 
performed in accordance with generally accepted professional practices and standards as well as 
the requirements of applicable federal, state and local laws, it being understood that acceptance 
of Contractor’s work by County shall not operate as a waiver or release. 

30. FUNDING AVAILABILITY  

It is mutually agreed that if the County budget of the current fiscal year and/or any subsequent 
fiscal year covered under this Agreement does not appropriate sufficient funds for this 
Agreement, this Agreement shall terminate and be of no further force and effect upon the day 
notice is provided by County to Contractor of such event.  Upon termination of this Agreement, 
County shall have no liability to pay any funds whatsoever to Contractor or to furnish any other 
considerations under this Agreement except for services rendered prior to such termination and 
Contractor shall not be obligated to perform any provisions of this Agreement.  Contractor’s 
assumption of risk of possible non-appropriation is part of the consideration for this Agreement.  
County budget decisions are subject to the discretion of the Board of Supervisors. 

If funding for any fiscal year is reduced or deleted by the County budget for purposes of this 
Agreement, the County shall have the option to either cancel this Agreement with no liability 
occurring to the County, except County must reimburse Contractor for services rendered prior to 
such reduction or modification of the County budget, or offer an amendment to this Agreement 
to Contractor to reflect the reduced amount. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first 
written above. 
 
COUNTY OF MARIPOSA                                       CONTRACTOR 
_______________________________                     ________________________________ 
Rosemarie Smallcombe, Chair                                  Lisa Parker, Director    
Board of Supervisors                                                 Native Solutions Family Guidance Center 
                                                                                   Dba: TRADE Recovery Center  
 
 
 
 
COUNTERSIGNED:                                                       APPROVED AS TO FORM: 
(Government Code §25103) 
______________________________________            _________________________________    
Danielle Bondshu                                                              Walter Wall 
Clerk of the Board                                                             County Counsel 
 



 
Exhibit A 

SCOPE OF WORK 
 
Description of Services 

TRADE Recovery Center shall perform the following withdrawal management 
treatment services and residential treatment services to beneficiaries when medically 
necessary for maximum reduction of SUD symptoms and restoration of the beneficiary 
to their best possible functional level: 

 
• Withdrawal Management – Contractor will Provide the following Withdrawal Treatment 

Services to beneficiaries experiencing withdrawal in the following outpatient and 
residential settings: 

o Level 3.2-WM: Clinically managed residential withdrawal management (24-hour 
support for moderate withdrawal symptoms that are not manageable in outpatient 
setting) 

o Withdrawal Management Services include the following service components: 
Assessment, Care Coordination, Medication Services, MAT for OUD, MAT for 
AUD and other non-opioid SUDs, Observation and Recovery Services. 

 

• Residential Treatment Services – Contractor will provide Residential Treatment Services 
by DMC-certified providers who must be licensed and enrolled in accordance with all 
applicable state and federal laws and regulations. This includes residential facilities 
licensed by California Department of Health Care Services (DHCS), residential facilities 
licensed by the Department of Social Services. All clinicians delivering Residential 
Treatment under DMC-ODS must also be designated as capable of delivering care 
consistent with ASAM Criteria. Clinicians must also have a DHCS Level of Care (LOC) 
Designation and/or an ASAM LOC Certification that indicates that the program is 
capable of delivering care consistent with the ASAM Criteria. In order to participate in 
the DMC-ODS program, Clinician providers licensed by a state agency other than DHCS 
must be DMC-certified. In addition, facilities licensed by a state agency other than DHCS 
must have an ASAM LOC Certification for each level of care provided by the facility 
under the DMC-ODS program. 

o Contractor Shall provide the following residential levels of care: 
 3.1 Low-Intensity Clinically Monitored Residential Treatment Services 
 3.3 Medium-Intensity Clinically Monitored Residential Treatment 

Services 
 3.5 High-Intensity Clinically Monitored Residential Treatment Services 

o Residential Treatment Services include the following: Assessment, Care 
Coordination, Counseling (individual and group), Family Therapy, Medication 
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Services, MAT for OUD, MAT for AUD and non-opioid SUDs, 
Patient Education, Recovery Services, and SUD Crisis 
Intervention Services. 

• Medication-Assisted Treatment 
o Contractor will provide all FDA-approved medications and biological 

products to treat AUD, OUD, and any SUD. MAT may be provided in 
clinical or non-clinical settings and can be delivered as a standalone service 
or as a service delivered as part of a level of care listed in this contract. 
MAT may be provided with the following service components: 
Assessment, Care Coordination, Counseling (individual or group), Family 
Therapy, Medication Services, Patient Education, Recovery Services, SUD 
Crisis Intervention Services and Withdrawal Management Services. 

 

• Recovery Services 
o Contractor will provide recovery services designed to support recovery 

and prevent relapse with the objective of restoring the beneficiary to their 
best possible functional level. Recovery Services emphasize the 
beneficiary’s central role in managing their health, effective self-
management support strategies, and organize internal and community 
resources to provide ongoing self-management support to beneficiaries. 

Beneficiaries may receive Recovery Services based on self-assessment or 
provider assessment of relapse risk. Beneficiaries do not need to be 
diagnosed as being in remission to access Recovery Services. 
Beneficiaries may receive Recovery Services while receiving MAT 
services, including NTP services. 
Beneficiaries may receive Recovery Services immediately after 
incarceration with a prior diagnosis of SUD. Services may be provided in 
person or telehealth. 
Recovery Services can be delivered and claimed as a standalone 
service, concurrently with the other levels of care. 

o Recovery Services include the following service components: 
Assessment, Care Coordination, Counseling (individual and group), 
Family Therapy, Medication Services, MAT for Opioid Use Disorder 
(OUD), MAT for Alcohol Use Disorder (AUD) and non-opioid SUDs, 
Patient Education, Recovery Services, and SUD Crisis Intervention 
Services. 

 

• Care Coordination 
o Contractor will provide care coordination to a client in conjunction with all 

levels of treatment. It may also be delivered and claimed as standalone 
service. DMC- ODS Clinicians shall implement care coordination services 
with other SUD, physical, and/or mental health services in order to ensure 
a client-centered and whole-person approach to wellness. Care 
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coordination consists of activities to provide coordination of SUD care, 
mental health care, and medical care, and to support the beneficiary with 
linkages to services and supports designed to restore the beneficiary to 
their best possible functional level. Care coordination can be provided in 
clinical or non-clinical setting (including the community) and can be 
provided face-to-face, by telehealth, or by telephone. 

o Care coordination includes one or more of the following components: 
Coordinating with medical and mental health care providers to monitor 
and support comorbid health conditions, Discharge planning, Referrals to 
mental health providers, Referrals to primary or specialty medical 
providers, Coordinating with ancillary services, Referral, and linkages to 
community-based services and supports including but not limited to 
educational, social, prevocational, vocational, housing, nutritional, 
criminal justice, transportation, childcare, child development, 
family/marriage education, cultural sources, and mutual aid support 
groups. 

 
CONTRACTOR will:   
 

• Ensure that all individuals in the withdrawal management treatment and residential 
treatment be engaged in SUD treatment, at all times during the individuals' stay. 

• Provide safe, secure, clean and sober family-oriented residential treatment facilities. 
• Ensure that services shall be provided to beneficiaries of COUNTY in a manner 

prescribed by the laws of the State of California and in accordance with the rules and 
regulations of relevant Federal regulations. 

• Provide the COUNTY with reports and documentation as requested within two 
weeks of request. 

o Reports requested to include only contracted county placement data. 
• Meet with MCBHRS no less than 1 (one) time monthly for contract monitoring and 

programmatic progress when Mariposa member is in placement. 
• For each county placement, provide a monthly progress report to the Substance Use 

Disorder Supervisor, detailing client treatment status, level of care changes, 
discharge planning  and pending discharge dates. 

• Ensure that prior to exiting the program (either successfully or unsuccessfully) that 
each client has a transition plan. County will make available a team meeting within 
7 (seven) days of request. 

• Notify COUNTY of the proposed discharge date and ensure that prior to exiting the 
program (either successfully or unsuccessfully) that each client has a transition plan 
and ensure coordination of continuing services. County will make available a team 
meeting within 7 (seven) days of request date of all persons served under this 
agreement. 

• In a timely manner and as mutually agreed upon, the COUNTY shall contact the 
CONTRACTOR’s medical record department by secure email at 
Mrecords@stanbhrs.org. CONTRACTOR shall provide to the COUNTY “Case 
Progress Summarization Notes” and a copy of the Discharge Summary for each 

mailto:Mrecords@stanbhrs.org
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client. Prior to discharge, the CONTRACTOR shall contact the COUNTY’s 
Substance Use Disorder Supervisor by secure email or secure fox fax for 
coordination and consultation purposes. Secure fax number is (209) 742-0996. Client 
records shall include enough information for an evaluation of services provided. 

• The CONTRACTOR shall provide the COUNTY a copy of statistical reports as 
requested for submission to the state, federal and local agencies for compliance or 
reimbursement purposes. 

o Statistical reports include demographic data and treatment duration of all 
Mariposa County members in placement with the Contractor. 

• Coordinate care with Probation and MCBHRS. 
• Contractor will provide placement for dependent children when clinically 

appropriate. 
• Contractor will provide annual training on DMC-ODS requirements, at least 

annually. 
• Contractors will be trained in the ASAM Criterial prior to providing services. This 

includes: 
o At minimum, providers and staff conducting assessments are required to 

complete the two e-Training modules entitled “ASAM Multidimensional 
Assessment” and “From Assessment to Service Planning and Level of Care”. 
A third module entitled, 
“Introduction to The ASAM Criteria” is recommended for all county and 
provider staff participating in the Waiver. With assistance from the state, 
counties will facilitate ASAM provider trainings. 

o All residential service providers shall meet the established ASAM criteria for 
each level of residential care they provide, receive either a DHCS Level of 
Care Designation or an ASAM Level of Care Certification for every Level 
of Care that they offer prior to providing DMC-ODS services, and adhere to 
all applicable requirements in BHIN 21-0001 and its accompanying exhibits. 

o All personnel who provide WM services or who monitor or supervise the 
provision of such service shall meet additional training requirements set forth 
in most current DHCS Behavioral Health Information Notices. 
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Exhibit B 
Compliance 

A.  Additional Contract Restrictions    
This Contract is subject to any additional restrictions, limitations, or conditions enacted by the 
Congress, or any statute enacted by the Congress, which may affect the provisions, terms, or 
funding of this Contract in any manner.    
   
B. Personnel    
Ensure that all personnel rendering services shall be employed by or under contract with the 
CONTRACTOR. They shall be members of CONTRACTOR professional staff. The services shall 
be provided under the direction of the CONTRACTOR facility Director and shall meet appropriate 
professional standards.   
   
C. Contract Termination    
 Services provided by the CONTRACTOR will not relocate or reduce in type or frequency without 
notification to the MCBHRS within 24 hours and approved by the Department of Health Care 
Services.    
   
D. Compliance Monitoring   
1. The CONTRACTOR shall allow for compliance monitoring, including fiscal monitoring and 
be accountable for audit exceptions for failure to comply with requirements. Any deficiencies 
identified during compliance or fiscal monitoring will require a Corrective Action Plan to be 
submitted to the county.   
   
E. Additional DMC Requirements   

1. If the CONTRACTOR receives DMC funds, the CONTRACTOR shall comply 
with Minimum Quality Drug Treatment Standards for DMC [(DMC MQDTS 
document 2F(a)] and/or SABG [(DMC MQDTS document 2F(b)], as applicable.    
2. Contractor and subcontractors that provide DMC services shall be responsible for 
verifying the Medi-Cal eligibility of each beneficiary for each month of service prior 
to billing for DMC services to that beneficiary for that month. Medi-Cal eligibility 
verification should be performed prior to rendering service, in accordance with and as 
described in the DHCS DMC Provider Billing Manual. Options for verifying the 
eligibility of a Medi-Cal beneficiary are described in the Department of Health Care 
Services DMC Provider Billing Manual.   
3. Maintain certification to provide withdrawal management services Medi-Cal 
Services through Department of Health Care Services (DHCS).  

     
F.  Hatch Act    
CONTRACTOR agrees to comply with the provisions of the Hatch Act (Title 5 USC, Sections 
15011508), which limit the political activities of employees whose principal employment activities 
are funded in whole or in part with federal funds.    
  
G.  No Unlawful Use or Unlawful Use Messages Regarding Drugs    
CONTRACTOR agrees that information produced through these funds, and which pertains to 
drugs and alcohol - related programs, shall contain a clearly written statement that there shall be 
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no unlawful use of drugs or alcohol associated with the program. Additionally, no aspect of a drug 
or alcohol related program shall include any message on the responsible use, if the use is unlawful, 
of drugs or alcohol (HSC Section 11999-11999.3). By signing this Contract, CONTRACTOR 
agrees that it will enforce, and will require its subcontractors to enforce, these requirements.    
   
H. Limitation on Use of Funds for Promotion of Legalization of Controlled Substances    
None of the funds made available through this Contract may be used for any activity that promotes 
the legalization of any drug or other substance included in Schedule I of Section 202 of the 
Controlled Substances Act (21 USC 812).    
   
I. Debarment and Suspension    
CONTRACTOR shall not subcontract with any party listed on the government wide exclusions in 
the System for Award Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 
that implement Executive Orders 12549 (3 CFR part 1986 Comp. p. 189) and 12689 (3 CFR part 
1989., p. 235), "Debarment and Suspension." SAM exclusions contain the names of parties 
debarred, suspended, or otherwise excluded by agencies, as well as parties declared ineligible 
under statutory or regulatory authority other than Executive Order 12549.    
The CONTRACTOR shall advise all subcontractors of their obligation to comply with applicable 
federal debarment and suspension regulations, in addition to the requirements set forth in 42 CFR 
Part 1001.    
   
J. Protected Health Information   

1. Train all staff policies and procedures regarding PHI as necessary and appropriate for 
them to carry out their functions in accordance with 42 CFR and HIPAA.   

2. Use only encrypted PHI as specified in the HIPAA Security Rule be disclosed via email.  
Unsecured PHI will not be disclosed via email.    

3. All workforce members who assist in the performance of functions or activities on behalf 
of the Department, or access or disclose Department PHI or PI must complete information privacy 
and security training, at least annually, at CONTRACTOR's expense. Each workforce member 
who receives information privacy and security training must sign a certification, indicating the 
member’s name and the date on which the training was completed. These certifications must be 
retained for a period of six (6) years following termination of this Agreement.   
   
K.  Health Insurance Portability and Accountability Act (HIPAA) of 1996    
All work performed under this Contract is subject to HIPAA, CONTRACTOR shall perform the 
work in compliance with all applicable provisions of HIPAA. DHCS and County shall cooperate 
to assure mutual agreement as to those transactions between them, to which this provision applies.   
     1. Trading Partner Requirements   

a. No Changes. CONTRACTOR hereby agrees that for the personal health 
information (Information), it will not change any definition, data condition or use of a data 
element or segment as proscribed in the 12 Federal Health and Human Services (HHS) 
Transaction Standard Regulation (45 CFR 162.915 (a)).    

b. No Additions. CONTRACTOR hereby agrees that for the Information, it will not 
add any data elements or segments to the maximum data set as proscribed in the HHS 
Transaction Standard Regulation (45 CFR 162.915 (b)).    
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c. No Unauthorized Uses. CONTRACTOR hereby agrees that for the Information, 
it will not use any code or data elements that either are marked "not used" in the HHS 
Transaction's Implementation specification or are not in the HHS Transaction Standard's 
implementation specifications (45 CFR 162.915 (c)).    

d. No Changes to Meaning or Intent. CONTRACTOR hereby agrees that for the 
Information, it will not change the meaning or intent of any of the HHS Transaction 
Standard's implementation specification (45 CFR 162.915 (d)).   
2. Concurrence for Test Modifications to HHS Transaction Standards    
CONTRACTOR agrees and understands that there exists the possibility that DHCS or 
others may request an extension from the uses of a standard in the HHS Transaction 
Standards. If this occurs, CONTRACTOR agrees that it will participate in such test 
modifications.    
3. Adequate Testing    
CONTRACTOR is responsible to adequately test all business rules appropriate to their 
types and specialties. If the CONTRACTOR is acting as a clearinghouse for enrolled 
providers, CONTRACTOR has obligations to adequately test all business rules appropriate 
to each and every provider type and specialty for which they provide clearinghouse 
services.    
4. Deficiencies    
CONTRACTOR agrees to correct transactions, errors or deficiencies identified by DHCS, 
and transactions errors or deficiencies identified by an enrolled provider if the 
CONTRACTOR is acting as a clearinghouse for that provider. When County is a 
clearinghouse, CONTRACTOR agrees to properly communicate deficiencies and other 
pertinent information regarding electronic transactions to enrolled providers for which they 
provide clearinghouse services.  
5. Code Set Retention    
Both parties understand and agree to keep open code sets being processed or used in this 
Contract for at least the current billing period or any appeal period, whichever is longer.    
6. Data Transmission Log   
Both parties shall establish and maintain a Data Transmission Log which shall record any 
and all Data Transmissions taking place between the Parties during the term of this 
Contract. Each party will take necessary and reasonable steps to ensure that such Data 
Transmission Logs constitute a current, accurate, complete, and unaltered record of any 
and all Data Transmissions between the parties and shall be retained by each Party for no 
less than twenty-four (24) months following the date of the Data Transmission. The Data 
Transmission Log may be maintained on computer media or other suitable means provided 
that, if it is necessary to do so, the information contained in the Data Transmission Log 
may be retrieved in a timely manner and presented in readable form.   

   
L.  Charitable Choice    
Nondiscrimination and Institutional Safeguards for Religious Providers    
CONTRACTOR shall establish such processes and procedures as necessary to comply with the 
provisions of Title 42, USC, Section 300x-65 and Title 42, CFR, Part 54, (Reference Document 
1B).    
  
M. Counselor Certification    
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Any counselor or registrant providing intake, assessment of need for services, treatment or 
recovery planning, individual or group counseling to participants, patients, or residents in a DHCS 
licensed or certified program is required to be registered or certified as defined in Title 9, CCR, 
Division 4, Chapter 8, (Document 3H).    
   
N. Cultural and Linguistic Proficiency    
To ensure equal access to quality care by diverse populations, each service provider receiving 
funds from this Contract shall adopt the Federal Office of Minority Health Culturally and 
Linguistically Appropriate Service (CLAS) national standards (Document 3V). If the provider 
chooses not to participate in MCBHRS annual training, CONTRACTOR must provide the training 
at CONTRACTOR’S expense and provide proof of annual training.    
   
O. Intravenous Drug Use (IVDU) Treatment    
CONTRACTOR shall ensure that individuals in need of IVDU treatment shall be encouraged to 
undergo AOD treatment (42 USC 300x-23 (45 CFR 96.126(e)).     
   
P. Restriction on Distribution of Sterile Needles    
No SABG funds made available through this Contract shall be used to carry out any program that 
includes the distribution of sterile needles or syringes for the hypodermic injection of any illegal 
drug unless DHCS chooses to implement a demonstration syringe services program for injecting 
drug users.   
   
Q. Tuberculosis Treatment    
CONTRACTOR shall ensure the following related to Tuberculosis (TB):    

1. Routinely make available TB services to each individual receiving treatment for 
AOD use and/or abuse.    
2. Reduce barriers to patients' accepting TB treatment.    
3. Develop strategies to improve follow-up monitoring, particularly after patients 
leave treatment, by disseminating information through educational bulletins and 
technical assistance.    

   
R.  Trafficking Victims Protection Act of 2000    
CONTRACTOR and its subcontractors that provide services covered by this Contract shall comply 
with the Trafficking Victims Protection Act of 2000 (22 United States Code (USC) 7104(g)) as 
amended by section 1702 of Pub. L. 112-239. CONTRACTOR will provide annual training on 
TVPA for all staff.    
   
S.  Tribal Communities and Organizations    
CONTRACTOR shall regularly assess (e.g. review population information available through 
Census, compare to information obtained in the California Outcome Measurement System for 
Treatment (CalOMS-Tx) to determine whether the population is being reached, survey Tribal 
representatives for insight in potential barriers, the substance use service needs of the American 
Indian/Alaskan Native (Al/AN) population within the County geographic area, and shall engage 
in regular and meaningful consultation and collaboration with elected officials of the tribe, 
Rancheria, or their designee for the purpose of identifying issues/barriers to service delivery and 
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improvement of the quality, effectiveness, and accessibility of services available to Al/NA 
communities within the County.    
  
T. Byrd Anti-Lobbying Amendment (31 USC 1352)    
CONTRACTOR certifies that it will not and has not used Federal appropriated funds to pay any 
person or organization for influencing or attempting to influence an officer or employee of any 
agency, a member of Congress, officer or employee of Congress, or an employee of a member of 
Congress in connection with obtaining any Federal contract, grant or any other award covered by 
31 USC 1352. CONTRACTOR shall also disclose to DHCS any lobbying with non-Federal funds 
that takes place in connection with obtaining any Federal award.    
  
U. Nondiscrimination in Employment and Services    
By signing this Contract, CONTRACTOR certifies that under the laws of the United States and 
the State of California, incorporated into this Contract by reference and made a part hereof as if 
set forth in full, CONTRACTOR will not unlawfully discriminate against any person.    
    
V.  Federal Law Requirements:    

1. Title VI of the Civil Rights Act of 1964, Section 2000d, as amended, prohibiting 
discrimination based on race, color, or national origin in federally-funded programs.    
2. Title VIII of the Civil Rights Act of 1968 (42 USC 3601 et seq.) prohibiting 
discrimination on the basis of race, color, religion, sex, handicap, familial status or 
national origin in the sale or rental of housing.    
3. Age Discrimination Act of 1975 (45 CFR Part 90), as amended 42 USC Sections 
6101 —6107), which prohibits discrimination on the basis of age.    
4. Age Discrimination in Employment Act (29 CFR Part 1625).    
5. Title I of the Americans with Disabilities Act (29 CFR Part 1630) prohibiting 
discrimination against the disabled in employment.    
6. Title II of the Americans with Disabilities Act (28 CFR Part 35) prohibiting 
discrimination against the disabled by public entities.    
7. Title III of the Americans with Disabilities Act (28 CFR Part 36) regarding access.    
8. Section 504 of the Rehabilitation Act of 1973, as amended (29 USC Section 794), 
prohibiting discrimination on the basis of individuals with disabilities.    
9. Executive Order 11246 (42 USC 2000(e) et seq. and 41 CFR Part 60) regarding 
nondiscrimination in employment under federal contracts and construction contracts 
greater than $10,000 funded by federal financial assistance.    
10. Executive Order 13166 (67 FR 41455) to improve access to federal services for 
those with limited English proficiency.    
11. The Drug Abuse Office and Treatment Act of 1972, as amended, relating to 
nondiscrimination on the basis of drug abuse.    
12. Confidentiality of Alcohol and Drug Abuse Patient Records (42 CFR Part 2, 
Subparts A-E).    
13. CONTRACTOR shall provide services to all eligible persons in accordance with 
state and federal statutes and regulations and assure in the planning for the provision of 
services that clients are provided educational materials or other resources for the 
provision of services.     
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W. State Law Requirements:    
1. Fair Employment and Housing Act (Government Code Section 12900 et seq.) and 
the applicable regulations promulgated thereunder (2 CCR 7285.0 et seq.).    
2. Title 2, Division 3, Article 9.5 of the Government Code, commencing with Section 
11135.    
3. Title 9, Division 4, Chapter 8 of the CCR, commencing with Section 13000.    
4. No state or federal funds shall be used by the CONTRACTOR or its subcontractors 
for sectarian worship, instruction, or proselytization. No state funds shall be used by 
the CONTRACTOR or its subcontractors to provide direct, immediate, or substantial 
support to any religious activity.    
5. Noncompliance with the requirements of nondiscrimination in services shall 
constitute grounds for DHCS to withhold payments under this Contract or terminate 
all, or any type, of funding provided hereunder.    
6. CONTRACTOR shall participate in the County Behavioral Health Director’s 
Association of California. CONTRACTOR shall attend meetings, special meetings 
called by DHCS director and represent the program for the purpose of a relationship 
with DHCS with respect to policies, standards and administration for AOD abuse 
services.     
7. CONTRACTOR shall provide timely access to care and services in accordance 
with CFR 42 (§ 422.112 Access to services) and ensure state standards, taking into 
account the urgency of the need for services.   
8. Title 9, Division 4, Chapter 8 of the CCR, commencing with Section 13000.   
9. No federal funds shall be used by the County or its subcontractors for sectarian 
worship, instruction, or proselytization. No federal funds shall be used by the County 
or its subcontractors to provide, direct, immediate, or substantial support to any 
religious activity.    
   

X.  Reporting and Invoicing   
CONTRACTOR shall submit detailed invoices and receipts of exact costs to be paid by COUNTY 
by the 15th of every month with the exception of the last invoice of the fiscal year being submitted 
no later than July 10. COUNTY will pay appropriate invoices within thirty (30) business days 
upon receipt.   
   
Y.   Information Access for Individuals with Limited English Proficiency    

1. CONTRACTOR shall comply with all applicable provisions of the Dymally-
Alatorre Bilingual Services Act (Government Code sections 7290-7299.8) regarding 
access to materials that explain services available to the public as well as providing 
language interpretation services.    
2. CONTRACTOR shall comply with the applicable provisions of Section 1557 of 
the Affordable Care Act (45 CFR Part 92), including, but not limited to, 45 CFR 
92.201, when providing access to:    

a. materials explaining services available to the public,    
b. language assistance,    
c. language interpreter and translation services, and     
d. video remote language interpreting services.     
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Z. Security Breaches    
All security breaches will be reported immediately to the Quality Assurance unit with MCBHRS.    
   
AA. Noncompliance with Reporting Requirements   
CONTRACTOR agrees that DHCS has the right to withhold payments until CONTRACTOR has 
submitted any required data and reports to DHCS, as identified in Exhibit A, Attachment I, Part 
III- Reporting Requirements, or as identified in Document 1F(a), Reporting Requirements Matrix 
for Counties.    
  
BB, Youth Treatment Guidelines   
If contracted to provide treatment to youth, CONTRACTOR must comply with the guidelines in 
Document 1V, incorporated by this reference, "Youth Treatment Guidelines," in developing and 
implementing youth treatment programs funded under this Exhibit, until new Youth Treatment 
Guidelines are established and adopted. No formal amendment of this contract is required for new 
guidelines to be incorporated into this Contract.    
CONTRACTOR must comply with DHCS guidelines in developing and implementing youth 
treatment programs funded under Enclosure 2 of SABG County Application, until new Youth 
Treatment Guidelines are established and adopted.   
   
CC. Early and Periodic Screening, Diagnosis, and Treatment Services (EPSDT)  
Clients under age 21 will receive Early and Periodic Screening, Diagnosis, and Treatment Services 
(EPSDT) as established in Welfare and Institutions Code (WIC) Section 14132(v).3 State law 
provides that for individuals under 21 years of age, a service is medically necessary or a medical 
necessity if it meets the standards set forth in 42 USC, Section 1396d(r)(5).  
 
DD. Perinatal Services   

1. If contracted to provide perinatal services, CONTRACTOR must comply with the 
perinatal program requirements as outlined in the Perinatal Services Network 
Guidelines. The Perinatal Services Network Guidelines are attached to this contract as 
Document 1G, incorporated by reference. The CONTRACTOR must comply with the 
current version of these guidelines until new Perinatal Services Network Guidelines are 
established and adopted. The incorporation of any new Perinatal Services Network 
Guidelines into this Contract shall not require a formal amendment.  
2. CONTRACTOR receiving SABG funds for perinatal services must adhere to the 
Perinatal Services Network Guidelines, regardless of whether the CONTRACTOR 
exchanges perinatal funds for additional discretionary funds.  
3. CONTRACTOR must be certified to provide perinatal recovery services to 
COUNTY beneficiaries who are authorized for services by COUNTY.    
4. CONTRACTOR will ensure that documentation of pregnancy and last day of 
pregnancy are in the beneficiary record for all perinatal clients.  

 
EE. Report Suspected Medi-Cal Fraud  

1. CONTRACTOR must immediately report suspected Medi-Cal fraud to DHCS. 
Reporting of fraud can be accomplished in one of three ways:  

a. Online: https://www.dhcs.ca.gov/individuals/Paqes/StopMedi-CalFraud 
.aspx  

http://www.dhcs.ca.gov/individuals/Paqes/StopMedi-CalFraud.aspx
http://www.dhcs.ca.gov/individuals/Paqes/StopMedi-CalFraud.aspx
http://www.dhcs.ca.gov/individuals/Paqes/StopMedi-CalFraud.aspx


12 
 

b. Email: fraud@dhcs.ca.qov  
c. Phone: 1-800-822-6222  

FF. Site Inspection  
The County and State, through any authorized representatives, has the right at all reasonable times 
to inspect or otherwise evaluate the work performed or being performed hereunder including 
subcontract supported activities and the premises in which it is being performed.  If any inspection 
or evaluation is made of the premises of the Provider or its subcontractors, the Provider shall 
provide and shall require its Subcontractors to provide all reasonable facilities and assistance for 
the safety and convenience of the authorized representatives in the performance of their duties.  All 
inspections and evaluations shall be performed in such a manner as will not unduly delay the work.  
 
GG. Cal-OMS 
Contractors that provide DMC-ODS services are required to comply with Cal-OMS treatment data 
submission requirements. Electronic submission of Cal-OMS-Tx data shall be submitted by 
Contractor within 45 days from the end of the last day of the report month. Contractor shall comply 
with data collection and reporting requirements established by the DHCS Cal-OMS-Tx Data 
Collection Guide (Document 3J) and all former Department of Alcohol and Drug Programs 
Bulletins and DHCS Information Notices relevant to Cal-OMS-Tx data collection and reporting 
requirements. Contractor shall submit Cal-OMS-Tx admission, discharge, annual update, 
resubmissions of records containing errors or in need of correction, and “provider no activity” 
report records in an electronic format approved by DHCS. Contractor shall comply with the Cal-
OMS-Tx Data Compliance Standards established by DHCS for reporting data content, data 
quality, data completeness, reporting frequency, reporting deadlines, and reporting method. 
 
HH. Additional Contract Restrictions    

1. This Contract is subject to any additional restrictions, limitations, or conditions 
enacted by the federal or state governments that affect the provisions, terms, or funding 
of this Contract in any manner.   

   

mailto:fraud@dhcs.ca.qov
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Exhibit C 

Cost Proposal 
 

TRADE Recovery Center inclusive of all services as outlined in Exhibit A will be 
paid per bed utilized by MCBHRS clients for withdrawal management and residential 
treatment services. 

 
The bed day rates for residential treatment levels are as follows: level 3.1 is $149.68, level 
3.3 is $194.58 and level 3.5 is $150.66 per perinatal and non-perinatal client. The 
COUNTY bed day rate for withdrawal management level 3.2 is $161.33 per perinatal and 
non- perinatal clients. 

 
The MCBHRS day rate is defined as each day a client receives at least one service as 
described in Exhibit A, “Scope of Work,”. 

Contractor total amount not to exceed $200,000. 

All rates are subject to an increase of 10% and become effective upon date of services. 
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MARIPOSA COUNTY 
Board of Supervisors 

  
RESOLUTION - ACTION REQUESTED 2025-342 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Shannon Hansen, Director of Public Works and Transportation 

RE: Approve First Amendment to the Agreement with Yosemite Falls, Inc., for the 
Coulterville Drought Relief Project to Extend the Term of the Agreement to June 30, 
2026; and Authorize the Board of Supervisors Chair to Sign the Amendment 

 

RECOMMENDATION AND JUSTIFICATION 

Approve First Amendment to the Agreement with Yosemite Falls, Inc., for the Coulterville Drought 
Relief Project to Extend the Term of the Agreement to June 30, 2026; and Authorize the Board of 
Supervisors Chair to Sign the Amendment.  
 
The Coulterville Drought Project is progressing, with work focused on developing a secondary backup 
groundwater well and rehabilitating the existing groundwater well serving the Coulterville Community. 
A 10-day water test is required on the new well to confirm water quality, capacity, and long-term 
reliability. This test is best conducted at the end of summer for the most accurate readings. The County 
now plans to carry out the testing in early to mid-September. Once results confirm the well meets all 
required standards, the project will proceed to the next phase. 
 
The grant also funds the rehabilitation of the existing 205,000-gallon water tank and the installation of 
a backup power source for both wells. 
 
   

BACKGROUND AND HISTORY OF BOARD ACTIONS 

On May 14, 2024, the Board approved an agreement with Yosemite Falls, Inc., for the the Coulterville 
Drought Project.  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

Do not approve, the County will not be able to complete the project.  

FINANCIAL IMPACT 

None  

ATTACHMENTS 
1. First Amendment - Yosemite Falls Inc. 
2. Agreement_2024-186 Yosemite Falls Inc. 
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VOTE RESULT 
 
RESULT: Adopted (UNANIMOUS) 
MOVER: District II Supervisor Shannon Poe 
SECONDER: District III Supervisor Danette Toso 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III 

Supervisor Toso, District II Supervisor Poe, District IV Supervisor Kiser 
 



 

Form Revision Date: 02-26-24 

FIRST AMENDMENT TO AGREEMENT FOR COULTERVILLE DROUGHT RELIEF 
PROJECT 

 
 THIS FIRST AMENDMENT TO AGREEMENT FOR Coulterville Drought Relief 
Project, is made and entered into this _____ day of ___________2025, by and between the 
County of Mariposa, a political subdivision of the State of California, hereinafter referred to as 
“County,” and Yosemite Falls, Inc., hereinafter referred to as “Contractor.” 
 

WHEREAS, County and Contractor have heretofore entered into an Agreement dated 
May 14, 2024, wherein Contractor agreed to provide construction services; and  
 

WHEREAS, County and Contractor desire to amend said Agreement to extend the term 
of the Agreement; 
 

NOW THEREFORE, the parties hereto in consideration of the mutual covenants herein 
recited, hereby agree as follows: 
     
 Paragraph 1, “TERM,” is hereby amended to extend the term of the Agreement to June 
30, 2026. 
 
 The Agreement, as hereby amended, is ratified and continued.  All provisions, terms, 
covenants, conditions and promises contained in the Agreement not amended herein shall remain 
in full force and effect.  This Amendment is effective retroactive to December 30, 2024.  The 
parties shall treat the Agreement as if it had been in full force and effect continuously since 
December 30, 2024, without there having been any interruption of the Agreement whatsoever.  
 

IN WITNESS WHEREOF, the parties have caused this Amendment to be executed on 
the date first above written.          

 
 
 
 
 
 
 
 
 
 
                                                   



 

2                                                                       

 
COUNTY OF MARIPOSA                                       CONTRACTOR 
 
___________________________________             ________________________________ 
Rosemarie Smallcombe, Chair                                   Heath Harris, Vice President                        
Board of Supervisors                                                  Yosemite Falls, Inc.  
 
 
COUNTERSIGNED:                                                       APPROVED AS TO FORM: 
(Government Code §25103) 
 
______________________________________         _________________________________    
Danielle Bondshu                                                              Steven W. Dahlem 
Clerk of the Board                                                             County Counsel 
 
 

 

 

 

 

 

 



















































































































































































































ID: 2568 1 2025-343 

 

MARIPOSA COUNTY 
Board of Supervisors 

  
RESOLUTION - ACTION REQUESTED 2025-343 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Shannon Hansen, Director of Public Works and Transportation 

RE: Approve the Submission of the Airport Infrastructure Grant (AIG) Application; and 
Authorize the Director of Public Works and Transportation to Execute All Documents 
Necessary to Secure and Implement the Grant (Subject to Approval as to Form by 
County Counsel); and Approve Budget Action Transferring Funds to the Appropriate 
Airport Rehabilitation Fund Line ($164,523) (4/5th Vote Required) 

 

RECOMMENDATION AND JUSTIFICATION 

Approve the Submission of the Airport Infrastructure Grant (AIG) Application; and Authorize the 
Director of Public Works and Transportation to Execute All Documents Necessary to Secure and 
Implement the Grant (Subject to Approval as to Form by County Counsel); and Approve Budget Action 
Transferring Funds to the Appropriate Airport Rehabilitation Fund Line ($164,523) (4/5th Vote 
Required).  
 
The County plans to apply for funding through the Airport Infrastructure Grant (AIG), also known as the 
AIG Funding Reallocation (AFR) Program. This FAA-administered program, established under the 
Bipartisan Infrastructure Law, allows unused airport grant funds to be reassigned to eligible projects 
that are ready to move forward. The County intends to use this funding to support the Pavement 
Maintenance Management Program at the Mariposa-Yosemite Airport. Please note that this 
opportunity comes with a strict 10-day deadline to complete all required documentation and 
approvals. 
 
The project will be accomplished through the recently approved On-Call Airport Design and Planning 
Services Agreement with Tartaglia Engineering.  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

On March 11, 2025, the Board adopted Resolution 2025-95, approving a five-year agreement with 
Tartaglia Engineering for On-Call Airport Design and Planning Services.  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

Do not approve, and County will forgo grant funds needed for the Pavement Maintenance 
Management Program at the Mariposa-Yosemite Airport.  

FINANCIAL IMPACT 

There is a local 10% match, which will be funded by the Airport Operations Fund 6610.  



ID: 2568 2 2025-343 

ATTACHMENTS 
1. AIG Grant Application - Mariposa PMMP Geotech and Survey - 2025 
2. Budget Action Form- Fund 6612_AIG 
3. Resolution 2025-95_Tartaglia Agreement 
 
VOTE RESULT 
 
RESULT: Adopted (UNANIMOUS) 
MOVER: District II Supervisor Shannon Poe 
SECONDER: District III Supervisor Danette Toso 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III 

Supervisor Toso, District II Supervisor Poe, District IV Supervisor Kiser 
 



Application for 
Federal Assistance 
 
 

 

Mariposa – Yosemite Airport 
County of Mariposa, California 

 

AIG 3-06-0147-0XX-2025, to include: 
 

Pavement Maintenance Management Plan (PMMP) 
(Geotechnical Investigation and Topographic Survey) 

 

 
 

 

 

 

 

 

 

 

 

 

July, 2025 

 

 

County of Mariposa 
4639 Ben Hur Road 

Mariposa,  CA  95338 

Phone: (209) 966-5356 

 







Application for Federal Assistance SF-424 

16. Congressional Districts Of:

*a. Applicant: 5 *b. Program/Project: 5

Attach an additional list of Program/Project Congressional Districts if needed. 

17. Proposed Project:

*a. Start Date: 09/01/2025 *b. End Date: 06/15/2026

18. Estimated Funding($):

*a. Federal $156,296 

*b. Applicant $8,227 
*c. State $0 

*d. Local $0 

*e. Other $0 
*f. Program Income $0 
*g. TOTAL $164,523 

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on 

□ b. Program is subject to E.O. 12372 but has not been selected by the State for review.

181 C. Program is not covered by E.O. 12372.

*20. Is the Applicant Delinquent On Any Federal Debt?
D Yes �No 

If "Yes", explain: 

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply
with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may subject 
me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 
�**I AGREE 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or 
agency specific instructions. 

Authorized Representative: 

Prefix: Ms. *First Name: Shannon

Middle Name: 

I Fax Number: 

*Last Name: Hansen

Suffix:

*Title: Director, Public Works and Transportation

*Telephone Number: (209) 966-5356

*Email: shansen@mariposacounty.org

*Signature of Authorized Representative: I *Date Signed: 
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AGREEMENT FOR A&E ON-CALL AIRPORT DESIGN & PLANNING SERVICES 

THIS AGREEMENT (“Agreement”) is made and entered into this 11th day of March, 2025, by 

and between the County of Mariposa, a political subdivision of the State of California, 

hereinafter referred to as “County,” and Tartaglia Engineering, hereinafter referred to as 

“Contractor,” pursuant to the following terms and conditions. 

W I T N E S S E T H: 

1. TERM

The term of this Agreement shall commence on the date first hereinabove written and shall 

continue until all authorized work is approved by County or June 30, 2030, whichever is earlier. 

The period of performance for each specified project shall be in accordance with the Task Order 

for that project. If work on a Task Order is in progress on the expiration date of this Agreement, 

the terms of the Agreement shall be extended by amendment prior to the expiration of the 

contract to cover the time needed to complete the task order in progress only. The maximum 

term shall not exceed five (5) years. 

2. SERVICES

OBLIGATIONS OF THE CONTRACTOR 

A. The County hereby contracts with the Contractor as an independent contractor to provide the

professional services enumerated in “Scope of Services” attached as Exhibit A.

B. The Contractors services shall be performed as expeditiously as is consistent with

professional skill and the orderly progress of the work, based on schedules for each specific

project mutually agreed upon in advance by the County and Contractor.

C. The Contractor’s staff shall be listed in Exhibit B, attached hereto and incorporated herein.

Any substitutions of personnel must be approved in advance by the County, which approval shall

not be unreasonably withheld. The Contractor shall notify the County of the names and

classifications of employees assigned to each specific project and shall not reassign such

employees to other projects of the Contractors without notification to prior approval by the

County.

D. The Contractors may retain, as subconsultants, specialists as the Contractor requires to assist

in completing the work.

E. The Contractor agrees to provide the professional services that are necessary for each project

when expressly authorized in writing by the County. Such work by the Contractor shall not begin

until the Contractor has received a written Notice to Proceed (NTP) or Task Order from the

County authorizing the necessary service, agreed upon fee, and scope of services.
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F. The Contractor shall submit proposals in response to requests issued by the County on a

project-by-project basis. The Contractor agrees that each professional or other individual

performing work on any such project(s) shall be adequately trained to perform the work and shall

possess the proper license, certification or registration as required by law or by accepted

standards of the applicable profession. The Contractor agrees to provide the professional services

that are necessary to complete the requested tasks consistent with the scope of its contracted

discipline(s), as listed in Exhibit A “Scope of Services”, when expressly authorized in writing by

the County.

G. The Contractor’s personnel shall typically be assigned to and remain on specific

projects/deliverables until completion and acceptance of the project/deliverable by the

Department. After the County’s approval of the Contractor’s proposal and finalization of a Task

Order, the Contractor may not add or substitute personnel without the County’s prior written

approval.

OBLIGATIONS OF THE COUNTY 

A. Issue Task Orders on a project-by-project basis. Task Orders will at a minimum include

scope of services, Location, and schedule for the project.

B. Provide copies of any available existing as-built plans and right-of-way drawings from the

County’s files.

C. Serve as a liaison to the public.

D. Provide preliminary engineering survey data on existing structures and topographic mapping

to the Contractor, if available.

E. Review all legal descriptions and drawings required for right-of-way acquisition and or

temporary construction permits.

F. Provide assistance to Contractor, as may be appropriate under the circumstances, in

connection with Contractor’s processing of required permits.

G. Give reasonably prompt consideration to all matters submitted for approval by the Contractor

in an effort to assist the Contractor in avoiding any substantial delays in the Contractor’s work.

An approval, authorization or request to the Contractor given by the County will be binding upon

the County under the terms of the Agreement only if it is made in writing and signed on behalf of

the County. Contractor shall perform services as described in Exhibit A, “Scope of Services”,

which is attached hereto and incorporated herein by reference. Contractor shall provide all

staffing and materials necessary to perform the Scope of Services.
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3. COMPENSATION

A. The total amount payable by the County for all the Task Orders combined shall not exceed a

cumulative maximum total value of Five Hundred Thousand Dollars ($500,000), which “Not to

Exceed Sum” hereinafter shall be referenced as the “NTE Sum”.

It is understood and agreed that there is no guarantee, either expressed or implied, that all or any 

specific portion of this maximum NTE Sum will be authorized under this On-Call Engineering 

Agreement through Task Orders. It is further understood and agreed that there is no guarantee, 

either expressed or implied, that any Task Order will be assigned to the Contractor or that the 

Contractor will receive any payment whatsoever, under the terms of this Agreement. Each time a 

Task Order is awarded under this Agreement, the County shall send written notification to the 
Contractor. Each such notice shall identify the cumulative total of funds allocated under all Task 

Orders issued hereunder as of that date, and the remaining unencumbered amount of the NTE 

Sum. The Contractor acknowledges and agrees that the County shall not pay any amount under 

this Agreement that would cause the NTE Sum to be exceeded, and the Contractor shall not enter 

into a Task Order that exceeds the remaining unencumbered amount of the NTE Sum.  

B. Contractor will be reimbursed for hours worked at the hourly rates set forth in Exhibit B,

“Cost Proposal,” which is attached hereto and incorporated herein by reference. The specified

hourly rates shall include direct salary costs, employee benefits, prevailing wages, employer

payments, overhead, and fee. Rates can be annually adjusted subject to County’s approval for the

performance period set forth in this Agreement. County shall pay Contractor within thirty (30)

days of receipt of an approved invoice.

In addition, Contractor shall be reimbursed for incurred (actual) direct costs other than salary 

costs that are in the approved Cost Proposal and identified in the executed Task Order.  

C. Reimbursement for transportation and subsistence costs shall not exceed State rates.

4. INSURANCE

Contractor shall procure and maintain for the duration of this Agreement insurance against 

claims for injuries to persons or damages to property which may arise from or in connection with 

the performance of the work hereunder by Contractor, its agents, representatives, or employees. 

A. MINIMUM SCOPE AND LIMIT OF INSURANCE

Coverage shall be at least as broad as: 

(1) Commercial General Liability (CGL): Insurance Services Office (ISO) Form

CG 00 01 covering CGL on an “occurrence” basis, including products and completed operations, 

property damage, bodily injury and personal and advertising injury with limits no less than 

$2,000,000 per occurrence. If a general aggregate limit applies, either the general aggregate limit 

shall apply separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate 

limit shall be twice the required occurrence limit. 
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(2) Automobile Liability: ISO Form Number CA 00 01 covering any auto (Code 1),

or if Contractor has no owned autos, hired (Code 8) and non-owned autos (Code 9), with limits 

no less than $1,000,000 per accident for bodily injury and property damage. 

(3) Workers’ Compensation insurance as required by the State of California, with

Statutory Limits, and Employer’s Liability Insurance with a limit of no less than $1,000,000 per 

accident for bodily injury or disease.   

(4) Professional Liability (Errors and Omissions): Insurance appropriate to

Contractor’s profession, with a limit of no less than $1,000,000 per occurrence or claim, 

$2,000,000 aggregate.   

If Contractor maintains broader coverage and/or higher limits than the minimums shown 

above, County requires and shall be entitled to the broader coverage and/or higher limits 

maintained by Contractor. Any available insurance proceeds in excess of the specified minimum 

limits of insurance and coverage shall be available to County. 

B. OTHER INSURANCE PROVISIONS

The insurance policies are to contain, or be endorsed to contain, the following provisions: 

(1) Additional Insured Status: County, its officers, officials, employees, and

volunteers are to be covered as additional insureds on the CGL policy with respect to liability 

arising out of work or operations performed by or on behalf of Contractor including materials, 

parts, or equipment furnished in connection with such work or operations. General liability 

coverage can be provided in the form of an endorsement to Contractor’s insurance (at least as 

broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG 20 10 

and CG 20 37 forms if a later edition is used). 

(2) Primary Coverage:  For any claims related to this Agreement, Contractor’s

insurance coverage shall be primary insurance with respect to Contractor’s negligent 

performance of the services as respects County, its officers, officials, employees, and volunteers. 

Any insurance or self-insurance maintained by County, its officers, officials, employees, or 

volunteers shall be excess of Contractor’s insurance and shall not contribute with it. 

(3) Notice of Cancellation:  Each insurance policy required above shall state that

coverage shall not be canceled, except with at least thirty (30) calendar days’ notice to County. 

(4) Waiver of Subrogation:  Contractor hereby grants to County a waiver of any right

to subrogation which any insurer of said Contractor may acquire against County by virtue of the 

payment of any loss under such insurance. Contractor agrees to obtain any endorsement that may 

be necessary to affect this waiver of subrogation, but this provision applies regardless of whether 

or not County has received a waiver of subrogation endorsement from the insurer. 

(5) Deductibles and Self-Insured Retentions:  Any deductibles or self-insured

retentions must be declared to and approved by County. County may require Contractor to 
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purchase coverage with a lower deductible or retention or provide proof of ability to pay losses 

and related investigations, claim administration, and defense expenses within the retention. 

(6) Acceptability of Insurers:  Insurance is to be placed with insurers with a current

A.M. Best’s rating of no less than A: VII, unless otherwise acceptable to County.

(7) Verification of Coverage:   Contractor shall furnish County with original

certificates and amendatory endorsements or copies of the applicable policy language effecting 

coverage required by this clause. All certificates and endorsements are to be received and 

approved by County before work commences. However, failure to obtain the required documents 

prior to the work beginning shall not waive Contractor’s obligation to provide them. County 

reserves the right to require complete, certified copies of all required insurance policies, 

including endorsements required by these specifications, at any time. 

(8) Subcontractors:  Contractor shall require and verify that all subcontractors

maintain insurance meeting all the requirements stated herein, and Contractor shall ensure that 

County is an additional insured on insurance required from subcontractors. 

(9) Special Risks or Circumstances:  County reserves the right to modify these

requirements, including limits, based on the nature of the risk, prior experience, insurer, 

coverage, or other special circumstances. 

5. HOLD HARMLESS/INDEMNIFICATION

To the fullest extent permitted by law, Contractor shall release, hold harmless, defend at its own 

expense, and indemnify County, its officers, employees, agents, and volunteers, from and against 

any and all claims, losses, damages, lawsuits, liabilities and expenses, including but not limited 

to reasonable attorneys’ fees, including but not limited to those attributable to bodily injury, 

sickness, disease, death or injury to or destruction of property, including the loss therefrom, 

which arises out of or is in any way connected with the performance of this Agreement 

(collectively “Liabilities”) to the extent caused by Contractor or its officers, agents or employees, 

except where such Liabilities are caused by the sole negligence or willful misconduct of County.  

6. INDEPENDENT CONTRACTOR

It is the expressed intention of the parties that Contractor is an independent contractor and not an 

employee, agent, joint venturer or partner of County.  Nothing in this Agreement shall be 

interpreted or construed as creating or establishing the relationship of employer and employee 

between County and Contractor or any employee or agent of Contractor.  Both parties 

acknowledge that Contractor is not an employee for state or federal tax purposes.  Contractor 

shall retain the right to perform services for others during the term of this Agreement. 

7. PUBLIC EMPLOYEES RETIREMENT SYSTEM (CALPERS)

In the event that Contractor or any employee, agent, or subcontractor of Contractor providing 

services under this Agreement is determined by a court of competent jurisdiction or the Public 

Employees Retirement System (CalPERS) to be eligible for enrollment in CalPERS as an 
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employee of County, Contractor shall indemnify, defend, and hold harmless County for the 

payment of any employee and/or employer contributions for CalPERS benefits on behalf of 

Contractor or its employees, agents, or subcontractors, as well as for the payment of any 

penalties and interest on such contributions, which would otherwise be the responsibility of 

County. 

8. STATE AND FEDERAL TAXES

As Contractor is not County’s employee, Contractor is responsible for paying all required state 

and federal taxes.  In particular: 

a. County will not withhold FICA (Social Security) from Contractor’s payments;

b. County will not make state or federal unemployment insurance contributions on

behalf of Contractor;

c. County will not withhold state or federal income tax from payment to Contractor;

d. County will not make disability insurance contributions on behalf of Contractor;

e. County will not obtain workers’ compensation insurance on behalf of Contractor.

9. AUDITS AND INSPECTIONS

Contractor shall at any time during business hours, and as often as County may deem necessary, 

make available to County for examination all of its records and data with respect to the matters 

covered by this Agreement.  Contractor shall, upon the request of County, permit County to audit 

and inspect all of such records and data necessary to ensure Contractor’s compliance with the 

terms of this Agreement.  If compensation to be paid by County under this Agreement exceeds 

Ten Thousand Dollars ($10,000), Contractor shall be subject to the examination and audit of the 

California State Auditor, as provided in Government Code section 8546.7, for a period of three 

(3) years after final payment under this Agreement.  This section survives the termination of this

Agreement.

10. ASSIGNMENT

It is understood and agreed that this Agreement contemplates personal performance by 

Contractor and is based upon a determination of its unique personal competence and experience 

and upon its specialized personal knowledge.  Assignments of any or all rights, duties or 

obligations of Contractor under this Agreement will be permitted only with the express written 

consent of County. 

11. NOTICE

Any and all notices, reports or other communications to be given to County or Contractor shall 

be given to the persons representing the respective parties at the following addresses: 

CONTRACTOR: COUNTY: 

Tartaglia Engineering Public Works 

PO Box 476 County of Mariposa  

Pismo Beach, CA 93448 4639 Ben Hur Road 

Mariposa, CA 95338 
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12. COMPLIANCE

Contractor shall comply with all federal, state and local laws, codes, ordinances and regulations 

applicable to Contractor’s performance under this Agreement, including, but not limited to, laws 

related to prevailing wages.  Specifically, Contractor shall not engage in unlawful employment 

discrimination, including, but not limited to, discrimination based upon a person’s race, religion, 

color, national origin, ancestry, physical handicap, medical condition, marital status, gender, 

citizenship or sexual orientation, as prohibited by state or federal law.   

13. PUBLIC RECORDS ACT

Contractor is aware that this Agreement and any documents provided to County may be subject 

to the California Public Records Act and may be disclosed to members of the public upon 

request.  It is the responsibility of Contractor to clearly identify information in those documents 

that it considers to be confidential under the California Public Records Act.  To the extent that 

County agrees with that designation, such information will be held in confidence whenever 

possible. All other information will be considered public. 

14. ENTIRE AGREEMENT AND MODIFICATION

This Agreement contains the entire agreement of the parties relating to the subject matter of this 

Agreement and supersedes all prior agreements and representations with respect to the subject 

matter hereof.  This Agreement may only be modified by a written amendment hereto, executed 

by both parties. If there are exhibits attached hereto, and a conflict exists between the terms of 

this Agreement and any exhibit, the terms of this Agreement shall control.   

15. ENFORCEABILITY AND SEVERABILITY

The invalidity or enforceability of any term or provisions of this Agreement shall not, unless 

otherwise specified, affect the validity or enforceability of any other term or provision, which 

shall remain in full force and effect. 

16. TERMINATION AND RIGHTS UPON TERMINATION

A. This Agreement may be terminated upon mutual written consent of the parties, or

as a remedy available at law or in equity.  In the event of the termination of this Agreement, 

Contractor shall be entitled to compensation for services performed acceptably up to the 

effective date of termination as set forth in Exhibit B.   

B. Either party may terminate this Agreement for convenience upon thirty (30)

calendar days’ written notice to the other party.  Upon termination for convenience, Contractor 

shall be entitled to compensation for services performed acceptably up to the effective date of 

termination, as set forth in Exhibit B. 

C. Should Contractor default in the performance of this Agreement or materially

breach any of its provisions, County, at its option, may terminate this Agreement by giving 
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written notification to Contractor.  The termination date shall be the effective date of the notice.  

For the purposes of this subsection, default or material breach of this Agreement shall include, 

but not be limited to, any of the following: failure to perform required services in a timely 

manner, willful destruction of County property, dishonesty, or theft. 

D. If County terminates this Agreement for default or material breach, then

Contractor shall be liable for any reasonable costs in excess of the Agreement amount incurred 

by County in order to complete Exhibit A, “Scope of Work.”  In addition, Contractor 

understands and agrees that County may, in County’s sole discretion, refuse to pay Contractor 

for that portion of Contractor’s services which were performed by Contractor prior to the 

termination date and which remain unacceptable to County as of the termination date. 

17. NO WAIVER

The failure to exercise any right to enforce any remedy contained in this Agreement shall not 

operate as to be construed to be a waiver or relinquishment of the exercise of such right or 

remedy, or of any other right or remedy herein contained. 

18. DISPUTES

Should it become necessary for a party to this Agreement to bring an action in connection with 

this Agreement, the prevailing party in any such action shall be entitled to reimbursement for all 

expenses so incurred, including reasonable attorney’s fees. 

It is agreed by the parties hereto that unless otherwise expressly waived by them, any action 

brought to enforce any of the provisions hereof or for declaratory relief hereunder shall be filed 

and remain in a court of competent jurisdiction in the County of Mariposa, State of California. 

19. CAPTIONS

The captions of this Agreement are for convenience and reference only and the words contained 

therein shall in no way be held to explain, modify, amplify or aid in the interpretation, 

construction or meaning of the provisions of this Agreement. 

20. NUMBER AND GENDER

In this Agreement, the neutral gender includes the feminine and masculine, the singular includes 

the plural, and the word “person” includes corporations, partnerships, firms or associations, 

wherever the context so requires. 

21. MANDATORY AND PERMISSIVE

“Shall” is mandatory.  “May” is permissive. 
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22. SUCCESSORS AND ASSIGNS

All representations, covenants and warranties specifically set forth in this Agreement, by or on 

behalf of, or for the benefit of any or all of the parties hereto, shall be binding upon and inure to 

the benefit of such party, its successors and assigns. 

23. COUNTERPARTS/ELECTRONIC, FACSIMILE, AND PDF SIGNATURES

This agreement may be executed in any number of counterparts, each of which will be an 

original, but all of which together will constitute one instrument. Each Party of this agreement 

agrees to the use of electronic signatures, such as digital signatures that meet the requirements of 

the California Uniform Electronic Transactions Act (“CUETA”), Cal. Civ. Code §§ 1633.1 to 

1633.17), for executing this Agreement. The parties further agree that the electronic signatures of 

the parties included in this Agreement are intended to authenticate this writing and to have the 

same force and effect as manual signatures. Electronic signature means an electronic sound, 

symbol, or process attached to or logically associated with an electronic record and executed or 

adopted by a person with the intent to sign the electronic record pursuant to the CUETA, as 

amended from time to time. The CUETA authorizes use of an electronic signature for 

transactions and contracts among parties in California, including a government agency. Digital 

signature means an electronic identifier, created by computer, intended by the party using it to 

have the same force and effect as the use of a manual signature, and shall be reasonably relied 

upon by the parties. For purposes of this section, a digital signature is a type of "electronic 

signature" as defined in subdivision (i) of Section 1633.2 of the Civil Code. Facsimile signatures 

or signatures transmitted via pdf document shall be treated as originals for all purposes. 

24. OTHER DOCUMENTS

The parties agree that they shall cooperate in good faith to accomplish the object of this 

Agreement and, to that end, agree to execute and deliver such other and further instruments and 

documents as may be necessary and convenient to the fulfillment of these purposes. 

25. CONTROLLING LAW

The validity, interpretation and performance of this Agreement shall be controlled by and 

construed under the laws of the State of California. 

26. AUTHORITY

Each party and each party’s signatory warrant and represent that each has full authority and 

capacity to enter into this Agreement in accordance with all requirements of law.  The parties 

also warrant that any signed amendment or modification to this Agreement shall comply with all 

requirements of law, including capacity and authority to amend or modify this Agreement. 

27. NEGOTIATED AGREEMENT

This Agreement has been arrived at through negotiation between the parties.  Neither party is to 

be deemed the party which prepared this Agreement within the meaning of California Civil Code 

section 1654.  Each party represents and warrants that in executing this Agreement it does so 
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with full knowledge of the rights and duties it may have with respect to the other party.  Each 

party also warrants and represents that it has received independent legal advice from its attorney 

with respect to the matters set forth in this Agreement and the rights and duties arising out of this 

Agreement, or that such party willingly foregoes any such consultation. 

28. NO RELIANCE ON REPRESENTATIONS

Each party warrants and represents that it is not relying and has not relied upon any 

representation or statement made by the other party with respect to the facts involved or its rights 

or duties.  Each party understands and agrees that the facts relevant, or believed to be relevant to 

this Agreement, have been independently verified.  Each party further understands that it is 

responsible for verifying the representations of law or fact provided by the other party. 

29. WARRANTY

County has relied upon the professional ability and training of Contractor as a material 

inducement to enter into this Agreement.  Contractor hereby warrants that all work shall be 

performed in accordance with generally accepted professional practices and standards as well as 

the requirements of applicable federal, state and local laws, it being understood that acceptance 

of Contractor’s work by County shall not operate as a waiver or release. 

30. FUNDING AVAILABILITY

It is mutually agreed that if the County budget of the current fiscal year and/or any subsequent 

fiscal year covered under this Agreement does not appropriate sufficient funds for this 

Agreement, this Agreement shall terminate and be of no further force and effect upon the day 

notice is provided by County to Contractor of such event.  Upon termination of this Agreement, 

County shall have no liability to pay any funds whatsoever to Contractor or to furnish any other 

considerations under this Agreement except for services rendered prior to such termination and 

Contractor shall not be obligated to perform any provisions of this Agreement.  Contractor’s 

assumption of risk of possible non-appropriation is part of the consideration for this Agreement.  

County budget decisions are subject to the discretion of the Board of Supervisors. 

If funding for any fiscal year is reduced or deleted by the County budget for purposes of this 

Agreement, the County shall have the option to either cancel this Agreement with no liability 

occurring to the County, except County must reimburse Contractor for services rendered prior to 

such reduction or modification of the County budget, or offer an amendment to this Agreement 

to Contractor to reflect the reduced amount. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first 

written above. 
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COUNTY OF MARIPOSA CONTRACTOR 

___________________________________ ________________________________ 

Rosemarie Smallcombe, Chair          John A. Smith, Principal  

Board of Supervisors       Tartaglia Engineering  

COUNTERSIGNED:    APPROVED AS TO FORM: 
(Government Code §25103) 

______________________________________  _________________________________   

Danielle Bondshu        Walter W. Wall  

Clerk of the Board     County Counsel 
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Mariposa County — Mariposa - Yosemite Airport 
SOQ – On-Call Airport Planning & Design Services 

TARTAGLIA ENGINEERING    1     (805) 466-5660 

EXHIBIT A – QUALIFICATIONS AND EXPERIENCE  
EXECUTIVE SUMMARY 

With over 42 years of experience in airport engineering, design, construction management and 
inspection, Tartaglia Engineering is ever ready to provide airport engineering services to Mariposa 
County for upcoming projects at Mariposa- 
Yosemite Airport. Many of the projects in our 
schedule of successfully completed ventures 
include undertakings of similar size and scope 
to those anticipated in the contract period of 5 
years. 

Team members are selected for their attention 
to detail, quality of work, experience, and 
ability to serve. Tartaglia Engineering is 
pleased to team with BSK Associates for 
geotechnical and materials testing purposes. 

Tartaglia Engineering has a reputation for establishing forward momentum at the start of all projects 
and professional relationships and keeping that energy through the duration of each venture. The 
team is experienced in the delivery of successfully completed projects within established budgets and 
time frames. In addition, team members are knowledgeable in Value Engineering and life-cycle costs 

which allows maintenance funds to be concentrated on 
the most effective rehabilitation strategies. Finally, the 
team knows its way around an airport. Staff are 
experienced in phasing airfield operations and 
construction work, on-airport radio communications, on-
airport driving procedures, and perimeter security 
protocols. Our Construction Safety and Phasing Plans 
reflect the firsthand experience and safety culture that we 
instill in all our construction activities. 

Together with our subconsultant BSK Associates, we look forward to the opportunity of providing our 
Aviation Consulting and Aviation Engineering Services to Mariposa County.  
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FIRM BACKGROUND 
Tartaglia Engineering has significant 
experience in airport planning, engineering, 
and consulting. In the past 42 years, while 
focused on FAA Airport Improvement 
Program (AIP) projects, the firm has 
designed over $180 million worth of airport 
improvements. We have provided 
engineering, design, surveying, construction 
management, construction inspection, 
facilities analysis, and master plan support 
services for 30 municipal and private airport 
and airfield clients.  

Bob Tartaglia and Glen Hughes established 
their own consulting engineering and 
surveying firm in 1982 as Tartaglia-Hughes 
Consulting Engineers.  The success of the 
firm was immediate. Throughout the 1980's 
and 1990's, they expanded their expertise 
and list of valued airport clientele, while 
remaining a focused, small, responsive firm. 
Client satisfaction was reflected in the firm’s 
repeat clientele. 

 
In December of 1996, Bob lost his business 
partner Glen Hughes. After a short pause, 
Bob, with the same drive for service and with 
the same dedicated staff, reorganized as 
Tartaglia Engineering. John A. Smith was 
brought into the firm in 2001, bringing with 
him 13 years of aviation consulting 
experience. 

Today the active project list reflects a range 
of airport engineering projects for county, 
city, special district, and private airports. 
Recently completed projects include 
Northside General Aviation Apron 

Construction at Monterey Regional Airport, 
Pavement and Gate Improvements at 
Porterville Airport, Hangar G10 design and 
construction at Santa Ynez Airport, 
Rehabilitate Parallel and Connecting 
Taxiways at Santa Maria Airport, Airfield 
Electrical Upgrades including back-up power 
generator at Paso Robles Airport, Taxiway B 
Extension at Marina Airport, Midfield 
Improvements at Santa Ynez Airport, and 
Rehabilitation and Relocation of the South 
Side Parallel Taxiway at Tehachapi Airport.  

 
In addition to airfield design and construction 
work, team members are currently preparing 
and updating Pavement Maintenance 
Management Plans (PMMP) and Airport 
Layout Plans in accordance with the FAA’s 
new requirements. Lastly, the firm is 
preparing multiple conceptual development 
plans for aircraft storage hangars, 
commercial developments, and FBO’s at 
several airports. The firm's staff consists of 
registered civil engineers and licensed land 
surveyors, along with a technical support 
staff that includes construction inspectors, 
LEED-accredited designers, and clerical 
staff.  Members remain current in civil design, 
airfield design, and construction 
management practices through attendance 
at seminars and continuing education 
programs. In addition, inspectors and 
environmental technicians remain current 
through ongoing training programs provided 
by various institutions and agencies. 
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FIRM CAPABILITIES 
Tartaglia Engineering offers complete airport consultant services and has demonstrated 
experience in all phases of airport engineering, from planning through design and construction 
management and contract administration. Specifically, the firm has expertise in the following 
areas:  

 
Tartaglia Engineering is adept in assisting 
airport project sponsors in evaluating airfield 
conditions and establishing priorities for 
improvements. Through our close contact 
with funding agencies, we are effective in 
securing funding for eligible airport 
improvement items. Our 42 years of 
experience provide critical insight to grant 
sponsors, regarding when it is appropriate to 
pass on project funding and, even more 
importantly, when it is the right time to seek 

more. 
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COMPARABLE PROJECTS – PROPOSER EXPERIENCE 
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KEY PERSONNEL ASSIGNED 
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TEAM ORGANIZATION  
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RESUMES OF KEY PERSONNEL 
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KEY PERSONNEL ASSIGNED 
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SURVEY TEAM & GEORGE PROGRAM 
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PROJECT SCHEDULING  
Tartaglia Engineering typically schedules airport work according to the following schedule: 

 
The Tartaglia team is sensitive to project schedules, particularly when grant funding is involved. 
The firm achieves deadlines and project milestones, assuring on-time performance through all 
phases of airport development. Sponsors can expect the following grant services from Tartaglia 
Engineering:
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PROFESSIONAL RELATIONSHIPS WITH BOARDS, COUNCILS, COMMISSIONS, 
MUNICIPAL DEPARTMENTS, AND THE PUBLIC 
Tartaglia Engineering recognizes the many interests that develop around airport maintenance 
and improvement projects. The team is accustomed to working with Boards, Commissions, 
Municipal Departments, and the Public on a regular basis. 

• Municipal Departments: City of Tulare Water Department: 
A recent improvement project at Mefford Field focused on fire protection improvements at the 
airport. The project included a new municipal water well, distribution piping, fire hydrants, and 
a connection to the existing City distribution system. Tartaglia Engineering worked with the 
FAA and the City of Tulare’s Water Department, to develop a creative cost-sharing 
arrangement that served all parties, and especially the airport. 

• Airport Commission and Tenants, Marina Airport: 
The recently completed runway rehabilitation project was a success. However, it could have 
been devastating to the on-airport businesses. With the need to maintain operations and sell 
fuel, Tartaglia Engineering, at the encouragement of the City, temporarily relocated the 
runway to the parallel taxiway. The airport operated in this arrangement for over four months 
without incident. The Commission and all tenants were very appreciative of this solution. 

• Airport Commission and County, Santa Ynez Airport: 
Tartaglia Engineering continues in its service to the Santa Ynez Airport through patience and 
multiple re-packaging of ACIPs, CIPs, CATEXs and preliminary designs.  The Commission is 
fully aware of community issues and sentiment related to ongoing and possible future activities 
at the airport. While progress is slow, the effort to-date appears to be successful.  The 
Commission and airport staff are pleased.  

• County Departments, San Luis Obispo Regional Airport: 
In advance of the westerly extension to the runway at San Luis Obispo, Santa Fe Road, a 
county road, required relocation. Tartaglia Engineering worked with the Airport Department, 
General Services, and Public Works to facilitate the funding, design, approval, and 
construction of the relocation of Santa Fe Road.  In addition to County Departments, the 
Tartaglia team worked with numerous utilities and agencies regarding environmentally 
sensitive areas, wetland delineation, and construction sequencing.  

• City Council, City of Marina: 
Pleased to have an airport in their charge but recognizing that as a facility it is like no other 
within the City, Tartaglia Engineering has performed several presentations to council 
regarding methods and mechanisms for funding, agency submission requirements and 
deadlines, and future plans and possibilities for the airport. 
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EXPERIENCE WITH AIRPORT ENGINEERING 
Tartaglia Engineering provides the following on multi-year, multi-project contractual relationships: 

1. Airport capital improvement prioritization guidance and studies. 
2. Preparation of ACIPs including detailed project descriptions, preliminary cost estimates, 

and sketches. 
3. Staff reports. 
4. Preliminary grant applications and revised grant applications based on bids. 
5. Prepare or provide input to Owner-prepared FAA 271s and 425s.  
6. Public outreach including presentations, workshops, preparation, and distribution of 

materials. 
Project-specific services provided, may include, but not necessarily be limited to: 
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MEETING DEADLINES 
Meeting deadlines and milestones are crucial. First and 
foremost, project schedules are built with a focus on 
successfully meeting deadlines. Working backwards from 
those constraints, Tartaglia Engineering works side by 
side with our program sponsors in establishing and 
accomplishing those shared scheduling goals. 

Tartaglia Engineering prides itself on flexibility and 
adapting to ever-changing circumstances. When a client 
suddenly needed a massive earthwork project that 
included taxiway reconstruction and relocation, infield 
drainage improvements, lowering of numerous FAA and 
client-owned power and control systems and facilities, 
Tartaglia Engineering mustered up its staff and 
subcontractors to deliver a complete set of plans and bid 
documents within three months. This included performing 
preliminary site investigations such as topographic 
surveys and geotechnical explorations as well as 
conducting the 30-day public bidding process on behalf of 
our client.  

Despite a quick and sudden turnaround, Tartaglia Engineering maintained its high standards of 
quality. The project was completed within 1.5% of the original contract amount. The initial 
construction contract amount was $7,602,600 and the final compensation to the contractor was 
$7,706,000. This included a $107,000 change order for storm drain modifications to 
accommodate unknown underground FAA electrical systems that could not be relocated. 

When able, Tartaglia Engineering is eager to start work in advance of the contract if it will help 
ensure completion ahead of mutually agreed upon deadlines. We give it our all in both the office 
and the field. 
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COST CONTROL – ABILITY TO WORK WITHIN A BUDGET 
Tartaglia Engineering has a keen eye for cost control and budget management. For the past 
seven years, Tartaglia Engineering has provided all preliminary engineering, engineering design, 
bidding, construction, and completion phase services within budget on over 25 AIP grant funded 
improvement projects. On one project at Monterey Airport, the firm successfully completed all 
services with $257,000 remaining in our contract. Our flexible approach and mindset during 
construction allowed the entire team to expand the night work window and shorten the overall 
construction duration, taking advantage of a temporary downturn in commercial service. 

During this period, most of our projects had their 
final construction costs at or below contract 
amounts. Twenty percent of projects had final 
construction costs that were within 5% of 
contract amounts. Ten percent had final costs 
between 5% and 15% of initial contract 
amounts. Many of these overages can be 
attributed to changes and additions to the scope 
of work, either initiated by the owner or due to 
unknown or unanticipated conditions 
encountered during construction. 

EXPERIENCE WITH FAA AIP PLANNING, DESIGN AND CONSTRUCTION 
Tartaglia Engineering possesses a true knowledge of FAA standards, policies, procedures, and 
regulations that can only be acquired through years of successful airport engineering and 
construction management experience. While the firm maintains an up-to-date FAA reference 
library including Advisory Circulars, Orders, Notices, and policy and procedure documents, the 
firm has learned that what was standard yesterday can be outdated today. At the beginning of 
each new planning or design project, the firm re-visits applicable standards for updates including 
errata, to confirm planning and design direction.  

Firm members have established 
relationships with local FAA program 
managers, engineers, planners, and 
environmental specialists, including the 
team that serves Mariposa – Yosemite 
Airport. Our reputation and working 
relationship with FAA personnel has 
contributed to the successful completion of 
many projects.  
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EXHIBIT B – CLIENT REFERENCES 
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EXHIBIT C – PERSONAL STATEMENT 
COMMITMENT TO SERVE 
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SUMMARY 
 

Thank you for your consideration.  
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P.O Box 476 
Pismo Beach, CA 93448

Phone: (805) 466-5660
civilengineers@tartaglia-engineering.com
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FEE SCHEDULE   M1 - 2025 

Position  Hourly Rate 
Principal-In-Charge.............................................................................................................. $243.00 
Licensed Land Surveyor ...................................................................................................... $185.00 
Registered Civil Engineer .................................................................................................... $205.00 
Project Manager ................................................................................................................... $165.00 
Engineer / Survey Technician III ......................................................................................... $144.00 
Engineer / Survey Technician II .......................................................................................... $118.00 
Engineer / Survey Technician I.............................................................................................. $95.00 
Clerical ................................................................................................................................... $76.00 
Professional Travel Time ..................................................................................................... $114.00 

Inspector: Day, Straight Time .................................................................................. $168.00 
Day, Overtime ......................................................................................... $201.00 
Night, Straight Time ............................................................................... $182.00 
Night, Overtime....................................................................................... $231.00 
(Minimum night shift = 4 hours) 

Survey Party: One Man .................................................................................................. $250.00 
Two Man ................................................................................................. $344.00 

 (Compensation to field surveyors performing construction staking and layout, and to 
construction inspectors, shall be in accordance with prevailing wage requirements.)  

Direct expenses shall be reimbursed as follows: 
Mileage ...................................................................................................................... $0.70 per mile 
Per diem .......................................................................................................... $224.00 per man-day 
Reproduction, postage, express mail shipping, advertising .................................................. At Cost 
Sub-consultant services ......................................................................................................... At Cost 
Supplies including monuments and construction staking material ....................................... At Cost 
Permit, plan check, and agency inspection fees .................................................................... At Cost 

Tartaglia Engineering DIR# 1000049201 

Fee Schedule subject to change after December 31, 2025 

        Exhibit B
COST PROPOSAL 
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MARIPOSA COUNTY 
Board of Supervisors 

  
RESOLUTION - ACTION REQUESTED 2025-344 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Shannon Hansen, Director of Public Works and Transportation 

RE: Approve the Submission of a Federal Aviation Administration (FAA) Grant Application 
for Airport Improvement Plan (AIP); Authorize the Director of Public Works and 
Transportation to Execute All Documents Necessary to Secure and Implement the 
Grant (Subject to Approval as to Form by County Counsel); and Approve Budget 
Action Transferring Funds to the Appropriate Airport Rehabilitation Fund Line 
($142,477) (4/5th Vote Required) 

 

RECOMMENDATION AND JUSTIFICATION 

Approve the Submission of a Federal Aviation Administration (FAA) Grant Application for Airport 
Improvement Plan (AIP); Authorize the Director of Public Works and Transportation to Execute All 
Documents Necessary to Secure and Implement the Grant (Subject to Approval as to Form by County 
Counsel); and Approve Budget Action Transferring Funds to the Appropriate Airport Rehabilitation 
Fund Line ($142,477) (4/5th Vote Required). 
 
The County is pursuing funding through the Airport Improvement Program (AIP) Grant to support the 
Pavement Maintenance Management Program at the Mariposa-Yosemite Airport. This program will 
enable the County to monitor, evaluate, and maintain the airport’s pavement infrastructure. The AIP 
grant requires a 10% local match. Please note that this opportunity comes with a strict 10-day deadline 
to complete all required documentation and approvals.  
 
The project will be accomplished through the recently approved On-Call Airport Design and Planning 
Services Agreement with Tartaglia Engineering.  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

On March 11, 2025, the Board adopted Resolution 2025-95, approving a five-year agreement with 
Tartaglia Engineering for On-Call Airport Design and Planning Services.  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

Negative action means the County would likely not be able to fund this project and would forgo grant 
funds from the FAA.  

FINANCIAL IMPACT 

There is a local 10% match that will be funded by Airport Operations Fund 6610.  



ID: 2567 2 2025-344 

ATTACHMENTS 
1. AIP Grant Application - Mariposa PMMP - 2025 
2. Budget Action Form- Fund 6612_AIP 
3. Resolution 2025-95 
 
VOTE RESULT 
 
RESULT: Adopted (UNANIMOUS) 
MOVER: District II Supervisor Shannon Poe 
SECONDER: District III Supervisor Danette Toso 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III 

Supervisor Toso, District II Supervisor Poe, District IV Supervisor Kiser 
 



Application for 
Federal Assistance 
 
 

 

Mariposa – Yosemite Airport 
County of Mariposa, California 

 

AIP 3-06-0147-0XX-2025, to include: 
 

Pavement Maintenance Management Plan (PMMP) 
   

 

 
 

 

 

 

 

 

 

 

 

 

 

July, 2025 

 

 

County of Mariposa 
4639 Ben Hur Road 

Mariposa,  CA  95338 

Phone: (209) 966-5356 







Application for Federal Assistance SF-424 

16. Congressional Districts Of:

*a. Applicant: 5 *b. Program/Project: 5

Attach an additional list of Program/Project Congressional Districts if needed. 

17. Proposed Project:

*a. Start Date: 09/01/2025 *b. End Date: 06/15/2026

18. Estimated Funding($):

*a. Federal $135,353 

*b. Applicant $ 357 

*c. State $6,767 

*d. Local $0 

*e. Other $0 

*f. Program Income $0 

*g. TOTAL $142,477 

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on 

□ b. Program is subject to E.O. 12372 but has not been selected by the State for review.

181 C. Program is not covered by E.O. 12372.

*20. Is the Applicant Delinquent On Any Federal Debt?
D Yes �No 

If "Yes", explain: 

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply
with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may subject
me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)
�**I AGREE 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or 
agency specific instructions. 

Authorized Representative: 

Prefix: Ms. *First Name: Shannon

Middle Name: 

*Last Name: Hansen 

Suffix:

I Fax Number: (209) 966-2828

*Title: Director, Public Works and Transportation

*Telephone Number: (209) 966-5356

*Email: shansen@mariposacounty.org

*Signature of Authorized Representative: I *Date Signed:
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AGREEMENT FOR A&E ON-CALL AIRPORT DESIGN & PLANNING SERVICES 

THIS AGREEMENT (“Agreement”) is made and entered into this 11th day of March, 2025, by 

and between the County of Mariposa, a political subdivision of the State of California, 

hereinafter referred to as “County,” and Tartaglia Engineering, hereinafter referred to as 

“Contractor,” pursuant to the following terms and conditions. 

W I T N E S S E T H: 

1. TERM

The term of this Agreement shall commence on the date first hereinabove written and shall 

continue until all authorized work is approved by County or June 30, 2030, whichever is earlier. 

The period of performance for each specified project shall be in accordance with the Task Order 

for that project. If work on a Task Order is in progress on the expiration date of this Agreement, 

the terms of the Agreement shall be extended by amendment prior to the expiration of the 

contract to cover the time needed to complete the task order in progress only. The maximum 

term shall not exceed five (5) years. 

2. SERVICES

OBLIGATIONS OF THE CONTRACTOR 

A. The County hereby contracts with the Contractor as an independent contractor to provide the

professional services enumerated in “Scope of Services” attached as Exhibit A.

B. The Contractors services shall be performed as expeditiously as is consistent with

professional skill and the orderly progress of the work, based on schedules for each specific

project mutually agreed upon in advance by the County and Contractor.

C. The Contractor’s staff shall be listed in Exhibit B, attached hereto and incorporated herein.

Any substitutions of personnel must be approved in advance by the County, which approval shall

not be unreasonably withheld. The Contractor shall notify the County of the names and

classifications of employees assigned to each specific project and shall not reassign such

employees to other projects of the Contractors without notification to prior approval by the

County.

D. The Contractors may retain, as subconsultants, specialists as the Contractor requires to assist

in completing the work.

E. The Contractor agrees to provide the professional services that are necessary for each project

when expressly authorized in writing by the County. Such work by the Contractor shall not begin

until the Contractor has received a written Notice to Proceed (NTP) or Task Order from the

County authorizing the necessary service, agreed upon fee, and scope of services.

Resolution 2025-95Docusign Envelope ID: CCC2323A-BECC-4E44-86E4-25D9A6AF3E05



2 

F. The Contractor shall submit proposals in response to requests issued by the County on a

project-by-project basis. The Contractor agrees that each professional or other individual

performing work on any such project(s) shall be adequately trained to perform the work and shall

possess the proper license, certification or registration as required by law or by accepted

standards of the applicable profession. The Contractor agrees to provide the professional services

that are necessary to complete the requested tasks consistent with the scope of its contracted

discipline(s), as listed in Exhibit A “Scope of Services”, when expressly authorized in writing by

the County.

G. The Contractor’s personnel shall typically be assigned to and remain on specific

projects/deliverables until completion and acceptance of the project/deliverable by the

Department. After the County’s approval of the Contractor’s proposal and finalization of a Task

Order, the Contractor may not add or substitute personnel without the County’s prior written

approval.

OBLIGATIONS OF THE COUNTY 

A. Issue Task Orders on a project-by-project basis. Task Orders will at a minimum include

scope of services, Location, and schedule for the project.

B. Provide copies of any available existing as-built plans and right-of-way drawings from the

County’s files.

C. Serve as a liaison to the public.

D. Provide preliminary engineering survey data on existing structures and topographic mapping

to the Contractor, if available.

E. Review all legal descriptions and drawings required for right-of-way acquisition and or

temporary construction permits.

F. Provide assistance to Contractor, as may be appropriate under the circumstances, in

connection with Contractor’s processing of required permits.

G. Give reasonably prompt consideration to all matters submitted for approval by the Contractor

in an effort to assist the Contractor in avoiding any substantial delays in the Contractor’s work.

An approval, authorization or request to the Contractor given by the County will be binding upon

the County under the terms of the Agreement only if it is made in writing and signed on behalf of

the County. Contractor shall perform services as described in Exhibit A, “Scope of Services”,

which is attached hereto and incorporated herein by reference. Contractor shall provide all

staffing and materials necessary to perform the Scope of Services.
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3. COMPENSATION

A. The total amount payable by the County for all the Task Orders combined shall not exceed a

cumulative maximum total value of Five Hundred Thousand Dollars ($500,000), which “Not to

Exceed Sum” hereinafter shall be referenced as the “NTE Sum”.

It is understood and agreed that there is no guarantee, either expressed or implied, that all or any 

specific portion of this maximum NTE Sum will be authorized under this On-Call Engineering 

Agreement through Task Orders. It is further understood and agreed that there is no guarantee, 

either expressed or implied, that any Task Order will be assigned to the Contractor or that the 

Contractor will receive any payment whatsoever, under the terms of this Agreement. Each time a 

Task Order is awarded under this Agreement, the County shall send written notification to the 
Contractor. Each such notice shall identify the cumulative total of funds allocated under all Task 

Orders issued hereunder as of that date, and the remaining unencumbered amount of the NTE 

Sum. The Contractor acknowledges and agrees that the County shall not pay any amount under 

this Agreement that would cause the NTE Sum to be exceeded, and the Contractor shall not enter 

into a Task Order that exceeds the remaining unencumbered amount of the NTE Sum.  

B. Contractor will be reimbursed for hours worked at the hourly rates set forth in Exhibit B,

“Cost Proposal,” which is attached hereto and incorporated herein by reference. The specified

hourly rates shall include direct salary costs, employee benefits, prevailing wages, employer

payments, overhead, and fee. Rates can be annually adjusted subject to County’s approval for the

performance period set forth in this Agreement. County shall pay Contractor within thirty (30)

days of receipt of an approved invoice.

In addition, Contractor shall be reimbursed for incurred (actual) direct costs other than salary 

costs that are in the approved Cost Proposal and identified in the executed Task Order.  

C. Reimbursement for transportation and subsistence costs shall not exceed State rates.

4. INSURANCE

Contractor shall procure and maintain for the duration of this Agreement insurance against 

claims for injuries to persons or damages to property which may arise from or in connection with 

the performance of the work hereunder by Contractor, its agents, representatives, or employees. 

A. MINIMUM SCOPE AND LIMIT OF INSURANCE

Coverage shall be at least as broad as: 

(1) Commercial General Liability (CGL): Insurance Services Office (ISO) Form

CG 00 01 covering CGL on an “occurrence” basis, including products and completed operations, 

property damage, bodily injury and personal and advertising injury with limits no less than 

$2,000,000 per occurrence. If a general aggregate limit applies, either the general aggregate limit 

shall apply separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate 

limit shall be twice the required occurrence limit. 
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(2) Automobile Liability: ISO Form Number CA 00 01 covering any auto (Code 1),

or if Contractor has no owned autos, hired (Code 8) and non-owned autos (Code 9), with limits 

no less than $1,000,000 per accident for bodily injury and property damage. 

(3) Workers’ Compensation insurance as required by the State of California, with

Statutory Limits, and Employer’s Liability Insurance with a limit of no less than $1,000,000 per 

accident for bodily injury or disease.   

(4) Professional Liability (Errors and Omissions): Insurance appropriate to

Contractor’s profession, with a limit of no less than $1,000,000 per occurrence or claim, 

$2,000,000 aggregate.   

If Contractor maintains broader coverage and/or higher limits than the minimums shown 

above, County requires and shall be entitled to the broader coverage and/or higher limits 

maintained by Contractor. Any available insurance proceeds in excess of the specified minimum 

limits of insurance and coverage shall be available to County. 

B. OTHER INSURANCE PROVISIONS

The insurance policies are to contain, or be endorsed to contain, the following provisions: 

(1) Additional Insured Status: County, its officers, officials, employees, and

volunteers are to be covered as additional insureds on the CGL policy with respect to liability 

arising out of work or operations performed by or on behalf of Contractor including materials, 

parts, or equipment furnished in connection with such work or operations. General liability 

coverage can be provided in the form of an endorsement to Contractor’s insurance (at least as 

broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG 20 10 

and CG 20 37 forms if a later edition is used). 

(2) Primary Coverage:  For any claims related to this Agreement, Contractor’s

insurance coverage shall be primary insurance with respect to Contractor’s negligent 

performance of the services as respects County, its officers, officials, employees, and volunteers. 

Any insurance or self-insurance maintained by County, its officers, officials, employees, or 

volunteers shall be excess of Contractor’s insurance and shall not contribute with it. 

(3) Notice of Cancellation:  Each insurance policy required above shall state that

coverage shall not be canceled, except with at least thirty (30) calendar days’ notice to County. 

(4) Waiver of Subrogation:  Contractor hereby grants to County a waiver of any right

to subrogation which any insurer of said Contractor may acquire against County by virtue of the 

payment of any loss under such insurance. Contractor agrees to obtain any endorsement that may 

be necessary to affect this waiver of subrogation, but this provision applies regardless of whether 

or not County has received a waiver of subrogation endorsement from the insurer. 

(5) Deductibles and Self-Insured Retentions:  Any deductibles or self-insured

retentions must be declared to and approved by County. County may require Contractor to 
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purchase coverage with a lower deductible or retention or provide proof of ability to pay losses 

and related investigations, claim administration, and defense expenses within the retention. 

(6) Acceptability of Insurers:  Insurance is to be placed with insurers with a current

A.M. Best’s rating of no less than A: VII, unless otherwise acceptable to County.

(7) Verification of Coverage:   Contractor shall furnish County with original

certificates and amendatory endorsements or copies of the applicable policy language effecting 

coverage required by this clause. All certificates and endorsements are to be received and 

approved by County before work commences. However, failure to obtain the required documents 

prior to the work beginning shall not waive Contractor’s obligation to provide them. County 

reserves the right to require complete, certified copies of all required insurance policies, 

including endorsements required by these specifications, at any time. 

(8) Subcontractors:  Contractor shall require and verify that all subcontractors

maintain insurance meeting all the requirements stated herein, and Contractor shall ensure that 

County is an additional insured on insurance required from subcontractors. 

(9) Special Risks or Circumstances:  County reserves the right to modify these

requirements, including limits, based on the nature of the risk, prior experience, insurer, 

coverage, or other special circumstances. 

5. HOLD HARMLESS/INDEMNIFICATION

To the fullest extent permitted by law, Contractor shall release, hold harmless, defend at its own 

expense, and indemnify County, its officers, employees, agents, and volunteers, from and against 

any and all claims, losses, damages, lawsuits, liabilities and expenses, including but not limited 

to reasonable attorneys’ fees, including but not limited to those attributable to bodily injury, 

sickness, disease, death or injury to or destruction of property, including the loss therefrom, 

which arises out of or is in any way connected with the performance of this Agreement 

(collectively “Liabilities”) to the extent caused by Contractor or its officers, agents or employees, 

except where such Liabilities are caused by the sole negligence or willful misconduct of County.  

6. INDEPENDENT CONTRACTOR

It is the expressed intention of the parties that Contractor is an independent contractor and not an 

employee, agent, joint venturer or partner of County.  Nothing in this Agreement shall be 

interpreted or construed as creating or establishing the relationship of employer and employee 

between County and Contractor or any employee or agent of Contractor.  Both parties 

acknowledge that Contractor is not an employee for state or federal tax purposes.  Contractor 

shall retain the right to perform services for others during the term of this Agreement. 

7. PUBLIC EMPLOYEES RETIREMENT SYSTEM (CALPERS)

In the event that Contractor or any employee, agent, or subcontractor of Contractor providing 

services under this Agreement is determined by a court of competent jurisdiction or the Public 

Employees Retirement System (CalPERS) to be eligible for enrollment in CalPERS as an 
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employee of County, Contractor shall indemnify, defend, and hold harmless County for the 

payment of any employee and/or employer contributions for CalPERS benefits on behalf of 

Contractor or its employees, agents, or subcontractors, as well as for the payment of any 

penalties and interest on such contributions, which would otherwise be the responsibility of 

County. 

8. STATE AND FEDERAL TAXES

As Contractor is not County’s employee, Contractor is responsible for paying all required state 

and federal taxes.  In particular: 

a. County will not withhold FICA (Social Security) from Contractor’s payments;

b. County will not make state or federal unemployment insurance contributions on

behalf of Contractor;

c. County will not withhold state or federal income tax from payment to Contractor;

d. County will not make disability insurance contributions on behalf of Contractor;

e. County will not obtain workers’ compensation insurance on behalf of Contractor.

9. AUDITS AND INSPECTIONS

Contractor shall at any time during business hours, and as often as County may deem necessary, 

make available to County for examination all of its records and data with respect to the matters 

covered by this Agreement.  Contractor shall, upon the request of County, permit County to audit 

and inspect all of such records and data necessary to ensure Contractor’s compliance with the 

terms of this Agreement.  If compensation to be paid by County under this Agreement exceeds 

Ten Thousand Dollars ($10,000), Contractor shall be subject to the examination and audit of the 

California State Auditor, as provided in Government Code section 8546.7, for a period of three 

(3) years after final payment under this Agreement.  This section survives the termination of this

Agreement.

10. ASSIGNMENT

It is understood and agreed that this Agreement contemplates personal performance by 

Contractor and is based upon a determination of its unique personal competence and experience 

and upon its specialized personal knowledge.  Assignments of any or all rights, duties or 

obligations of Contractor under this Agreement will be permitted only with the express written 

consent of County. 

11. NOTICE

Any and all notices, reports or other communications to be given to County or Contractor shall 

be given to the persons representing the respective parties at the following addresses: 

CONTRACTOR: COUNTY: 

Tartaglia Engineering Public Works 

PO Box 476 County of Mariposa  

Pismo Beach, CA 93448 4639 Ben Hur Road 

Mariposa, CA 95338 
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12. COMPLIANCE

Contractor shall comply with all federal, state and local laws, codes, ordinances and regulations 

applicable to Contractor’s performance under this Agreement, including, but not limited to, laws 

related to prevailing wages.  Specifically, Contractor shall not engage in unlawful employment 

discrimination, including, but not limited to, discrimination based upon a person’s race, religion, 

color, national origin, ancestry, physical handicap, medical condition, marital status, gender, 

citizenship or sexual orientation, as prohibited by state or federal law.   

13. PUBLIC RECORDS ACT

Contractor is aware that this Agreement and any documents provided to County may be subject 

to the California Public Records Act and may be disclosed to members of the public upon 

request.  It is the responsibility of Contractor to clearly identify information in those documents 

that it considers to be confidential under the California Public Records Act.  To the extent that 

County agrees with that designation, such information will be held in confidence whenever 

possible. All other information will be considered public. 

14. ENTIRE AGREEMENT AND MODIFICATION

This Agreement contains the entire agreement of the parties relating to the subject matter of this 

Agreement and supersedes all prior agreements and representations with respect to the subject 

matter hereof.  This Agreement may only be modified by a written amendment hereto, executed 

by both parties. If there are exhibits attached hereto, and a conflict exists between the terms of 

this Agreement and any exhibit, the terms of this Agreement shall control.   

15. ENFORCEABILITY AND SEVERABILITY

The invalidity or enforceability of any term or provisions of this Agreement shall not, unless 

otherwise specified, affect the validity or enforceability of any other term or provision, which 

shall remain in full force and effect. 

16. TERMINATION AND RIGHTS UPON TERMINATION

A. This Agreement may be terminated upon mutual written consent of the parties, or

as a remedy available at law or in equity.  In the event of the termination of this Agreement, 

Contractor shall be entitled to compensation for services performed acceptably up to the 

effective date of termination as set forth in Exhibit B.   

B. Either party may terminate this Agreement for convenience upon thirty (30)

calendar days’ written notice to the other party.  Upon termination for convenience, Contractor 

shall be entitled to compensation for services performed acceptably up to the effective date of 

termination, as set forth in Exhibit B. 

C. Should Contractor default in the performance of this Agreement or materially

breach any of its provisions, County, at its option, may terminate this Agreement by giving 
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written notification to Contractor.  The termination date shall be the effective date of the notice.  

For the purposes of this subsection, default or material breach of this Agreement shall include, 

but not be limited to, any of the following: failure to perform required services in a timely 

manner, willful destruction of County property, dishonesty, or theft. 

D. If County terminates this Agreement for default or material breach, then

Contractor shall be liable for any reasonable costs in excess of the Agreement amount incurred 

by County in order to complete Exhibit A, “Scope of Work.”  In addition, Contractor 

understands and agrees that County may, in County’s sole discretion, refuse to pay Contractor 

for that portion of Contractor’s services which were performed by Contractor prior to the 

termination date and which remain unacceptable to County as of the termination date. 

17. NO WAIVER

The failure to exercise any right to enforce any remedy contained in this Agreement shall not 

operate as to be construed to be a waiver or relinquishment of the exercise of such right or 

remedy, or of any other right or remedy herein contained. 

18. DISPUTES

Should it become necessary for a party to this Agreement to bring an action in connection with 

this Agreement, the prevailing party in any such action shall be entitled to reimbursement for all 

expenses so incurred, including reasonable attorney’s fees. 

It is agreed by the parties hereto that unless otherwise expressly waived by them, any action 

brought to enforce any of the provisions hereof or for declaratory relief hereunder shall be filed 

and remain in a court of competent jurisdiction in the County of Mariposa, State of California. 

19. CAPTIONS

The captions of this Agreement are for convenience and reference only and the words contained 

therein shall in no way be held to explain, modify, amplify or aid in the interpretation, 

construction or meaning of the provisions of this Agreement. 

20. NUMBER AND GENDER

In this Agreement, the neutral gender includes the feminine and masculine, the singular includes 

the plural, and the word “person” includes corporations, partnerships, firms or associations, 

wherever the context so requires. 

21. MANDATORY AND PERMISSIVE

“Shall” is mandatory.  “May” is permissive. 
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22. SUCCESSORS AND ASSIGNS

All representations, covenants and warranties specifically set forth in this Agreement, by or on 

behalf of, or for the benefit of any or all of the parties hereto, shall be binding upon and inure to 

the benefit of such party, its successors and assigns. 

23. COUNTERPARTS/ELECTRONIC, FACSIMILE, AND PDF SIGNATURES

This agreement may be executed in any number of counterparts, each of which will be an 

original, but all of which together will constitute one instrument. Each Party of this agreement 

agrees to the use of electronic signatures, such as digital signatures that meet the requirements of 

the California Uniform Electronic Transactions Act (“CUETA”), Cal. Civ. Code §§ 1633.1 to 

1633.17), for executing this Agreement. The parties further agree that the electronic signatures of 

the parties included in this Agreement are intended to authenticate this writing and to have the 

same force and effect as manual signatures. Electronic signature means an electronic sound, 

symbol, or process attached to or logically associated with an electronic record and executed or 

adopted by a person with the intent to sign the electronic record pursuant to the CUETA, as 

amended from time to time. The CUETA authorizes use of an electronic signature for 

transactions and contracts among parties in California, including a government agency. Digital 

signature means an electronic identifier, created by computer, intended by the party using it to 

have the same force and effect as the use of a manual signature, and shall be reasonably relied 

upon by the parties. For purposes of this section, a digital signature is a type of "electronic 

signature" as defined in subdivision (i) of Section 1633.2 of the Civil Code. Facsimile signatures 

or signatures transmitted via pdf document shall be treated as originals for all purposes. 

24. OTHER DOCUMENTS

The parties agree that they shall cooperate in good faith to accomplish the object of this 

Agreement and, to that end, agree to execute and deliver such other and further instruments and 

documents as may be necessary and convenient to the fulfillment of these purposes. 

25. CONTROLLING LAW

The validity, interpretation and performance of this Agreement shall be controlled by and 

construed under the laws of the State of California. 

26. AUTHORITY

Each party and each party’s signatory warrant and represent that each has full authority and 

capacity to enter into this Agreement in accordance with all requirements of law.  The parties 

also warrant that any signed amendment or modification to this Agreement shall comply with all 

requirements of law, including capacity and authority to amend or modify this Agreement. 

27. NEGOTIATED AGREEMENT

This Agreement has been arrived at through negotiation between the parties.  Neither party is to 

be deemed the party which prepared this Agreement within the meaning of California Civil Code 

section 1654.  Each party represents and warrants that in executing this Agreement it does so 
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with full knowledge of the rights and duties it may have with respect to the other party.  Each 

party also warrants and represents that it has received independent legal advice from its attorney 

with respect to the matters set forth in this Agreement and the rights and duties arising out of this 

Agreement, or that such party willingly foregoes any such consultation. 

28. NO RELIANCE ON REPRESENTATIONS

Each party warrants and represents that it is not relying and has not relied upon any 

representation or statement made by the other party with respect to the facts involved or its rights 

or duties.  Each party understands and agrees that the facts relevant, or believed to be relevant to 

this Agreement, have been independently verified.  Each party further understands that it is 

responsible for verifying the representations of law or fact provided by the other party. 

29. WARRANTY

County has relied upon the professional ability and training of Contractor as a material 

inducement to enter into this Agreement.  Contractor hereby warrants that all work shall be 

performed in accordance with generally accepted professional practices and standards as well as 

the requirements of applicable federal, state and local laws, it being understood that acceptance 

of Contractor’s work by County shall not operate as a waiver or release. 

30. FUNDING AVAILABILITY

It is mutually agreed that if the County budget of the current fiscal year and/or any subsequent 

fiscal year covered under this Agreement does not appropriate sufficient funds for this 

Agreement, this Agreement shall terminate and be of no further force and effect upon the day 

notice is provided by County to Contractor of such event.  Upon termination of this Agreement, 

County shall have no liability to pay any funds whatsoever to Contractor or to furnish any other 

considerations under this Agreement except for services rendered prior to such termination and 

Contractor shall not be obligated to perform any provisions of this Agreement.  Contractor’s 

assumption of risk of possible non-appropriation is part of the consideration for this Agreement.  

County budget decisions are subject to the discretion of the Board of Supervisors. 

If funding for any fiscal year is reduced or deleted by the County budget for purposes of this 

Agreement, the County shall have the option to either cancel this Agreement with no liability 

occurring to the County, except County must reimburse Contractor for services rendered prior to 

such reduction or modification of the County budget, or offer an amendment to this Agreement 

to Contractor to reflect the reduced amount. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first 

written above. 
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COUNTY OF MARIPOSA CONTRACTOR 

___________________________________ ________________________________ 

Rosemarie Smallcombe, Chair          John A. Smith, Principal  

Board of Supervisors       Tartaglia Engineering  

COUNTERSIGNED:    APPROVED AS TO FORM: 
(Government Code §25103) 

______________________________________  _________________________________   

Danielle Bondshu        Walter W. Wall  

Clerk of the Board     County Counsel 
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SOQ – On-Call Airport Planning & Design Services 

TARTAGLIA ENGINEERING    1     (805) 466-5660 

EXHIBIT A – QUALIFICATIONS AND EXPERIENCE  
EXECUTIVE SUMMARY 

With over 42 years of experience in airport engineering, design, construction management and 
inspection, Tartaglia Engineering is ever ready to provide airport engineering services to Mariposa 
County for upcoming projects at Mariposa- 
Yosemite Airport. Many of the projects in our 
schedule of successfully completed ventures 
include undertakings of similar size and scope 
to those anticipated in the contract period of 5 
years. 

Team members are selected for their attention 
to detail, quality of work, experience, and 
ability to serve. Tartaglia Engineering is 
pleased to team with BSK Associates for 
geotechnical and materials testing purposes. 

Tartaglia Engineering has a reputation for establishing forward momentum at the start of all projects 
and professional relationships and keeping that energy through the duration of each venture. The 
team is experienced in the delivery of successfully completed projects within established budgets and 
time frames. In addition, team members are knowledgeable in Value Engineering and life-cycle costs 

which allows maintenance funds to be concentrated on 
the most effective rehabilitation strategies. Finally, the 
team knows its way around an airport. Staff are 
experienced in phasing airfield operations and 
construction work, on-airport radio communications, on-
airport driving procedures, and perimeter security 
protocols. Our Construction Safety and Phasing Plans 
reflect the firsthand experience and safety culture that we 
instill in all our construction activities. 

Together with our subconsultant BSK Associates, we look forward to the opportunity of providing our 
Aviation Consulting and Aviation Engineering Services to Mariposa County.  
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FIRM BACKGROUND 
Tartaglia Engineering has significant 
experience in airport planning, engineering, 
and consulting. In the past 42 years, while 
focused on FAA Airport Improvement 
Program (AIP) projects, the firm has 
designed over $180 million worth of airport 
improvements. We have provided 
engineering, design, surveying, construction 
management, construction inspection, 
facilities analysis, and master plan support 
services for 30 municipal and private airport 
and airfield clients.  

Bob Tartaglia and Glen Hughes established 
their own consulting engineering and 
surveying firm in 1982 as Tartaglia-Hughes 
Consulting Engineers.  The success of the 
firm was immediate. Throughout the 1980's 
and 1990's, they expanded their expertise 
and list of valued airport clientele, while 
remaining a focused, small, responsive firm. 
Client satisfaction was reflected in the firm’s 
repeat clientele. 

 
In December of 1996, Bob lost his business 
partner Glen Hughes. After a short pause, 
Bob, with the same drive for service and with 
the same dedicated staff, reorganized as 
Tartaglia Engineering. John A. Smith was 
brought into the firm in 2001, bringing with 
him 13 years of aviation consulting 
experience. 

Today the active project list reflects a range 
of airport engineering projects for county, 
city, special district, and private airports. 
Recently completed projects include 
Northside General Aviation Apron 

Construction at Monterey Regional Airport, 
Pavement and Gate Improvements at 
Porterville Airport, Hangar G10 design and 
construction at Santa Ynez Airport, 
Rehabilitate Parallel and Connecting 
Taxiways at Santa Maria Airport, Airfield 
Electrical Upgrades including back-up power 
generator at Paso Robles Airport, Taxiway B 
Extension at Marina Airport, Midfield 
Improvements at Santa Ynez Airport, and 
Rehabilitation and Relocation of the South 
Side Parallel Taxiway at Tehachapi Airport.  

 
In addition to airfield design and construction 
work, team members are currently preparing 
and updating Pavement Maintenance 
Management Plans (PMMP) and Airport 
Layout Plans in accordance with the FAA’s 
new requirements. Lastly, the firm is 
preparing multiple conceptual development 
plans for aircraft storage hangars, 
commercial developments, and FBO’s at 
several airports. The firm's staff consists of 
registered civil engineers and licensed land 
surveyors, along with a technical support 
staff that includes construction inspectors, 
LEED-accredited designers, and clerical 
staff.  Members remain current in civil design, 
airfield design, and construction 
management practices through attendance 
at seminars and continuing education 
programs. In addition, inspectors and 
environmental technicians remain current 
through ongoing training programs provided 
by various institutions and agencies. 
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FIRM CAPABILITIES 
Tartaglia Engineering offers complete airport consultant services and has demonstrated 
experience in all phases of airport engineering, from planning through design and construction 
management and contract administration. Specifically, the firm has expertise in the following 
areas:  

 
Tartaglia Engineering is adept in assisting 
airport project sponsors in evaluating airfield 
conditions and establishing priorities for 
improvements. Through our close contact 
with funding agencies, we are effective in 
securing funding for eligible airport 
improvement items. Our 42 years of 
experience provide critical insight to grant 
sponsors, regarding when it is appropriate to 
pass on project funding and, even more 
importantly, when it is the right time to seek 

more. 
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COMPARABLE PROJECTS – PROPOSER EXPERIENCE 
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KEY PERSONNEL ASSIGNED 
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TEAM ORGANIZATION  
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RESUMES OF KEY PERSONNEL 
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KEY PERSONNEL ASSIGNED 
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SURVEY TEAM & GEORGE PROGRAM 
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PROJECT SCHEDULING  
Tartaglia Engineering typically schedules airport work according to the following schedule: 

 
The Tartaglia team is sensitive to project schedules, particularly when grant funding is involved. 
The firm achieves deadlines and project milestones, assuring on-time performance through all 
phases of airport development. Sponsors can expect the following grant services from Tartaglia 
Engineering:
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PROFESSIONAL RELATIONSHIPS WITH BOARDS, COUNCILS, COMMISSIONS, 
MUNICIPAL DEPARTMENTS, AND THE PUBLIC 
Tartaglia Engineering recognizes the many interests that develop around airport maintenance 
and improvement projects. The team is accustomed to working with Boards, Commissions, 
Municipal Departments, and the Public on a regular basis. 

• Municipal Departments: City of Tulare Water Department: 
A recent improvement project at Mefford Field focused on fire protection improvements at the 
airport. The project included a new municipal water well, distribution piping, fire hydrants, and 
a connection to the existing City distribution system. Tartaglia Engineering worked with the 
FAA and the City of Tulare’s Water Department, to develop a creative cost-sharing 
arrangement that served all parties, and especially the airport. 

• Airport Commission and Tenants, Marina Airport: 
The recently completed runway rehabilitation project was a success. However, it could have 
been devastating to the on-airport businesses. With the need to maintain operations and sell 
fuel, Tartaglia Engineering, at the encouragement of the City, temporarily relocated the 
runway to the parallel taxiway. The airport operated in this arrangement for over four months 
without incident. The Commission and all tenants were very appreciative of this solution. 

• Airport Commission and County, Santa Ynez Airport: 
Tartaglia Engineering continues in its service to the Santa Ynez Airport through patience and 
multiple re-packaging of ACIPs, CIPs, CATEXs and preliminary designs.  The Commission is 
fully aware of community issues and sentiment related to ongoing and possible future activities 
at the airport. While progress is slow, the effort to-date appears to be successful.  The 
Commission and airport staff are pleased.  

• County Departments, San Luis Obispo Regional Airport: 
In advance of the westerly extension to the runway at San Luis Obispo, Santa Fe Road, a 
county road, required relocation. Tartaglia Engineering worked with the Airport Department, 
General Services, and Public Works to facilitate the funding, design, approval, and 
construction of the relocation of Santa Fe Road.  In addition to County Departments, the 
Tartaglia team worked with numerous utilities and agencies regarding environmentally 
sensitive areas, wetland delineation, and construction sequencing.  

• City Council, City of Marina: 
Pleased to have an airport in their charge but recognizing that as a facility it is like no other 
within the City, Tartaglia Engineering has performed several presentations to council 
regarding methods and mechanisms for funding, agency submission requirements and 
deadlines, and future plans and possibilities for the airport. 
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EXPERIENCE WITH AIRPORT ENGINEERING 
Tartaglia Engineering provides the following on multi-year, multi-project contractual relationships: 

1. Airport capital improvement prioritization guidance and studies. 
2. Preparation of ACIPs including detailed project descriptions, preliminary cost estimates, 

and sketches. 
3. Staff reports. 
4. Preliminary grant applications and revised grant applications based on bids. 
5. Prepare or provide input to Owner-prepared FAA 271s and 425s.  
6. Public outreach including presentations, workshops, preparation, and distribution of 

materials. 
Project-specific services provided, may include, but not necessarily be limited to: 
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MEETING DEADLINES 
Meeting deadlines and milestones are crucial. First and 
foremost, project schedules are built with a focus on 
successfully meeting deadlines. Working backwards from 
those constraints, Tartaglia Engineering works side by 
side with our program sponsors in establishing and 
accomplishing those shared scheduling goals. 

Tartaglia Engineering prides itself on flexibility and 
adapting to ever-changing circumstances. When a client 
suddenly needed a massive earthwork project that 
included taxiway reconstruction and relocation, infield 
drainage improvements, lowering of numerous FAA and 
client-owned power and control systems and facilities, 
Tartaglia Engineering mustered up its staff and 
subcontractors to deliver a complete set of plans and bid 
documents within three months. This included performing 
preliminary site investigations such as topographic 
surveys and geotechnical explorations as well as 
conducting the 30-day public bidding process on behalf of 
our client.  

Despite a quick and sudden turnaround, Tartaglia Engineering maintained its high standards of 
quality. The project was completed within 1.5% of the original contract amount. The initial 
construction contract amount was $7,602,600 and the final compensation to the contractor was 
$7,706,000. This included a $107,000 change order for storm drain modifications to 
accommodate unknown underground FAA electrical systems that could not be relocated. 

When able, Tartaglia Engineering is eager to start work in advance of the contract if it will help 
ensure completion ahead of mutually agreed upon deadlines. We give it our all in both the office 
and the field. 

Docusign Envelope ID: CCC2323A-BECC-4E44-86E4-25D9A6AF3E05



  
 

 
 
 
 
 

SOQ – On-Call Airport Planning & Design Services 

 

Mariposa County — Mariposa - Yosemite Airport 

 

TARTAGLIA ENGINEERING    25     (805) 466-5660 

COST CONTROL – ABILITY TO WORK WITHIN A BUDGET 
Tartaglia Engineering has a keen eye for cost control and budget management. For the past 
seven years, Tartaglia Engineering has provided all preliminary engineering, engineering design, 
bidding, construction, and completion phase services within budget on over 25 AIP grant funded 
improvement projects. On one project at Monterey Airport, the firm successfully completed all 
services with $257,000 remaining in our contract. Our flexible approach and mindset during 
construction allowed the entire team to expand the night work window and shorten the overall 
construction duration, taking advantage of a temporary downturn in commercial service. 

During this period, most of our projects had their 
final construction costs at or below contract 
amounts. Twenty percent of projects had final 
construction costs that were within 5% of 
contract amounts. Ten percent had final costs 
between 5% and 15% of initial contract 
amounts. Many of these overages can be 
attributed to changes and additions to the scope 
of work, either initiated by the owner or due to 
unknown or unanticipated conditions 
encountered during construction. 

EXPERIENCE WITH FAA AIP PLANNING, DESIGN AND CONSTRUCTION 
Tartaglia Engineering possesses a true knowledge of FAA standards, policies, procedures, and 
regulations that can only be acquired through years of successful airport engineering and 
construction management experience. While the firm maintains an up-to-date FAA reference 
library including Advisory Circulars, Orders, Notices, and policy and procedure documents, the 
firm has learned that what was standard yesterday can be outdated today. At the beginning of 
each new planning or design project, the firm re-visits applicable standards for updates including 
errata, to confirm planning and design direction.  

Firm members have established 
relationships with local FAA program 
managers, engineers, planners, and 
environmental specialists, including the 
team that serves Mariposa – Yosemite 
Airport. Our reputation and working 
relationship with FAA personnel has 
contributed to the successful completion of 
many projects.  

 

Docusign Envelope ID: CCC2323A-BECC-4E44-86E4-25D9A6AF3E05



  
 

 
 
 
 
 

SOQ – On-Call Airport Planning & Design Services 

 

Mariposa County — Mariposa - Yosemite Airport 

 

TARTAGLIA ENGINEERING    26     (805) 466-5660 

EXHIBIT B – CLIENT REFERENCES 
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EXHIBIT C – PERSONAL STATEMENT 
COMMITMENT TO SERVE 
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SUMMARY 
 

Thank you for your consideration.  
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P.O Box 476 
Pismo Beach, CA 93448

Phone: (805) 466-5660
civilengineers@tartaglia-engineering.com
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FEE SCHEDULE   M1 - 2025 

Position  Hourly Rate 
Principal-In-Charge.............................................................................................................. $243.00 
Licensed Land Surveyor ...................................................................................................... $185.00 
Registered Civil Engineer .................................................................................................... $205.00 
Project Manager ................................................................................................................... $165.00 
Engineer / Survey Technician III ......................................................................................... $144.00 
Engineer / Survey Technician II .......................................................................................... $118.00 
Engineer / Survey Technician I.............................................................................................. $95.00 
Clerical ................................................................................................................................... $76.00 
Professional Travel Time ..................................................................................................... $114.00 

Inspector: Day, Straight Time .................................................................................. $168.00 
Day, Overtime ......................................................................................... $201.00 
Night, Straight Time ............................................................................... $182.00 
Night, Overtime....................................................................................... $231.00 
(Minimum night shift = 4 hours) 

Survey Party: One Man .................................................................................................. $250.00 
Two Man ................................................................................................. $344.00 

 (Compensation to field surveyors performing construction staking and layout, and to 
construction inspectors, shall be in accordance with prevailing wage requirements.)  

Direct expenses shall be reimbursed as follows: 
Mileage ...................................................................................................................... $0.70 per mile 
Per diem .......................................................................................................... $224.00 per man-day 
Reproduction, postage, express mail shipping, advertising .................................................. At Cost 
Sub-consultant services ......................................................................................................... At Cost 
Supplies including monuments and construction staking material ....................................... At Cost 
Permit, plan check, and agency inspection fees .................................................................... At Cost 

Tartaglia Engineering DIR# 1000049201 

Fee Schedule subject to change after December 31, 2025 

        Exhibit B
COST PROPOSAL 
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MARIPOSA COUNTY 
Board of Supervisors 

  
Local Transportation Commission 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Shannon Hansen, Director of Public Works and Transportation 

RE: Approve a Letter of Understanding for the Exchange of $2,072,346 in Congestion 
Mitigation Air Quality Improvement (CMAQ) Funds with the San Luis Obispo Council 
of Governments (SLOCOG); and Authorize the LTC Executive Director to Sign the 
Letter of Understanding 

 

RECOMMENDATION AND JUSTIFICATION 

Approve a Letter of Understanding for the Exchange of $2,072,346 in Congestion Mitigation Air Quality 
Improvement (CMAQ) Funds with the San Luis Obispo Council of Governments (SLOCOG); and 
Authorize the LTC Executive Director to Sign the Letter of Understanding. 
 
Mariposa County is currently unable to utilize our CMAQ Funds due to the Single Audit Report (SAR) 
not being completed, a requirement for receiving multiple funds from the State. 
 
CMAQ is a federal program for projects or programs that contribute to the attainment of air quality 
standards. The funds can be used for a variety of projects such as sidewalks and bike lanes. MCLTC 
receives approximately $160,000 each year. The annual allocation is not enough to construct a 
meaningful project, so the funds are rolled over. However, AB 1012 sets a three-year period of 
availability so MCLTC periodically exchanges the funds with larger partners who can use the funds 
immediately and exchange with new funds that won't expire for another 3 years. 
 
Approving this action will authorize the exchange of a total of $2,072,346 in CMAQ apportionment, of 
which $1,703,219 is subject to reprogramming on November 1, 2025, under AB 1012 Timely Use of 
Funds provisions. In addition to the amount at risk, the remaining $369,127—though not yet subject to 
reprogramming—is also proposed for exchange to reset the timeline on all of the County’s unobligated 
funds  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

On July 12, 2022, Resolution 2022-15 authorized an exchange of $1,540,782 with MTC 
 
On July 16, 2019, Resolution 2019-16 authorized an exchange of $647,898 with MTC. 
 
On September 11, 2018, Resolution 2018-21 authorized an exchange of $381,600 with MTC. 
 
On July 28, 2015, Resolution 2015-16 authorized an exchange of $161,313 with Calaveras Council of 
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Governments.  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

Do not approve, and the County will lose $1,703,219 in CMAQ funds on November 1, 2025.  

FINANCIAL IMPACT 

None  

ATTACHMENTS 
1. CMAQ Loan Exchange Letter V3 - Final 
2. 20250630-cycle-26-finalsummarypg2-ally 
 
VOTE RESULT 
 
RESULT: Adopted (UNANIMOUS) 
MOVER: District I Supervisor Rosemarie Smallcombe 
SECONDER: District II Supervisor Shannon Poe 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III 

Supervisor Toso, District II Supervisor Poe, District IV Supervisor Kiser 
 



 

Mariposa County 
Department of Public Works 

Roads – Parks & Recreation – Facilities – Airport 
Engineering – Transportation Planning – Surveying 

Utilities – Fleet – Solid Waste – Cemeteries 

Team, Service, Stewardship 

 

4639 Ben Hur Road 
Mariposa, CA 95338 
(209) 966-5356 
www.mariposacounty.org

 
 

August 19, 2025 

 

Dee Lam, Chief 
Division of Local Assistance 
Caltrans 
PO Box 942873 MS-1 
Sacramento, CA 94273-0001 

RE:   Letter of Understanding Between the Mariposa County Local Transportation Commission 
and the San Luis Obispo Council of Governments for Federal Apportionment Exchange 

Dear Division Chief Lam: 

This letter constitutes our understanding of an exchange of Congestion Mitigation and Air 
Quality Improvement Program (CMAQ) apportionment between the Mariposa County Local 
Transportation Commission (MCLTC) and the San Luis Obispo Council of Governments 
(SLOCOG). 

This letter is to formalize the exchange of $2,072,346 in CMAQ apportionment from MCLTC 
effective July 1, 2025, with an equivalent amount of FFY 2027-2028 CMAQ apportionment from 
SLOCOG effective October 1, 2027. 

MCLTC currently has a balance of CMAQ apportionment subject to reprogramming on 
November 1, 2025, under the Assembly Bill 1012 Timely Use of Funds provisions. To avoid the 
loss of this apportionment balance, MCLTC requests to exchange its CMAQ fund balance of 
$2,072,346 , for an equal amount of CMAQ funds from SLOCOG, to be transferred on October 
1, 2027. 

This Letter of Understanding sets forth the SLOCOG and the MCLTC intent for the use of the 
identified CMAQ apportionment, and requests Caltrans to adjust each region's apportionment 
balance as appropriate. This exchange benefits MCLTC by preventing the region's loss of federal 
fund apportionments, while providing SLOCOG with additional capacity to deliver CMAQ 
projects sooner. We are relying on our understanding that this exchange is allowed per 
Caltrans' Obligation Authority Management Policy. 



This action is consistent with the direction provided by the SLOCOG Board on August 6th, 2025, 
delegating authority to the Executive Director, Pete Rogers, to enter into a letter of 
understanding with Mariposa County to exchange federal apportionment, so long as the 
amount does not exceed $2,072,346 dollars. If the OA/apportionment is reduced in the next 
federal transportation bill, then both parties agree to amend the loan agreement accordingly.  

This Letter of Understanding will be in effect for a one-time exchange of CMAQ funds through 
October 1, 2027. The MCLTC and SLOCOG have a responsibility to initiate repayment by 
contacting the Caltrans’ Division of Local Assistance (DLA). 

We appreciate this opportunity to exchange federal fund apportionment and support our 
transportation partners. If you have questions, please contact Shannon Hansen, Executive 
Director MCLTC at (209) 966-5356 or Pete Rodgers, SLOCOG Executive Director at (805) 781-
4219. 

 

 

Sincerely, 

 

 

 

___________________________________ 

Shannon Hansen 
Executive Director, MCLTC 
 

 

 

 

 

 

Sincerely, 

 

 

 

___________________________________ 

Pete Rodgers 
Executive Director, SLOCOG 

 

 

 

cc: Parminder Singh, Caltrans DLA 



        

                                                                                                                           
                                                                                                      
                                                                                                                
                                                                                                                           
                                                                                                                           
                                                                                                                           
                                                                                                                           
                                                                                                                           
                                                                                                                           
                                                                                                                           
                                                                                                                           
                                                                                            
                                                                                                                           
                                                                                                                           
                                                                                                                           
                                                                                                            
                                                                                                                           
                                                                                                                           
                                                                                                                           
                                                                                                                           
                                                                                                                           
                                                                                              
                                                                                                                           
                                                                                                             

                                                                                    

 

 
 

  

Apportionment Status Report 
CMAQ and RSTP

  as of June 30, 2025 

AB 1012 
Balances entering the 3rd Year 

(from FFY 2023*)
   Rural Report Summary 

*Previously referred to as Cycle 26 

Region 

CMAQ CMAQ Amount 
Unobligated Subject to 
06/30/2025 AB 1012 

Delivery Reprogramming 
2Balance 1 11/01/2025 

RSTP RSTP Amount 
Unobligated Subject to 
06/30/2025 AB 1012 

Delivery Reprogramming 
2Balance 1 11/01/2025 

Rural County Information: 
Alpine 
Amador3 

Calaveras 
Colusa 
Del Norte 

- -
381,200 -
449,226 -

- -
- -

- -
43,821 -

- -
- -
- -

El Dorado 
Glenn 
Humboldt 
Inyo 
Lake 

- -
- -
- -
- -
- -

- -
- -
- -
- -
- -

Lassen 
Mariposa 
Mendocino 
Modoc 
Mono 

- -
2,072,346 1,703,219 

- -
- -
- -

- -
(3) -

- -
- -
- -

Nevada 1,532,772 - 1 -
Placer - - - -
Plumas - - - -
Shasta - - - -
Sierra - - - -
Siskiyou - - - -
Tehama 2,698,937 1,836,965 - -
Trinity - - - -
Tuolumne3 1,080,483 - - -

Rural Combined Totals: 8,214,964 3,540,184 43,819 -

Footnotes: 
Balances in the 3rd year (October 1, 2024) are subject to reprogramming on November 1, 2025.  These balances include the 
FFY 2023 “Actual” Apportionments (dated November 3, 2023), the FFY 2024 “Actuals” dated (January 9, 2025), 
and the FFY 2025 “Estimated” Apportionments (dated January 9, 2025). 

1 Indicates all apportionments not yet obligated. 

2 Totals reflect balances in the 3rd year. 

3 These Regions were previously in air quality attainment as of the beginning of FFY 2016 and did not receive any CMAQ funding.  Due to 
the 2015 FFY Ozone factor, these Regions are back in non-attainment areas at the beginning of FFY 2019, and consequently receive 
FFY 2023 and future FFYs CMAQ funding. 

7/7/2025 
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MARIPOSA COUNTY 
Board of Supervisors 

  
RESOLUTION - ACTION REQUESTED 2025-345 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Kristina Keheley, Health and Human Services Agency Director  

RE: Approve the 2023-2028 County Self-Improvement Plan (SIP) for the California Child 
and Family Services Review (C-CFSR); Authorize the Board of Supervisors Chair to Sign 
the SIP and Associated Documents Related to the SIP (Subject to Approval as to Legal 
Form by County Counsel); and Authorize Health and Human Services Agency to 
Submit the SIP to the California Department of Social Services (CDSS) 

 

RECOMMENDATION AND JUSTIFICATION 

Approve the 2023-2028 County Self-Improvement Plan (SIP) for the California Child and Family Services 
Review (C-CFSR); Authorize the Board of Supervisors Chair to Sign the SIP and Associated Documents 
Related to the SIP (Subject to Approval as to Legal Form by County Counsel); and Authorize Health and 
Human Services Agency to Submit the SIP to the California Department of Social Services (CDSS). 
 
As part of a five year cycle, each California County must create two distinct reports, County Self 
Assessment (CSA) and the System Improvement Plan (SIP). The purpose of the CSA is to focus the 
County on areas needing improvement and to involve the entire child and family service community in 
developing an assessment of where strengths and needs exist. The County is required to conduct a 
comprehensive self assessment every five years, including a report and analysis of how the County 
performed on each of the Federal and State outcomes and indicators. The purpose of the SIP is to 
create an operational agreement between the County and the State outlining county strategies and 
actions to improve the Child Welfare and Juvenile Probation systems. The County will provide CDSS 
with an annual update to the County SIP. These updates will show both progress made during the year 
and changes needed based on additional information. Only the SIP requires Board of Supervisors 
approval and signature. 
 
Both of these reports incorporated input from various child welfare constituents and required input 
from numerous County and community agencies that serve families and children. Also included were 
families who have been served by either Child Welfare Services or Probation. The CSA found the needs 
and concerns of our county to include increased specialized services and support for teens, expanded 
immediate and emergency placement homes, housing shortages, lack of public transportation, lack of 
resources in the North County area, heeding youth voices, implementing a Wraparound program, 
improving collaboration with community-based organizations, addressing the lack of parent 
accountability and participation. 
 
The SIP builds from the CSA and identifies strategies that work to improve the needs and concerns. For 
the next five years Child Welfare Services and Juvenile Probation will work on three Strategies which 
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include: Increase support and training to Resource Family Approval homes to support placement 
stability of children with challenging behaviors, Implement a comprehensive family finding protocol 
that builds and supports relationships between extended family and their natural support system to 
promote permanency withing 12 months of placement, and Develop a resource guide to support 
collaboration with CBOs and facilitate linkage of clients to services. Each of the strategies has a number 
of action steps that identify exactly what is needed. Examples of action steps include providing 
resource parents with additional support and resources, increase Child and Family Team Meetings for 
challenging behaviors, increase and incorporating family finding efforts at detention, and identify 
resources and develop a physical and virtual copy.    
 
In addition to the SIP, prevention and community-based services that utilize CAPIT/CBCAP/PSSF funds 
are also part of the SIP and currently Mariposa Safe Families and CASA provide these services.  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

On March 19, 2019, the Board adopted Resolution 2019-131 approving the 2018 County Self 
Assessment for California's Child and Family Services Review. 
On September 3, 2013, the Board adopted Resolution 2013-371 approving the 2013 County Self 
Assessment for California's Child and Family Services Review.  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

Make changes to the report and re-submit for approval. Delay in approval will delay and shorten the 
time available to develop the next steps in the SIP.  

FINANCIAL IMPACT 

None  

ATTACHMENTS 
1. Mariposa County SIP DRAFT- Version 3 - FINAL EDITS 7-16-2025 
2. ASSURANCES FOR THE CAPIT_CBCAP_PSSF PROGRAMS - filled in (1) 
3. Received After Publication - SIP Presentation (1) 
 
VOTE RESULT 
 
RESULT: Adopted (UNANIMOUS) 
MOVER: District V Supervisor Miles Menetrey 
SECONDER: District IV Supervisor Jenni Kiser 
AYES: District V Supervisor Menetrey, District I Supervisor Smallcombe, District III 

Supervisor Toso, District II Supervisor Poe, District IV Supervisor Kiser 
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Introduction 

The California Department of Social Services (CDSS) California-Child and Family Services Review 
(C-CFSR) process was created to include child protective services, foster care, adoption, family 
preservation, family support, and independent living.1 The purpose of the C-CFSR is to 
significantly strengthen the accountability system used in California to monitor and assess the 
quality of services provided on behalf of children who experience maltreatment.2  

Additionally, this five-year System Improvement Plan (SIP) serves an operational agreement 
between CDSS, Mariposa County Child Welfare Services (CWS), and Mariposa County Probation 
delineating how the county will improve the system of care for children and families.3 This 
process values the principle that preventing child abuse and supporting families is a cost-effective 
strategy for protecting children, nurturing families, and maximizing quality of life for residents.4 

The Mariposa County Self-Assessment (CSA) C-CFSR planning team, stakeholder group, and peer 
review participants identified the priority needs and outcome improvement goals for this SIP. 
Throughout this process, CWS and Probation will work in collaboration with their community and 
prevention partners to analyze strengths and needs from prevention through the continuum of 
care, including reviews of the current levels of performance, procedural and systemic practices, 
and available resources to maximize services to children and families in Mariposa County.  

The C-CFSR team collaborates with the Office of Child Abuse Prevention (OCAP) to ensure the 
continuous improvement of services provided to children receiving Title IV-B and Title IV-E child 
welfare funded services. The SIP outcome measures, systemic factors, and strategies will be 
integrated with OCAP programs: Intervention and Treatment (CAPIT), Community Based Child 
Abuse Prevention (CBCAP), and Promoting Safe and Stable Families (PSSF) funding and programs.  

The SIP is an obligation to implement specific measurable improvements and is not intended to 
be Mariposa County’s comprehensive child welfare plan. The SIP includes a coordinated service 
provision plan for how Mariposa County will utilize prevention, early intervention and treatment 
funds (CAPIT/CBCAP/PSSF) to strengthen and preserve families, and to help children find 
permanent families when they are unable to return to their families of origin. The SIP is a flexible 
approach to planning for system change and may be adjusted to address ongoing barriers and 
challenges to completing strategies. The SIP is updated as necessary, but at least annually, to 
identify any changes that are made to the plan, to document completed activities and to describe 
Mariposa County’s successes and barriers in reaching performance goals. 

 
1 Welfare and Institutions Code sections 10605,10605.1, and 10605.2; Government Code Section 30026.5 
2 All County Information Notice I-16-12 
3 California-Child and Family Services Review 12/21/12 v.8, p. 45 
4 http://calswec.berkeley.edu/peer-quality-case-review 

http://calswec.berkeley.edu/peer-quality-case-review
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SIP Narrative 

C-CFSR TEAM  

Per Assembly Bill (AB) 636, Mariposa County Child Welfare Services, Probation, and CDSS 
partnered together to plan, conduct, and implement the Mariposa County CSA. The core planning 
team included:  

Table 1. CSA Core Planning Team 

Name Organization Role 

Sydney Forga Mariposa County Health & Human 
Services Agency Division Director 

Katherine Coggin Mariposa County Health & Human 
Services Agency Program Administrator 

Mary Spears Mariposa County Health & Human 
Services Agency Staff Services Analyst II 

Edward Leanos Mariposa County Health & Human 
Services Agency Social Worker Supervisor II 

Monique Beaudoin Mariposa County Probation Supervising Probation Officer 
Amanda Gilmore Mariposa County Probation Deputy Probation Officer II 
Matt DiPirro Mariposa County Probation Deputy Probation Officer III 

Trang Do CDSS – Performance and Program 
Improvement Bureau Consultant 

Elizabeth Johnson CDSS – Office of Child Abuse Prevention Consultant 
Marissa Soto CDSS – Office of Child Abuse Prevention Consultant 
Ashleigh Belding UC Davis Human Services  Project Manager 

Julia Hernandez UC Davis Human Services Research and Evaluation 
Director 

Ginny Alford UC Davis Human Services Facilitator 
Davine Jackson UC Davis Human Services Facilitator 
Alissa Sykes UC Davis Human Services Facilitator 
Valerie Hoag UC Davis Human Services Project Assistant 

The planning team met regularly via Zoom conference call to identify focus areas, develop 
targeted strategies, and discuss the SIP report. 

CORE REPRESENTATIVES 

As part of the CSA, Mariposa County sought the participation of key community stakeholders to 
discuss demographics, regional needs and resources, and individual areas of focus related to 
outcomes for children and families. This was accomplished through several activities including a 
Mariposa County stakeholder meeting. Findings from the stakeholder meeting and focus groups 
are discussed throughout the report.  
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The Mariposa County Stakeholder Series was held in person on May 9, 2023. Mariposa County 
sought participation of key community stakeholders as part of the CSA to discuss demographics, 
regional needs and resources, and individual areas of focus related to outcomes for children and 
families. UC Davis facilitated the stakeholder meetings.  

The meeting began with a Welcome Orientation that included an overview of the C-CFSR process, 
an overview of the county CWS and Probation departments, and instructions for the event. Two 
discussion sessions were conducted in one-hour blocks, which focused on the following topics:   

 General questions 
 Collaboration 
 Placement Stability 
 Probation 

In each session, attendees discussed a set of predetermined questions in small groups, after 
which they identified one to two themes that emerged from their discussion and proposed a 
potential next step to build on county strengths and/or address challenges. 

At the conclusion of the event, one attendee from each discussion group reported out a summary 
of the findings from the sessions. 

Nearly all required core participants contributed to the CSA. Those who were not able to attend 
were Tribal partners, peer or parent partners, and youth partners. Outreach was conducted and 
the identified individuals previously mentioned were invited to participate, but ultimately chose 
not to attend any meetings or focus groups. The following attended the Stakeholder Meeting:   

Table 2. Stakeholder Meeting Attendees 

Name Title Agency/Organization 

Amanda Gilmore Deputy Probation Officer II Mariposa County Probation 

Amanda Meek Social Worker Mariposa County CalWORKs, WTW 

Amy Woodward Social Worker Supervisor Mariposa County Health & Human 
Services 

Ana Torres Social Worker Adult Protection Services 

Anna Mejias Office Technician Mariposa County Health & Human 
Services 

Anna Bergin Eligibility Specialist Mariposa County Health & Human 
Services 

Brenda Ceja Social Worker Mariposa County Public Guardian 
Conservator 

Cendie Shipp Child Care Subsidy Case Manger Infant/Child Enrichment Services, Inc. 

Christina Rouse Foster Youth & Homeless Student 
Services Mariposa County Office of Education 
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Dawn Garcia Staff Services Analyst Mariposa County CalWORKs, WTW 

Donna Santi Lead Prevention Specialist Mariposa Safe Families, Inc. 

Elizabeth Johnson Associate Governmental Program 
Analyst CDSS - OCAP 

Jennifer Martella Social Worker Mariposa County CalWORKs, WTW 

Katherine Coggin Program Administrator Mariposa County Health & Human 
Services 

Kimberly Keith Staff Services Analyst Mariposa County Health & Human 
Services 

Lorena Velasco Social Worker I Mariposa County Health & Human 
Services 

Marissa Soto Associate Governmental Program 
Analyst CDSS - OCAP 

Mary Spears Staff Services Analyst  Mariposa County Health & Human 
Services 

Matthew DiPirro Deputy Probation Officer III Mariposa County Probation Department 

Megan Atkinson Executive Director  Mariposa Safe Families, Inc. 

Monica Martinez CASA Program Director  CASA/Alliance 

Monique Beaudoin Supervising Probation Officer Mariposa County Probation 

Rebecca Maietto Deputy Director Mariposa County Public Assistance  

Sarah Philips Center Manager Mother Lode Job Training 

Scott Seymour Executive Director  Sierra Quest/Quest Counseling  

Sunday Moore Intern Mariposa County CalWORKs, WTW 

Sydney Forga Division Director of Human 
Services 

Mariposa County Health & Human 
Services 

Tamara Bristow Social Work Supervisor Mariposa County CalWORKs, WTW 

Tracy McKnight System of Care/Foster Youth 
Specialist Central Valley Regional Center 

Trang Do Associate Governmental Program 
Analyst 

CDSS – Performance and Program 
Improvement Bureau 
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PRIORITIZATION OF OUTCOMES 

Overall Performance of Outcome Data Measures: Child Welfare 

Outcome data measures were extracted from the Center for Social Services Research, School of 
Social Welfare, UC Berkeley website (Q1 2024). 5 

The following outcome data measures were found to be performing at or ahead of the 
established national performance for child welfare. Note that most of the federal outcomes have 
no data for the selected quarter:  

Table 3: Child Welfare Performing at or Ahead of National Performance 

Measure  National Performance  California  County   
S1: Maltreatment in Foster 
Care  

At or below 9.07 incidents 
per 100,000 days of care 7.17 0.00 

S2: Recurrence of 
Maltreatment  At or below 9.7% 8.0% 3.3% 

P1: Permanency in 12 
months for youth entering 
care   

At or above 35.2% 32.8% 47.6% 

P5: Placement Stability   At or below 4.48 moves 
per 1,000 days of care 3.63 3.58 

 
The following outcome data measures were found to be performing behind the established 
national performance for child welfare:  

Table 4: Child Welfare Performing Behind National Performance 

Measure  National Performance  California  County   
P2: Permanency in 12 
months for youth in care 12-
23 mo.   

At or above 43.8% 44.7% 25.0% 

P3: Permanency in 12 
months for youth in care 24 
mo. or more  

At or above 37.3% 35.5% - 

P4: Reentry to foster care At or below 5.6% 8.0% 10.0% 
 
P2 – Permanency in 12 months for youth in care 12-23 months 

During the CSA reporting period, January 2018 to December 2022, an average of 78.2% youth in 
care 12 to 23 months achieved permanency. Despite this overall trend, a significant decrease in 
performance was evident in 2020 during the start of the COVID-19 pandemic. This trend was 
reflected in all age groups and all ethno-racial groups.  

 
5 Webster, D., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-Hornstein, E., Wiegmann, W., Saika, G., Eyre, M., 
Chambers, J., Min, S., Randhawa, P., Sandoval, A., Yee, H., Tran, M., Benton, C., White, J., & Lee, H. (2018). CCWIP reports. Retrieved 5/3/2018, 
from University of California at Berkeley California Child Welfare Indicators Project website. URL: <http://cssr.berkeley.edu/ucb_childwelfare> 
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Table 5: Child Welfare Performance Trend on Outcome Measure P2: Permanency in 12 Months for 
Children in Foster Care 12-23 Months by Age Group 

Interval 
JAN 2018- 
DEC 2018 

JAN 2019- 
DEC 2019 

JAN 2020- 
DEC 2020 

JAN 2021- 
DEC 2021 

JAN 2022- 
DEC 2022 Age Group 

% % % % % 
Under 1 - - - - - 
1-2 100.0 - 100.0 100.0 - 
3-5 100.0 100.0 0.0 100.0 100.0 
6-10 100.0 100.0 100.0 100.0 100.0 
11-15 66.7 - - 0.0 - 
16-17 0.0 100.0 25.0 50.0 - 
Total 62.5 100.0 42.9 85.7 100.0 

 

Table 6: Child Welfare Performance Trend on Outcome Measure P2: Permanency in 12 Months for 
Children in Foster Care 12-23 Months by Ethnic Group 

Interval 
JAN 2018- 
DEC 2018 

JAN 2019- 
DEC 2019 

JAN 2020- 
DEC 2020 

JAN 2021- 
DEC 2021 

JAN 2022- 
DEC 2022 Ethnic Group 

% % % % % 
Black - - - 100.0 - 
White 100.0 100.0 75.0 77.8 - 
Latino 0.0 - 0.0 100.0 100.0 
Asian/P.I. - - - - - 
Nat Amer 100.0 - 0.0 - - 
Missing - - - - - 
Total 62.5 100.0 42.9 85.7 100.0 

 

The COVID-19 pandemic impacted permanency in 2020 and 2021 in a number of ways. It was 
difficult to get court hearings, staff were adjusting to new procedures and protocol in serving 
families, and the number of caregivers willing to take in youth declined due to isolation protocols 
and uncertainties surrounding COVID-19. As a result, youth remained in non-permanent 
placements. 

During the CSA reporting period, January 2018 to December 2022, youth aged 16 to 17 
experienced the most variation in this outcome with 100% achieving permanency in 2019 but 
only 25% in 2020. Youth aged 11 to 15 also showed a decline in timely placements from 66.6% in 
2018 to 0.0% in 2021. However, small case numbers make interpretation of these trends a 
challenge. In fact, a review of cases in Safe Measures showed that for all years where the county 
performed below the nation performance on this measure, case numbers were extremely small 
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(under 10 youth). 

In the most recent reporting period, Q1 2024, the county did not meet the national performance 
with only 25% of youth achieving timely permanency. This represents a sharp decrease from the 
previous year but is again skewed by small case numbers. 

This outcome was not a part of the previous System Improvement Plan. 

P3 – Permanency in 12 months for youth in care 24 months or more 

As with other permanency measures, the permanency rate for youth in care 24 months or more 
varied considerably during the CSA reporting period. The average from 2018 to 2022 was 25.7%, 
which is just below the national performance standard of 30.3% or greater. In 2022, Mariposa 
County exceed the national standard with a performance of 75.0%, a significant increase from 
2021. That year 25% of youth exited to non-permanency. 

In 2019 and 2020 children of all ages had low performance on this measure. Again, rates vary 
considerably due to the small county size. Small changes in numbers have substantial effects on 
the rate such that just one or two youth not achieving permanency drastically impacts the rate. 

There are no clear trends by ethnicity due to the small denominators.  

Mariposa County typically has a very low number of children who are eligible for adoption or 
guardianship. The CWS Support Unit works with families who are ready to pursue adoption or 
guardianship to support and prepare the family. The County is focused on implementing more 
extensive family finding efforts which may improve permanency rates for youth in care 24 
months or longer. This outcome was not a part of our most recent System Improvement Plan. 

P4 – Re-entry to foster care 

CWS experienced a sharp increase in the percent of children re-entering care in 2018. However, 
the percentage declined significantly in 2019. In 2020 and 2021, no youth re-entered care within 
12 months of exiting. 

Mariposa County met the National Standard in 2017, 2020, and 2021. The average re-entry rate 
over the five years in the CSA reporting period was 7.08%. 2018 experienced a high re-entry rate, 
but overall re-entries remained low. This outcome was not a part of our most recent System 
Improvement Plan. 

A review of Safe Measures for 2018 showed a very small caseload size.  When youth reenter care 
in less than twelve months it has an exaggerated impact on the rate. This is also the case in 2019. 

Due to the small numbers, it is difficult to see any clear causes, however, it appears that in general 
the county does well in keeping re-entry levels low. Nonetheless, in the most recent reporting 
period, Q1 2024, the county did not meet the national standard for this measure with 10.0% of 
youth re-entering care. 
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Overall Performance of Outcome Data Measures: Probation 

The following outcome data measures were found to be performing at or ahead of the 
established national performance for probation:  

Table 7: Probation Performing at or Ahead of National Performance 

Measure  National Performance  California  County   
S1: Maltreatment in Foster 
Care  

At or below 9.07 incidents 
per 100,000 days of care 4.67 -- 

P4: Reentry to foster care At or below 5.6% 13.5% -- 
P3: Permanency in 12 
months for youth in care 24 
mo. or more  

At or above 37.3% 8.9% -- 

P5: Placement Stability   At or below 4.48 moves 
per 1,000 days of care 1.19 0.0 

 

The following outcome data measures were found to be performing behind the established 
national performance for probation:  

Table 8: Probation Performing Behind National Performance 

Measure  National Performance  California  County   
P1: Permanency in 12 
months for youth entering 
care   

At or above 35.2% 14.8% 0.0% 

P2: Permanency in 12 
months for youth in care 12-
23 mo.   

At or above 43.8% 16.8% 0.0% 

P1 – Permanency in 12 months for youth entering care 

From 2017 to 2020, the county did not have any probation youth enter care. Although youth 
have entered care in the most recent years, the small number of youth who did so skews the data 
such that a single youth can be the difference between the county meeting the national 
performance or not. 

P2 – Permanency in 12 months for youth in care 12-23 months 

From 2017 to 2023, the county did not have any probation youth who had been in care for 12 to 
23 months. Although youth met the criteria for inclusion in this outcome measure in 2024, the 
small number of youth in care skews the data such that a single youth can be the difference 
between the county meeting the national performance or not. 

  



 

9 
 

Child Welfare Services 

CWS Strategy 1 
Increase support and training to Resource Family Approval homes to support placement stability of 
children with challenging behaviors.  
 

Outcome(s) 

 P5 - Placement Stability 

Justification 

Figure 1. CWS Performance on Outcome Measure P5 - Placement Stability 

 
 

Although CWS met the national performance standard for placement stability in four of the past 
five years, performance has not been consistent (see Figure 1). For example, the number of 
placement moves per 1,000 days of care dropped drastically from 7.22 in 2021 to 1.35 in 2022 
but increased to 3.58 in 2023. In contrast, California’s performance on this outcome has been 
largely stable. 
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Placement stability was selected over other outcome measures on which the department is not 
meeting the national performance standard as CWS can have a greater impact on placement 
stability than on the other outcomes. For example, CWS did not meet the national performance 
standard for P2 – permanency in 12 months for youth in care 12-23 months. However, in any 
given year, there were fewer than 10 youth who were in care for 12-23 months. With small case 
numbers, a single family can be the difference between meeting the national performance 
standard or not. In contrast, a strategy focused on placement stability will impact a larger number 
of children and youth. 

Feedback from the peer review and from stakeholders was used when selecting the proposed 
strategy. In the peer review, peers identified training and supports for resources parents as one 
of the major challenges facing CWS, noting that there did not appear to be a set policy for 
responding to 14-day notices or sufficient supports for resource parents who express having 
difficulties with the children and/or youth in their care. Peers highlighted a need for training on 
managing challenging behaviors and on parenting teenagers. 

Additional training will equip resource parents with the skills to effectively manage challenging 
behaviors and help them understand the underlying causes of these behaviors.6 This knowledge 
will empower them to address issues as they arise in the home. With improved preparation, 
resource families will be more likely to navigate difficulties successfully, reducing the chances of 
giving a 14-day notice that leads to a placement change.7 

In the stakeholder meeting and focus groups, stakeholders also identified a need for a mentoring 
program or support network for resource parents. Mentoring is an effective way to develop and 
promote skills among resource parents and mentoring programs have been linked to improved 
placement stability.8 

  

 
6 Feltner, A., Day, A., Vanderwill, L., Fontaine, E., & Cohick, S. (2021). Equipping resource parents with the knowledge and 
attitudes to effectively parent teens: Results from the CORE Teen training program. Children and Youth Services Review, 121, 
105835. 
7 Fowler, J., Day, A., Phan, V., Thompson, J., Park, S., & Salazar, A. (2024). National training and development curriculum training 
program impact on placement, permanency, and stability. Child Abuse & Neglect, 149, 106712. 
8 Patmalnee, L. (2016). Foster parent mentoring programs lead to increased stability for foster parents & children. Foster Parent 
Support. 
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Action Steps 

  
A. Identify common behavioral challenges in Mariposa County through the compilation of 

the CANS IP for the previous six months. The agency will offer training opportunities to 
resource parents on how to manage the identified common behavior challenges.  
Trainings will be offered no less that twice per year. 

B. Provide resource parents with a binder that includes information on community and 
Agency resources, information for the FURS line through social media and bi-annual 
mailings, and provide respite care resources. 

C. Provide resource parents with an assigned RFA social worker and parent coach when 
requested 

D. Increase the frequency of CFTM’s to meet the individualized needs of the child, youth, or 
young adults based on the exhibited behaviors to avoid placement disruptions.  

Evaluation & Monitoring 

 Surveys upon completion of trainings 
 After Action Review after each major incident 
 Analyze and compare trends of placement changes utilizing CCWIP 
 Review documentation and tracking regarding Resource Parent challenges in addressing 

behaviors of foster youth   

Roles of Other Partners in Achieving Goals 

This strategy will rely on Columbia College, CASA of Mariposa County, Foster Parent College 
(online), and other external partners as identified to provide training for resource parents as well 
as training for CFTM facilitators. 

Educational and Training Needs to Achieve Goals 

Social Workers will be provided information on the new trainings and new resources available to 
resource parents. CFTM facilitators will be trained on conducting meetings that are specifically 
focused on addressing challenging behaviors exhibited by children and youth and on creating 
action plans to address those behaviors. 
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CWS Strategy 2 

Implement a comprehensive family finding protocol that builds and supports relationships 
between extended family and their natural support system to promote permanency within 12 
months of placement 

Outcome 

 P1 - Permanency in 12 months 

Justification 
Figure 2. CWS Performance on Outcome Measure P1 – Permanency in 12 Months for Children Entering 
Care 

 
In the peer review, peers identified a lack of family finding as the primary challenge impacting 
permanency. They noted a lack of clear policies and practices for when and how family finding is 
conducted. In the focus groups and stakeholder meeting, stakeholders highlighted the 
importance of early identification of family members, both for concurrent planning and for 
building support networks. Youth and social workers, in particular, emphasized the importance 
of maintaining connections to family members, regardless of the family members’ ability to serve 
as a placement option. The proposed strategy incorporates this feedback. 
 
Upfront family finding efforts during the initial contact with a family, and continuing to involve 
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those identified in ongoing interactions, fosters both emotional and legal permanence.9 
Connecting children, youth, and parents with their extended family members builds their natural 
support network and develops self-sufficiency.10 Engaging families prioritizes preserving and 
ensuring the permanency of vital connections between children and their extended relatives. 
This helps children stay anchored in love and care. Family is the most culturally significant 
resource for achieving permanency. 
 
A barrier was identified by Mariposa County Child Welfare that families have difficulty 
communicating with their social workers and/or team, and are hesitant to disclose information 
about their extended family members. Families are reluctant to share details about their 
extended family due to the stigma and the personal nature of being involved in the Child Welfare 
System. 
 

Action Steps 

A. Develop a policy and procedure outlining family finding process 
B. Incorporate family finding at the initial contact within the system of care approach to build 

stronger support networks 
C. Implement the use of Clear (Binti), Lexis Nexis, and other available tools in locating possible 

family connections 
a. One Supervisor and one dedicated family finding Social Worker will be trained 

initially, with a refresher annually, and as needed 
D. Educate families on the importance and advantages of identifying relatives and fostering 

relationships to create a stronger natural support network (discussions, resources, articles) 

Evaluation & Monitoring 

 Completion of policy and procedure  
 Record the number of family members identified through engagement efforts at initial 

contact  
 Assess the effectiveness of the tools used by internal staffing  
 Surveys upon completion of family education 
 Track the attendance of extended family members at CFT meetings. 

Roles of Other Partners in Achieving Goals 

This strategy does not rely on other partners. 

 
9 Garwood, M. M., & Williams, S. C. (2015). Differing effects of family finding service on permanency and family connectedness 
for children new to versus lingering in the foster care system. Journal of Public Child Welfare, 9(2), 115-133. 
10 Okland, I., & Oterholm, I. (2022). Strengthening supportive networks for care leavers: A scoping review of social support 
interventions in child welfare services. Children and Youth Services Review, 138, 106502. 
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Educational and Training Needs to Achieve Goals 

Social Workers will be trained on the new family finding and engagement policy and procedure. 
Trainings will occur within 60 days of hire during on-boarding. All current Social Workers will be 
trained in small groups within one year of execution of the family finding and engagement policy. 
A refresher training will be provided annually.  
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Probation 

Probation Strategy 1 

Develop a resource guide to support collaboration with CBOs and facilitate linkage of clients to 
services 

Outcome(s) 

 Systemic Factor – Agency collaboration with emphasis on service array 

Justification 

In five of the past 10 years, Probation has had no youth in placement. As such, a strategy that 
addresses one of the federal outcome measures would have limited applicability and limited 
impact. Probation has, therefore, elected to focus on a systemic factor – service array. Increasing 
the availability of and knowledge of services within the county will allow Probation to expand 
improvement efforts to prevention and to youth who are on probation but not in placement. 

Across all focus groups, the county’s services array was identified as a barrier to meeting the 
needs of youth and families. In particular, stakeholders noted a need for more awareness of what 
services are available and of their eligibility criteria (e.g., population serviced, Medi-Cal eligible, 
etc.). A comprehensive service guide or directory will allow Probation Officers to better serve 
clients and provide linkages with access. Studies show that such linkages increase the likelihood 
of youth receiving services.11 

Action Steps 

A. Attend the Mariposa Abuse Prevention Collaborative (MAPC), Inter-Agency Leadership 
Team (ILT), Mariposa Safe Families (MSF), Heritage House, and Behavioral Health Board 
meetings to gather resources 

B. Identify new and existing resources through participation in collaborative community 
meetings 

C. Compile the identified community resource information into a directory and update 
quarterly 

D. Develop a physical and virtual copy of the compiled list of resources that are accessible 
on the probation website and print for individuals that may not have access due to limited 
resources 

E. Create a program enrollment through the case management system to track progress of 
referral 

F. Provide Probation Staff training biennially and within six months of hire on how to 
complete referrals to community-based organizations 

 
11 Chuang, E., & Wells, R. (2010). The role of inter-agency collaboration in facilitating receipt of behavioral health services for 
youth involved with child welfare and juvenile justice. Children and youth services review, 32(12), 1814-1822. 
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Evaluation & Monitoring 

 Count of new resources gathered 
 Monitor impact of resource guide 
 Discuss during scheduled meetings with clients; activity notes recorded in probation’s 

case management system. 
 Run a report in the case management system based on the program enrollments created 
 Count of referrals and physical directories distributed 
 Increased attendance/participation count 

Roles of Other Partners in Achieving Goals 

Partners will assist in identifying existing services and resources. Probation will meet with the 
Mariposa Abuse Prevention Collaborative (MAPC), Inter-Agency Leadership Team (ILT), Mariposa 
Safe Families (MSF), Heritage House, and Behavioral Health Board. 

Educational and Training Needs to Achieve Goals 

Probation staff will be trained biennially and within six months of hire on how to complete 
referrals to community-based organizations. 

PRIORITIZATION OF DIRECT SERVICE NEEDS 

Funding includes federal Community Based Child Abuse Prevention (CBCAP) and state Child 
Abuse Prevention Intervention and Treatment (CAPIT) funds to support a network of local 
prevention and intervention efforts. These efforts must align with the needs identified by the 
community. Mariposa County CWS is the entity designated by the county Boards of Supervisors 
to distribute and account for CBCAP, CAPIT, and Promoting Safe and Stable Families (PSSF) funds 
allocated to Mariposa County.   

Feedback from the stakeholder meeting and focus groups was used to assist in the identification 
of prevention needs and funding priorities. Across all groups, mental health services, especially 
those that address the impacts of multi-generational trauma, were identified as the most needed 
and more utilized services. Stakeholders also reported a need for after hours emergency mental 
health services. Services related to substance use were also highlighted by stakeholders, who 
noted a need for substance use prevention services for children and youth and substance use 
treatment for youth and parents. 
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Child Welfare/Probation Placement Initiatives 

CHILD WELFARE  

Continuum of Care Reform (CCR) 

Mariposa County offers the Quality Parenting Initiative (QPI), which creates new strategies and 
practices for recruiting and retaining quality caregivers and supports biological parents with 
reunification efforts.  Family finding and engagement efforts are being expanded to be more 
comprehensive beginning at detention. All HHSA staff have completed trauma informed training 
as part of our System of Care (SOC) implementation.  Mariposa County employs the Level of Care 
Protocol (LOCP), a strengths-based approach to match the child’s care and supervision needs 
with the resource parents’ level of support while in their care.   

Mariposa County has one Short Term Residential Therapeutic Program (STRTP), a 6-bed, all male 
facility. Most of the youth placed in the boys’ facility are placed by Probation departments from 
other counties. Fortunately, CWS has very few STRTP placements. CWS works with our local 
Foster Family Agencies (FFAs) to meet the needs of youth requiring an Intensive Services Foster 
Care (ISFC) home. Although Mariposa does not have an Emergency Care Giver program, a few 
resource parents will take an emergency placement of a child on a temporary basis. 

California Child Welfare Core Practice Model 

Mariposa County has implemented the Core Practice Model (CPM). Building on and integrating 
existing initiatives and proven practices, CPM provides a framework to support child welfare 
practice and improves outcomes for children and families. The CPM guides service delivery and 
decision-making at all levels along the continuum of service intervention.  CPM provides a set of 
casework components (what we do), practice elements (how we do it), and practice behaviors 
(how others experience us) that promote trauma-informed teaming with families to use 
prevention and intervention strategies that keep children and youth safe in loving homes free 
from abuse and neglect.  

AB 2083: Child and Youth System of Care 

In March of 2021, the Board of Supervisors approved a Memorandum of Understanding (MOU) 
to meet the requirements of Assembly Bill 2083. The MOU outlines roles and responsibilities of 
the various local entities that serve children and youth in foster care who have experienced 
severe trauma. The Interagency Leadership Team (ILT) is a cross-sector collaborative that focuses 
on serving the children and youth's individual, emotional, and cultural needs, resolving conflict, 
and identifying gaps in our community. The team’s goal is to coordinate services to achieve the 
lowest level of care that is safe and suitable for each youth and to expand child abuse prevention 
services. The ILT includes CWS, Probation, children’s Behavioral Health, the Mariposa County 
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Office of Education, Eligibility, the Central Valley Regional Center, Public Health, and the Alliance 
for Community Transformation - CASA of Mariposa.  Mariposa Safe Families Family Resource and 
Empowerment Center, the Child Abuse Prevention Council (CAPC) and Family Resource Center, 
was added to the team shortly after. In recent months, additional community partners have been 
invited to participate in the ILT meetings to inform and implement the county’s comprehensive 
prevention plan. Participants include the local Tribal representatives, Alliance for Community 
Transformation - Ethos Youth Center, and Quest Community Counseling.  

When Human Services consolidated into a super agency, one of the specific outcomes was a 
System of Care model that would evaluate all clients for wraparound services, provide a single 
intake, and measure outcomes.  Staff and partners have now been trained in SOC basics, trauma-
informed care, and critical conversations. HHSA will continue to educate staff and community-
based organizations on topics relating to SOC and the work within the Agency to support this 
philosophy. 

Family Urgent Response System 

The Family Urgent Response System (FURS) was established by Senate Bill 80 and required 
counties to develop and implement a mobile response system no later than July 1, 2021. FURS is 
intended to prevent placement disruption, the need for law enforcement involvement, 
psychiatric hospitalization, preserve relationships, avoid further traumatization of youth, and 
promote healing. 

In April 2021, Mariposa implemented the Family Urgent Response System (FURS) mobile 
response system. Mariposa County Health & Human Services Agency (HHSA) utilizes an on-
call/after-hours system which is available 24 hours per day and seven days per week to receive 
calls from the state hotline and deploy a mobile response team (MRT). The MRT provides 
supportive services to avoid triggering further trauma. As of August 2023, no calls to the 
Mariposa County FURS line have been made. 

Fostering Connections After 18  

Foster youth are encouraged to build and maintain relationships with supportive adults through 
monthly contacts and during Child Family Team meetings (CFTMs). CWS is working to improve 
family finding efforts that will provide added support and caring adults to youth. 

During the life of the child welfare case, youth are encouraged to plan for adulthood by seeking 
employment and going to college or vocational school. An Independent Living Program (ILP) is 
provided through a contract with Quest Community Counseling Services (QCCS). Services include 
but are not limited to housing, health and wellness, finances, career development, employment 
services, legal services, LGBTQ+, living skills, educational resources, and individualized assistance. 

HHSA encourages youth who are in foster care nearing their 18th birthday to remain in care as a 
Non-Minor Dependent (NMD) and to work with their assigned social worker to prepare for 
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adulthood. The NMD are assigned a social worker who meets with them regularly and helps to 
meet transition goals.  

Family First Prevention Services Act (FFPSA) 

On April 29, 2022, Mariposa County opted in to receive the State FFPS Block Grant funds for Part 
I of the Family First Prevention Services Act. The county hired a consultant and began work on 
the Mariposa County Comprehensive Prevention Plan (CPP). The California Department of Social 
Services (CDSS) FFPS Team approved the CPP on August 3, 2023. The plan outlines the county’s 
cross-sector collaboration team, the target populations, and an array of services and needs that 
address primary, secondary, and tertiary prevention services. Parents as Teachers was identified 
as the primary evidence-based program needed to serve the families in Mariposa County. Family 
Spirit was identified to incorporate Native cultural strengths and assets. A combination of 
assessments and discussion identified the following populations to be served: 

 Families with children under the age of 5 
 Mariposa County’s Native population  
 People struggling with drug and alcohol use, poverty, and lack of affordable housing  
 Younger parents and caregivers or parents-to-be  
 Parents and adolescents engaged with the Probation Department  
 Parents and caregivers new to Mariposa County and unaware of resources  
 Parents and caregivers geographically isolated from services and support (primarily the 

northern portion of the county)  
 Family members in parenting/caregiving roles, particularly grandparents, especially those 

who are stepping in to support children experiencing multigenerational family trauma 
and who need additional support themselves 

Part IV of the Family First Prevention Plan established new requirements for placement and 
aftercare from STRTPs, among others. A wraparound plan is required to be provided for 
certification from both CDSS and DHCS. Mariposa County is considering a regional approach to 
deliver high-fidelity wraparound services with Tuolumne and Calaveras counties. CWS 
representatives met with Tuolumne, Calaveras, and a consultant on June 1, 2023, to discuss 
analysis needs. After much discussion, Mariposa County HHSA staff have decided to institute an 
in-house wraparound program. Planning is ongoing and the wraparound plan does not have a 
deadline for submission to the state at this time. 

PROBATION 

Fostering Connections After 18  

The Probation Department will continue to work with any juvenile after they turn 18 years old, 
regardless of their probation status. If the youth is in need of any services, the probation officer 
will assist in connecting the youth to the appropriate service provider, as well as encourage the 
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youth to maintain positive connections with supportive adults in their life and/or family.  
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5 – Year SIP Chart – Child Welfare 

 

Priority Outcome Measure or Systemic Factor:  P5- Placement Stability 
 
National Performance: ≤ 4.48 moves per 1,000 days that children placed by the county spend 
in out-of-home care 
 
CSA Baseline Performance: 1.35 moves per 1,000 days (Q1 2023)  
  
Current performance: 5.62 moves per 1,000 days (Q2 2024) 
 
Target: The target improvement goal is to meet or exceed the national standard of ≤4.48 
moves per 1,000 days. The goal is to achieve performance consistency.  

 Maintain or achieve a stable performance level less than 4.48 moves per 1,000 days. 
 
 
Priority Outcome Measure or Systemic Factor: P1 – Permanency in 12 months for Children 
Entering Out-of-Home Care  
  
National Standard: ≥ 35.2%  
  
CSA Baseline Performance:  44.4% (Q1 2023)  
  
Current performance: 55.2% (Q2 2024) 
  
Target Improvement Goal:  

 Year 1 & 2: Increase to 45%  

 Year 3: Increase to 47%  

 Year 4: Increase to 49% 
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    CAPIT 
    CBCAP 
    PSSF 

Applicable Outcome Measure(s) and/or Systemic Factor(s):  
P5 - Placement Stability  

Strategy 1: Increase support and training to 
Resource Family Approval homes to support 
placement stability of children with 
challenging behaviors.      N/A  Title IV-E Child Welfare Waiver Demonstration Capped 

Allocation Project  

Action Steps: Implementation Date: Completion Date: Person Responsible: 

A.   Identify common behavioral 
challenges in Mariposa County through 
the compilation of the CANS IP for the 
previous six months. The agency will offer 
training opportunities to resource parents 
on how to manage the identified common 
behavior challenges.  Trainings will be 
offered no less that twice per year. 

April 2025 October 2025  RFA Social Worker Supervisor II  

B.   Provide resource parents with a binder 
that includes information on community and 
Agency resources, information for the FURS 
line through social media and bi-annual 
mailings, and provide respite care resources. 

June 2024 June 2026 RFA Social Worker Supervisor II  

C.   Provide resource parents with an assigned 
RFA social worker, and parent coach when 
requested.  

December 2025 December 2026 RFA Social Worker Supervisor II  

D.   Increase the frequency of CFTM’s to 
meet the individualized needs of the child, 
youth, or young adults based on the 
exhibited behaviors to avoid placement 
disruptions. 

October 2024 April 2026 RFA Social Worker Supervisor II and 
Child Welfare Social Worker 
Supervisor II  
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    CAPIT 

    CBCAP 

    PSSF 

Applicable Outcome Measure(s) and/or Systemic Factor(s):  
P1 – Permanency in 12 months for Children Entering Out-of-Home 
Care  

Strategy 2: Implement a comprehensive family 
finding protocol that builds and supports 
relationships between extended family and 
their natural support system to promote 
permanency within 12 months of placement.     N/A  Title IV-E Child Welfare Waiver Demonstration Capped 

Allocation Project  

Action Steps: Implementation Date: Completion Date: Person Responsible: 

A.  Develop a policy and procedure outlining 
family finding process. 

September 2025 December 2025 Program Administrator 

B.  Incorporate family finding at the initial 
contact within the system of care approach to 
build stronger support networks. 

April 2024 April 2025 Program Administrator 

C.  Implement the use of Clear (Binti), Lexis 
Nexis, and other available tools in locating 
possible family connections. One Supervisor 
and one dedicated family finding Social 
Worker will be trained initially, with a 
refresher annually, and as needed.   

January 2025 August 2025 RFA Social Worker Supervisor II 

D.  Educate families on the importance and 
advantages of identifying relatives and 
fostering relationships to create a stronger 
natural support network. (discussions, 
resources, articles) 

February 2026 July 2026 RFA Social Worker Supervisor II 

 

Child Welfare Social Worker 
Supervisor II  

E.  Monitor and evaluate through: 
 Completion of policy and procedure  
 Record the number of family members 

identified through engagement efforts 
at initial contact  

June 2025 December 2027 Quality Assurance Team 
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 Assess the effectiveness of the tools 
used by internal staffing  

 Surveys upon completion of family 
education 

 Track the attendance of extended 
family members at CFT meetings. 

 4B - Least Restrictive (Entries First 
Plc.: Relative/NREFM) 

 4B - Least Restrictive (Entries 
Predom. Plc.: Relative/NREFM) 
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5 – Year SIP Chart – Probation 

Priority Outcome Measure or Systemic Factor: Systemic Factor – Agency collaboration with 
emphasis on service array   
 
National Performance: N/A 

 
CSA Baseline Performance: Mariposa County Probation does not currently have a resource 
guide for client services. 

 
Target Improvement Goal: 

 Year 1 & Year 2: Attend community meetings, gather, and compile resources; create a 
resource guide. 

 Year 3: Start client enrollment and track referrals 
 Year 4: Train staff and maintain resource guide 
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    CAPIT 

    CBCAP 

    PSSF 

Applicable Outcome Measure(s) and/or Systemic Factor(s): 
Systemic Factor – Agency collaboration with emphasis on service 
array  

Strategy 1: Develop a resource guide to 
support collaboration with Community Based 
Organizations (CBOs) and facilitate linkage of 
clients to services. 

    N/A  Title IV-E Child Welfare Waiver Demonstration Capped 
Allocation Project  

Action Steps: Implementation Date: Completion Date: Person Responsible: 

A.  Attend the Mariposa Abuse Prevention 
Collaborative (MAPC), Inter-Agency Leadership 
Team (ILT), Mariposa Safe Families (MSF), 
Heritage House, and Behavioral Health Board 
meetings to gather resources  

October 2024 April 2025 Supervising Probation Officers (SPOs) 
Deputy Probation Officer IIIs (DPO IIIs) 

B.  Identify new and existing resources 
through participation in collaborative 
community meetings   
 

October 2025 April 2025 Supervising Probation Officers (SPOs) 
Deputy Probation Officer IIIs (DPO IIIs) 

C.  Compile the identified community resource 
information into a directory and update 
quarterly.  
 

May 2025 August 2025 Supervising Probation Officers (SPOs) 
Deputy Probation Officer IIIs (DPO IIIs) 

D.  Develop a physical and virtual copy of the 
compiled list of resources that are accessible 
on the probation website and print for 
individuals that may not have access due to 
limited resources.   

September 2025 October 2025 Supervising Probation Officers (SPOs) 
Deputy Probation Officer IIIs (DPO IIIs) 

E.  Create a program enrollment through the 
case management system to track progress of 
referral.  

August 2025 January 2026 Deputy Probation Officer IIIs (DPO IIIs) 

F.  Provide Probation Staff training biennially 
and within six months of hire on how to 
complete referrals to community-based 

August 2025 January 2026 Supervising Probation Officers (SPOs) 
Training Manager 
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organizations  
 

G.  Monitor and evaluate through: 
 Count of new resources gathered 
 Monitor impact of resource guide 
 Discuss during scheduled meetings 

with clients; activity notes recorded in 
probation’s case management system. 

 Run a report in the case management 
system based on the program 
enrollments created 

 Count of referrals and physical 
directories distributed 

 Increased attendance/participation 
count 

June 2025 December 2027 Supervision Probation Officers (SPOs) 
Training Manager 
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CAPIT/CBCAP/PSSF Program and Evaluation Descriptions  

 

PROGRAM DESCRIPTION 
PROGRAM NAME  
Family Enrichment Center 
 
SERVICE PROVIDER 
Mariposa Safe Families Family Resource and Empowerment Center (MSF FR/EC) 
 
PROGRAM DESCRIPTION 

Mariposa Safe Families, Inc. Family Enrichment & Community Empowerment Center (MSF FR/EC) 
is a trauma informed organization which creates a welcoming and inclusive environment 
providing quality services, activities, and opportunities to empower, strengthen and preserve 
families and individuals, while nurturing and enhancing the safety and well-being of children. 

Mariposa Safe Families, Inc. provides a Family Enrichment Center to create a welcoming place 
and provide quality services, activities, and opportunities that empower, strengthen, and 
preserve families while nurturing and enhancing each child's well-being and potential in Mariposa 
County. There has been a great deal of research in recent years surrounding the effectiveness of 
Family Enrichment Centers and their ability to help strengthen families who are at risk of abuse 
and neglect. 

MSF FR/EC will provide a variety of activities through the Family Enrichment Center including but 
not limited to linkages, referrals, and advocacy for families, a community partner program, father 
engagement program, mothers support group, annual educational events throughout the 
county, and monthly child abuse prevention activities. 
 
FUNDING SOURCES 
 

SOURCE LIST FUNDED ACTIVITIES 
CAPIT Family Enrichment Center 
CBCAP Family Enrichment Center 
PSSF Family Preservation N/A 
PSSF Family Support N/A 
PSSF Time-Limited Family Reunification N/A 
PSSF Adoption Promotion and Support N/A 
OTHER Source(s):   AB 2994 Family Enrichment Center 
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IDENTIFY PRIORITY NEED OUTLINES IN CSA 
 Access to community resources, service availability, and prevention services. 
 Social networks and connections. 

TARGET POPULATION 
All families in the community, families who are at-risk of entering child welfare or 
probation systems, and families with open child welfare cases. 

TARGET GEOGRAPHIC AREA 
Countywide 
 
TIMELINE 
The 2023 – 2027 SIP cycle 
 

EVALUATION 
 
PROGRAM OUTCOME(S) AND MEASUREMENT & QUALITY ASSURANCE (QA) MONITORING 

Desired Outcome Indicator Source of Measure Frequency 
Increase knowledge 
of parenting and 
child development 

95% of participants 
will increase parental 
knowledge 

Pre and post survey  Quarterly 

 
 
QUALITY ASSURANCE (QA) MONITORING 

Desired Outcome Indicator Source of Measure Frequency 
The CWS Program 
Administrator and 
the QA team will 
meet with the 
contractor monthly 
to review data, 
address issues, and 
offer assistance as 
needed 

Meetings will be held 
monthly, and the QA 
team will track 
attendance with a 
target of achieving a 
90% attendance rate. 
Additionally, the 
team will review 
invoices, services 
provided, and client 
attendance records 
to ensure accuracy 
and compliance. 

Contract review 
meetings 

Monthly. 

Reduce the number 
of referrals made to 

Reduction of the 
number of referrals 

Referrals made to 
CWS for abuse and 

Annually  
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Child Welfare for 
abuse and neglect  

to Child Welfare  neglect 

 
 
CLIENT SATISFACTION 

Desired Outcome Indicator Source of Measure Frequency 
Feedback Drop Box Ongoing during 

business hours 
Review quarterly Information is used 

to inform and shape 
the programs to 
better serve 
participants' needs 

Social Media and 
Flyers  

As events happen Review within two 
(2) months of the 
event 

Information is used 
to inform and shape 
the programs to 
better serve 
participants' needs 
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PROGRAM DESCRIPTION 
PROGRAM NAME  
Nourish 
 
SERVICE PROVIDER 
Court Appointed Special Advocates (CASA) of Mariposa County 
 
PROGRAM DESCRIPTION 

Nourish Program Provider Support Group: The Nourish program offers opportunities for peer 
support for resource families, including foster parents, relative and non-relative extended family 
member (NREFM) caregivers, legal guardians, and those who have adopted. The peer support 
program assists all resource parents in successfully dealing with children and youth in their care. 
Trauma informed care, resilience in childrearing, and preparing youth for a successful transition 
into adulthood are topics for education and peer support. The monthly meetings entail guest 
speakers, forming the educational component. Childcare services are also offered to resource 
families while they attend Nourish. 

Nourish Program peer support for Adoption Resource Families: Peer support for families who 
have adopted. Adoptive families who participate in the Nourish Program are given an opportunity 
to connect with other adoptive resource families for that added support system of peers who 
have experienced adoption. Experience is an invaluable quality that these families have to offer 
one another. Nourish offers them the platform to make a connection. Resource Families who are 
in process of adoption also benefit from peer support to help guide each other through this 
process and build a community for themselves of support who have experienced adoption. They 
are also offered education on an array of topics such as trauma, child welfare and child 
development. 

Nourish Program - Family Preservation: Family Preservation Nourish Program through CASA of 
Mariposa Monthly peer support group with goal of time limited family preservation services. 
Nourish offers the families who participate an opportunity to connect with other families as a 
support system who are experiencing or who have experienced similar situations that can be 
difficult. They are provided with education on an array of topics such as trauma, Child Welfare, 
Gender Identity, ICWA and child development. 
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FUNDING SOURCES 
SOURCE LIST FUNDED ACTIVITIES 

CAPIT N/A 
CBCAP N/A 
PSSF Family Preservation Nourish Program - Family Preservation 
PSSF Family Support Nourish Program peer support for 

Adoption Resource Families 
PSSF Time-Limited Family Reunification Nourish Program Provider Support Group 
PSSF Adoption Promotion and Support Nourish Program peer support for 

Adoption Resource Families 
OTHER Source(s):   AB 2994 N/A 

 
IDENTIFY PRIORITY NEED OUTLINED IN CSA 

 Additional training and support for Resource Families. 
 Placement preservation. 
 Supports for Resource Parents when difficulties and concerns are voiced. 

TARGET POPULATION 
Parents and guardians involved in child welfare cases, resource families, relative and non-
relative extended family member (NREFM) caregivers, legal guardians, and adoptive 
families. 

TARGET GEOGRAPHIC AREA 
Countywide 
 
TIMELINE 
The 2023 – 2027 SIP cycle 
 

EVALUATION 
 
PROGRAM OUTCOME(S) AND MEASUREMENT & QUALITY ASSURANCE (QA) MONITORING 

Desired Outcome Indicator Source of Measure Frequency 
Families have 
concrete support in 
times of need 
(Resource Families) 

Increase knowledge 
of difficult behaviors, 
special needs 

Protective Factors 
Survey 

At the end of 
services, reported 
annually 

Increased parental 
resilience (Adoptive 
Families) 

 Protective Factors 
Survey 

At the end of 
services, reported 
annually 

Nurturing and 
attachment (Parents) 

 Protective Factors 
Survey 

At the end of 
services, reported 
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annually 
 
QUALITY ASSURANCE (QA) MONITORING 

Desired Outcome Indicator Source of Measure Frequency 

The CWS Program 
Administrator and 
the QA team will 
meet with the 
contractor monthly 
to review data, 
address issues, and 
offer assistance as 
needed 

Meetings will be held 
monthly, and the QA 
team will track 
attendance with a 
target of achieving a 
90% attendance rate. 
Additionally, the 
team will review 
invoices, services 
provided, and client 
attendance records 
to ensure accuracy 
and compliance 

Contract review 
meetings 

Monthly 

 
 
CLIENT SATISFACTION 

Method or Tool  Frequency Utilization Action 
Survey Monthly Review Quarterly Information is used 

to inform and shape 
the programs to 
better serve 
participants' needs 
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Expenditure Workbook 
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STATE OF CALIFORNIA – HEALTH AND HUMAN SERVICES AGENCY       CALIFORNIA DEPARTMENT OF SOCIAL SERVICES 

BOS NOTICE OF INTENT 

THIS FORM SERVES AS NOTIFICATION OF THE COUNTY’S INTENT TO MEET ASSURANCES FOR THE CAPIT/CBCAP/PSSF PROGRAMS. 

DESIGNATION OF ADMINISTRATION OF FUNDS 

The County Board of Supervisors designates _______________________________________ as 
the public agency to administer CAPIT and CBCAP. 

W&I Code Section 16602 (b) requires that the local Welfare Department administer the PSSF funds.  
The County Board of Supervisors designates __________________________________ as the local 
welfare department to administer PSSF.  

FUNDING ASSURANCES 

The undersigned assures that the Child Abuse Prevention, Intervention and Treatment (CAPIT), 
Community Based Child Abuse Prevention (CBCAP), and Promoting Safe and Stable Families 
(PSSF) funds will be used as outlined in state and federal statute1: 

 Funding will be used to supplement, but not supplant, existing child welfare services;

 Funds will be expended by the county in a manner that will maximize eligibility for federal
financial participation;

 The designated public agency to administer the CAPIT/CBCAP/PSSF funds will provide to the
OCAP all information necessary to meet federal reporting mandates;

 Approval will be obtained from the California Department of Social Services (CDSS), Office of
Child Abuse Prevention (OCAP) prior to modifying the service provision plan for CAPIT,
CBCAP and/or PSSF funds to avoid any potential disallowances;

 Compliance with federal requirements to ensure that anyone who has or will be awarded
funds has not been excluded from receiving Federal contracts, certain subcontracts, certain
Federal financial and nonfinancial assistance or benefits.

In order to continue to receive funding, please sign and return the Notice of Intent with the County’s 
System Improvement Plan to:  

California Department of Social Services 
Office of Child Abuse Prevention 
744 P Street, MS 8-11-82 
Sacramento, California 95814 

1
 Fact Sheets for the CAPIT, CBCAP and PSSF Programs outlining state and federal requirements can be found at: 

http://www.cdss.ca.gov/inforesources/OCAP/Funding
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Mariposa County
System Improvement Plan 

(SIP)



A System Improvement Plan (SIP) is a roadmap for counties to improve their child welfare services. It's a five-year plan that outlines 
specific, measurable goals and strategies to enhance the safety, permanency, and well-being of children and families. This plan is 
developed after a county self-assessment and is updated annually with progress reports.

Purpose:
The SIP aims to address areas identified for improvement in the County Self-Assessment (CSA). It serves as an operational agreement 
between the county and the state, outlining how the county will improve its child welfare system.

Key Components:

The SIP includes:
• Measurable Goals: Specific, achievable, relevant, and time-bound (SMART) goals for improvement.
• Strategies: Actionable steps and initiatives to achieve the defined goals.
• Timelines and Benchmarks: Clear timelines for implementing strategies and achieving milestones.
• Progress Tracking: Mechanisms for monitoring progress and making adjustments as needed.

Relationship to C-CFSR:

The SIP is a core component of the C-CFSR process, which is a federal and state initiative designed to improve outcomes for children 
in foster care.

Continuous Improvement:

The SIP is not a one-time document but rather a part of a continuous quality improvement (CQI) cycle, requiring ongoing monitoring 
and adjustments.

System Improvement Plan



County Self Assessment 
Summary



• Social Workers are knowledgeable about available services within the county and in surrounding areas.

• Vertical Model social work, which allows a family to remain with the same social worker throughout the life of the case

• Use of Child and Family Team Meetings, which include all family members, including fathers, older teens, extended family and 

community supports.

• HHSA is a Super Agency where a family can come to one building and meet with their social worker, receive SUD and BH 

services, housing services, and public assistance.

Strengths: Child Welfare



• Provide services to North County

• Increase specialized services and support for teens.

• Improve collaboration with community-based organizations (CBOs).

• Expand immediate and emergency placement homes

• Limited transportation services.

• Implement a Wraparound program

• Address the lack of parent accountability and participation

Areas of Improvement: Child Welfare



• Probation Officers spend a large amount of time on calls, in meetings and staying in touch with placement facilities, the 

minor and all agencies involved and ensure youth's needs are being met. 

• Probation understands the importance of establishing rapport and keeping all bridges intact with community partners and 

resources.

• Probation has good collaboration between the officer and supervisor internally.

• Mariposa County Probation and Mariposa County Unified School District work together to provide a Truancy program to 

Mariposa County, where probation has a dedicated officer that visits the schools on a weekly basis and assists with all 

truancy matters throughout the county.

• Probation sends referrals to HHSA to connect to county programs and resources often.

Strengths: Probation



• Probation had not had a placement case in 12 years making it difficult for the probation officer to maintain 

ongoing experience and networking with service providers and community partners that are typically involved 

with placement cases.

• There was only one officer working the juvenile caseload and the placement cases take a substantial amount of time.

• Probation has been an isolated advocate for youth in some cases.  It was unsure what other agencies were involved and 

what process were in place to meet the needs of one specific youth.  It was unclear what history the minor had experienced 

or what services were being offered.

Areas of Improvement: Probation



Strategies



Increase Support and Training to Resource Family Homes
to Support Placement Stability of Children With Challenging 
Behaviors

• Identify behavioral challenges for youth in Mariposa County

• Provide training opportunities to resource parents on how to manage challenging behaviors

• Provide resource parents with an assigned RFA social worker

• Provide resource parents with a resource binder

• Increase Child and Family Team Meetings for youth/children exhibiting challenging behaviors



Implement a Comprehensive Family Finding Protocol That Builds 
and Supports Relationships Between Extended Family and Their 
Natural Support System to Promote Permanency Within 12 Months 
of Placement

• Develop a policy and procedure outlining the family finding process

• Incorporate family finding at the initial contact and throughout the life of the case

• Implement the use of tools in locating possible family connections

• Educate family on the importance and advantages of family finding



Develop a Resource Guide to Support Collaboration with 
Community Based Organizations and Facilitate Linkage of Clients 
to Services

• Attend community-based meetings and gather information on available resources

• Compile a directory of resources and update the directory quarterly

• Post the resource guide on the Probation Website

• Create a program enrollment thought the case management system to track progress

• Provide probation staff biennial training on referral process to resources and services



Questions
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MARIPOSA COUNTY 
Board of Supervisors 

  
Agenda Item – No Resolution Requested 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Kristina Keheley, Health and Human Services Agency Director  

RE: Receive a Presentation by Mariposa County Health and Human Services Director, 
Providing an Update on Mariposa Health and Human Services Agency Community 
Impact and Strategic Plan  

 

RECOMMENDATION AND JUSTIFICATION 

Receive a Presentation by Mariposa County Health and Human Services Director, Providing an Update 
on Mariposa Health and Human Services Agency Community Impact and Strategic Plan.  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

Mariposa County Health and Human Services Agency (HHSA) employs over 200 staff who are 
committed to creating a positive impact for Mariposa County. Our vision is that all within our 
community are healthy, safe, and thriving. Working with our Strategic Plan and in alignment with our 
collaborative System of Care (SOC) , Mariposa HHSA's mission is to empower individuals, families, and 
our community to be healthy and safe by providing responsive, caring, and supportive services. 
Working with our community and our partners, we all become resilient and thriving. One of HHSA’s 
core values is impact – the goal of this presentation is to acknowledge the dedication of Health and 
Human Services staff, and to highlight the impact of their collective efforts on our community.  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

The Board will miss the opportunity to highlight the importance of the impact to community as 
provided through the Mariposa Health and Human Services Agency.  

FINANCIAL IMPACT 

None  

ATTACHMENTS 
1. HHSA Community Impact Presentation 2025 
2. HHSA Strategic Plan 2025-2030 
 



Community Impact &
Strategic Plan Updates

August 19, 2025



HHSA’s Mission

We empower individuals, families, and our community to be health and safe by 
providing responsive, caring, and supportive services. Working with our 

community and our partners, we all become resilient and thriving.

HHSA applies a shared System of Care (SOC) approach to community wellness that connects people to 
services and programs that help improve the overall quality of life in our community.

This philosophy allows HHSA to continually address needs and concerns for all Mariposa residents, and to 
create both direct and indirect positive impacts.

System of Care Approach



Mariposa Health & Human Services

Mariposa County Health and Human Services 
Agency employs dedicated staff who are 

committed to creating positive impacts for 
Maripsa County. Welcoming 50 new staff in 
Fiscal Year 2024-2025, HHSA is the largest 

County department, employing over 212 staff.



Behavioral Health & Recovery Services
FY 2024 - 2025:
• 8,961 Behavioral Health Appointments
• 549 people served by our Behavioral Health 

Teams
• 166 internal dispatched and 38 after hours 

dispatches

FY 2024 - 2025:
• 2,876 Substance Use Disorder (SUD) 

Appointments​
• 156 Individuals received SUD Support

Substance Use Disorder Services



Public Health Support & Services

FY 2024 - 2025:
• The PH Team provided 788 immunizations (Covid, Flu)
• 126 Immunization appointments (Non-flu/covid)
• 22 Family Planning appointments
• 139 TB screenings provided
• 64 follow-up appointments for Animal Bites
• 109 follow-up responses for Communicable/Reportable 

Diseases



Jail-Based Health Services

FY 2024 - 2025:
• 575 Behavioral Health services were provided to 80 

people
• 57 Psychiatric services were provided to 21 people
• 2,141 medication/medical needs were met for 246 

people



Environmental Health Services

FY 2024 - 2025:
• Over 308 Hours of Routine Inspections
• Over 311 Hours Spent Reviewing and Checking Plans
• Over 77 Hours Spent Conducting Walkthroughs and 

Consultations 
• 135 Permits Issued



Adult Protective Services (APS)
• The Adult Protective Services team responded to 237 Referrals for Elder/Dependent Adult 

Neglect or Abuse in the last FY
• Monthly average of 14 referrals received

In-Home Supportive Services (IHSS)
• Our IHSS Team currently has 333 Mariposa residents who actively receive IHSS​ (up from 

286 in 2023)
• 356 intakes and re-assessments completed



Public Guardian/Public Conservator
FY 2024 - 2025:
• 26 Clients served
• 312 Contacts made
• Success in our PG/PC program is shared with 

Behavioral Health Clinicians and Case 
Managers, as they work extensively with 
clients to help them regain independence



Child Welfare Services (CWS)

Child Welfare Services staff responded to 161 referrals last fiscal year
• More than 20% of these referrals required a same-day response

A total of 54 children/youth were served in the 
last fiscal year through:

• 13 families housed through Bringing 
Families Home

• 8 Resource Family Homes were 
approved

• 115 prevention services were completed



Youth Nutrition Outreach

FY 2024 - 2025:

• 512 Youth participated in CalFresh Healthy Living 
presentations

• 60 Youth participated in CalFresh Living Summer 
Camp activities

• 412 Youth participated in 2024 Mariposa Farmer’s 
Market Kids’ Market

• 196 Youth participated in June/July 2025 Mariposa 
Farmer’s Market Kids’ Market
• Over $2,025 provided for Youth to buy fresh, 

healthy foods in 2024, with an additional $980 
provided in June/July 2025 – strengthening our 
local economy while supporting local businesses



Veterans Services Office (VSO)
HHSA’s Veterans Service Office is available to serve over 1,400 Veterans who reside 
within Mariposa County, as well as their families/dependents
• Yearly averages include 240 in-person visits, and responding to 500 calls/emails
• $107,798 in benefits issued in FY 24/25
• VSO filed 25 new benefits claims in 24/25



Senior Center Services
FY 2024 - 2025:
• 8,997 Congregate meals served to 380 participants in Mariposa
• 7,988 Home-delivered meals provided to 91 participants in Mariposa
• 94 people on average participate in monthly Senior Center activities, such as Yoga, Exercise, etc.
• 75 Veterans + spouses served annually at the Veterans Luncheon
• 35-55 Veterans + spouses served monthly at the Veterans Breakfast
• North County Senior Meal program: 10,746 meals served



North County Services
HHSA’s Office in Coulterville served over 2,155 people in FY 24/25:
• Meal Vouchers
• Medi-Cal, CalFresh, and LIHEAP Applications
• IHSS Applications/Linkage packets
• Eligibility/Continuing Benefits packet pick up/drop off
• Individual Behavioral Health Appointments
• Ongoing Medication Support
• Emergency food/water/supplies



Low Income Heating and Energy Assistance 
Program (LIHEAP) & 
Woodsmoke Reduction Program

• 432 families/households served through the LIHEAP program, FY 24-25
• $402,180.33 total amount of LIHEAP funds provided
• 75 Woodsmoke applications mailed out in FY 24-25
• 32 Woodsmoke applications returned, and 32 vouchers issued
• $57,329.50 for the installation of 11 stoves



Weatherization Program Services

HHSA's Weatherization Program provides annual assistance to homes in our 
community, providing no-cost services to promote:

• Savings on energy costs through enhanced energy efficiency
• Improved health and safety based on assessing/testing the Home
• Better longevity for the home through minor repair services and upgrades

• In FY 24/25, screened 95 applications requesting Weatherization services 



Housing Team; Homeless Prevention
FY 2024 - 2025:

• 12 Families/Households assisted with Rapid Rehousing, Homelessness Prevention
• 45 Adults and 23 Children were housed through various programs
• 25 Home Inspections performed
• Monthly outreach to an average of 32 individuals housed through Team programs
• Weekly Community Outreach to assist those experiencing or at risk of homelessness;

• In FY 24/25, over 65 contacts made through community outreach
• Partnerships with Community-Based Organizations and Connections Emergency Shelter



Transportation Services
• 8,372 total passenger trips
• 254 service days
• Average daily ridership: 33 people
• 197,289 total miles in FY 24/25

North County accounts for about 6% of transportation 
requests, including public transportation and medical 
transportation services.

4,431+ transports for medical appointments to the following locations last fiscal year:

• Chowchilla
• Fowler
• Fresno/Clovis
• Madera

• Oakhurst
• San Andreas
• Sacramento
• San Francisco

• Santa Clara
• Sonora
• Stanford
• Turlock

• Mariposa​
• Mathers
• Merced
• Modesto



Medi-Cal Health Benefits
Medi-Cal is California’s Medicaid health care program that provides no-cost or low-cost 
health care coverage for eligible persons.

• Approximately 5,128 members of Mariposa County are Medi-Cal beneficiaries, including:
• 3,781 Adults, Seniors
• 1,346 Children

• This reflects about 30% of our Community



CalFresh Nutrition Services
CalFresh is a nutrition program that provides assistance to purchase food for low-income California 
residents.

• 3,131 Mariposa residents in 1,879 households participate in CalFresh
• This includes children, adults, and seniors
• CalFresh benefits create a direct impact to strengthen our local economy – 

• in FY 24/25: $579,448.69 was the monthly average issued for Mariposa CalFresh households

CalWORKs Assistance for Families
California Work Opportunity and Responsibility to Kids (CalWORKs) is a cash assistance program 
for low-income families to meet their basic needs.
• Nearly 210 families in Mariposa participate in the CalWORKs program
• 140 Adults participated in Employment & Training
• In FY 24/25, 46 CalWORKs participants gained Employment
• CalWORKs benefits create a direct impact for our local economy





Fiscal & Contracts
HHSA managed a budget of $75 million for FY 24/25, including grants and allocations

• In FY 24/25, HHSA Fiscal and Contracts Teams processed 286 contracts

• The total of these contracts was an amount NTE $14,627,778.36



Quality Assurance (QA)

The Human Services Quality Assurance Team provides support to 24 different programs.

• In FY 24/25, the team reviewed and analyzed 336 state letters and notices
• Completed and submitted 190 reports to the state and federal government
• Participated & assisted in over 17 audits and reviews on Human Services programs

The Health Services Quality Assurance Team provides support to 19 different programs.

• In FY 24/25, the team reviewed and analyzed 47 State Behavioral Health Information Notices
• Collected & analyzed data to complete and submit 222 reports to the state and federal government​
• Participated & assisted in over 11 audits and reviews on Health Services programs
• The team is focused on preparing for the DHCS transition of MHSA to BHSA in 2026



Program Integrity Unit (PIU)

The Program Integrity Unit coordinates to detect and prevent fraud by providers 
and recipients. In FY 24/25:

• HHSA welcomed a Welfare Fraud Investigator in collaboration with the Mariposa 
County District Attorney’s Office

• Currently investigating several cases with potential for prosecution in the amount of 
$50k - $75k



Office Support Unit (OSU)

HHSA’s Office Support Unit is committed to creating a welcoming and supportive 
experience, as well as empowering the agency’s mission through service, efficiency, 
and collaboration.

• 6,895 total number of visitors in FY 24/25
• 16,646 total number of documents routed/mail processed



Mariposa County Information Exchange 
(MCIE)

The MCIE facilitates the secure sharing of Client data among HHSA staff and outside partners, 
based on Client consent, to coordinate care and services more effectively. In FY 24/25:

• 267 Referrals were made
• 49.2% of staff are using the system
• 140 total clients currently in the MCIE system



HHSA Social Media Communications

From January 2023 to December 2024:

• 1,234 posts across Facebook, Instagram, 
and LinkedIn

• 393,816 post impressions from the public
• 2,124 total post shares
• 3,311 reactions and likes



Strategic Plan 2022-2025

• 228 total tasks were identified
• 88% of tasks were achieved



Strategic Plan 2022-2025 Achievements

Goal 1: Strengthen HHSA's internal culture and systems
• Developed and implemented an Agency-wide contracts process 
• Implemented a Grants Management Team
• Developed and implemented HHSA Intern Application process
• Expanded Staff Development unit for staff training
• North County Campus Project
• Established CHEER (Committee for Health, Employment Engagement and Resilience)
Goal 2: Build a SOC that reinforces coordinated service delivery & information sharing
• Implemented SOC Academy
• Launched Mariposa County Information Exchange (MCIE)
• Developed & implemented Justice Involved initiatives with Jail Based Services
• Cross-Agency collaboration with County HR
• Incorporated a SOC approach with clients via team meetings



Strategic Plan 2022-2025 Achievements

Goal 3: Fulfill our responsibilities to make Mariposa a safe place to live, work & play
• Implemented a more robust crisis response
• Increased health education and outreach to our houseless population
• Increased our ability to rapidly deploy resources during an incident
• Participated in Back-to-School events each year and provided backpacks to all youth
Goal 4: Create and connect pathways to economic stability & independence
• Procured housing for many previously houseless individuals and families
• Expanded transportation fleet
• Awarded encampment resolution funds
• Purchased pallet shelters for Connections Emergency Shelter
• Awarded BHBH funding ($1.4M) to create housing
• Referred 4 youth to Mother Load Job Training program – 2 youth retained employment



Strategic Plan 2022-2025 Achievements

Goal 5: Improve health outcomes by implementing public and population health strategies
• Implemented MAT services both in custody and outpatient
• Established PH Accreditation team
• Implemented CA Home Visiting Program
• Workforce Development Plan was published
• Provided influenza vaccines to residents in mass clinic settings each year
• Community Health Assessment and Community Health Improvement Plans were completed
• Continued Kids Bucks and Senior Bucks Farmers Market outreach
• Served 98 low-income seniors in the Brown Bag program
• Public Assistance and Public Health staff were successful to incorporate and raise awareness 

of EBT usage at the Farmers Market



Strategic Plan 2025-2030
Goal 1: Strengthen collaborative culture and systems to improve efficiency, 
build community, and make HHSA a desired place to work.

Goal 2: Utilize the established System of Care approach that is responsive to 
the needs of the community, driven by the individual or family, and provides 
data to help make informed decisions about care.

Goal 3: Creating better health outcomes through population health 
strategies by providing high-quality services and actionable health education.

Goal 4: Ensure the responsible and transparent use of public funds by 
increasing operational efficiency, reducing unnecessary spending, and 
aligning financial decisions with the agency’s strategic priorities to maximize 
impact and public value.

Goal 5: Build and sustain a resilient community by strengthening cross-sector 
partnerships, enhancing emergency preparedness, and ensuring rapid, 
equitable recovery from crises and disasters.



Thank you!



 

 

 
 

Strategic Plan 
July 2025 to July 2030 
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Introduction 
The effort to update the 2020 Mariposa County Health & Human Services (HHSA) Strategic Plan began in early 2025.  

The Strategic Plan goals are based on agency-wide input collected through both an organizational survey and focused feedback from teams, 
branches, and division leadership. Feedback was also gathered from our community partners and other Mariposa County departments by 
way of stakeholder engagement sessions. This feedback has supported the development of our current Strategic Plan for Mariposa County 
Health & Human Services Agency and represents how the organization collectively envisions making positive impacts on the lives of 
individuals, children, and families in Mariposa County. HHSA’s Strategic Plan also aligns with other countywide planning efforts, including 
the County Strategic Plan, the Community Health Improvement Plan (CHIP), and the Economic Development Plan. 

 

 
Purpose 
The HHSA Strategic Plan is a formal document that presents HHSA goals while highlighting the plan to achieve them. This plan is intended to 
be a living document for HHSA to measure successes, evaluate the intended outcomes, and inform HHSA’s progress as new needs and 
opportunities arise in service to our community. The Strategic Plan allows for HHSA to record our intentions, monitor our progress, fine- 
tune the objectives as needed, and prioritize how best to achieve these overall goals by working together within HHSA and with community 
partners and stakeholders. 
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Glossary 
• AFN – Access and Functional Needs 
• APS – Adult Protective Services 
• BH – Behavioral Health 
• CBO – Community Based Organization 
• CHA – Community Health Assessment 
• CHIP – Community Health Improvement Plan 
• CQI – Continuous Quality Improvement 
• COOP – Continuity of Operations Programs 
• CWS – Child Welfare Services 
• EOC/DOC - Emergency Operations Center / Department Operations 

Center 
• HHSA – Mariposa County Health & Human Services 
• HR – Human Resources 
• ICS – Incident Command System 
• IHSS – In-Home Supportive Services 
• JCF – John C. Fremont Hospital 
• JIC – Joint Information Center 
• KPI – Key Performance Indicator 
• MAT – Medication-Assisted Treatment 
• MCIE – Mariposa County Information Exchange 
• MOU – Memorandum of Understanding 
• OES – Office of Emergency Services 
• OSU – Office Support Unit 
• PDSA - Plan-Do-Study-Act 
• PG/PC - Public Guardian / Public Conservator 
• PH – Public Health 
• PHEP – Public Health Emergency Preparedness 
• PIO – Public Information Officer 
• PIU – Program Integrity Unit 

• PMQI – Performance Management and Quality Improvement 
• QI – Quality Improvement  
• RFA - Resource Family Approval 
• ROI - Release of Information 
• SMARTIE’s – Specific, Measurable, Attainable, Relevant, Timely, 

Inclusionary, and Equitable 
• SAFE – Support & Aid for Everyone 
• SO – Sheriffs Office 
• SOC – System of Care 
• SSMN – Southern Sierra Miwuk Nation 
• SUD – Substance Use Disorder 
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Mission, Vision, and Values 
Mission: 
We empower individuals, families, and our community to be healthy and safe by providing responsive, caring, and supportive services. 
Working with our community and our partners, we all become resilient and thriving. 

 
Vision: 
Mariposa County is a healthy, safe, and thriving community. 

 
Values: 
Teamwork - We are stronger together. 
Respect - We treat others how we want to be treated. 
Integrity - We do the right thing, even when it is uncomfortable or difficult. 
Empathy - We practice active listening and strive to understand others’ perspectives. 
Impact - We make a difference and use data to improve outcomes. 
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About Mariposa County Health & Human Services Agency 
In December of 2017, the Mariposa County Board of Supervisors directed the Human Services Department, the Behavioral Health 
Department, the Health Department, and the Community Services Department to work towards consolidation into a single Health & Human 
Services Agency. Combining three separate departments into a single organization allows for efficiencies in program funding, coordination 
between teams, and unified communications across all programs throughout HHSA. By combining efforts as a singular entity, HHSA has 
better fulfilled the commitment to provide exceptional health and social services to Mariposa County. 
 
HHSA applies a System of Care (SOC) approach to community wellness that connects people to services and programs that help improve 
the overall quality of life in our community. This philosophy allows HHSA to continually address issues that are of concern to all Mariposa 
residents. During natural disasters such as fires, windstorms, and floods, HHSA remains a resilient resource in Mariposa County. It is vital 
for HHSA to empower each member of the community to be healthy, safe, and thriving, which also describes our vision for the entire 
community. Building on the foundation of continuous improvement and measurable outcomes, staff are empowered to develop 
knowledge and skills essential to addressing the needs of the community. HHSA staff are both dedicated and resourceful, focusing on 
providing opportunities to improve the community because they care about those who live, work, and play here. 

Community Health starts with a foundation of inclusion, compassion and respect for our clients, our community, and each other. We 
believe every person has the right to reach their best health without discrimination on the basis of race or ethnicity, age, ability, sexual 
orientation, gender or gender identity, poverty, geography, citizenship status, or religious preferences. We aim to eliminate health 
disparities and achieve health equity for the diverse populations in our communities by addressing inequities in the places where people 
are born, grow, live, work, learn, and age. 
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Overview of HHSA Strategic Plan 
This plan serves as a guide for the five overlapping Strategic Priority areas for HHSA, as based on the feedback and information provided by 
various teams within HHSA or ‘the organization’. These goals also support several key initiatives, including SOC, the California Advancing and 
Innovating Medi-Cal (CalAIM) initiative, the expansion of the Mariposa County Information Exchange (MCIE), the Community Health 
Improvement Plan (CHIP), and the overall Strategic Plan for Mariposa County. 

The actionable goals and activities include items already underway in the near term (through 2025), as well as what HHSA expects to 
achieve in the short term (within 2-3 years), and medium term (within 3-5 years). These goals and activities will drive the outcomes that we 
expect to see in 5-10 years. 

While some staff may see their direct work reflected in just one or two goals, others may have responsibilities that contribute to multiple 
areas. When all five goal areas are aligned, and efforts to reach each goal are coordinated, staff become more efficient stewards of 
resources and can accelerate their dedicated, collaborative efforts to fulfill HHSA’s mission and vision. 

These objectives, where possible, will provide Specific, Measurable, Attainable, Relevant, Timely, Inclusionary, and Equitable (SMARTIE) 
actions that support the five main priority areas. Goals will be monitored quarterly in September, December, March, and June and the plan 
will be updated annually for five years. At the end of five years, our plan cycle will end, and a new Strategic Plan will be produced. 
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Strategic Priorities: 
These are the five critical areas which have identified as being essential for success: 
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Priority 1: Strengthen HHSA's collaborative culture and systems 

All five of our Priority Areas depend on an agency organization and workforce that have the tools needed to complete ongoing work and 
responsibilities, while still pursuing new, innovative ways of meeting the County’s needs. 

Over the last several years, HHSA’s internal culture and systems have absorbed significant changes in scope, leadership, and have 
experienced an escalating demand for services.  At this juncture, it is crucial that the internal systems required to move forward, including 
fiscal, administrative, operational, and human resources, also receive support and recognition for the roles they play in making everything 
else possible. 

Goal 1: Strengthened collaborative culture and systems to improve efficiency, build community, and make HHSA a desired place to work. 

Key Performance Indicators: Lower staff turnover, improved electronic infrastructure, information sharing across branches/departments, 
investments made in employees. 

 

Objectives Timeframe Responsible Parties 
HHSA will implement an agency-wide leadership and professional development 
framework. The framework will be actionable, inclusive, and align with all leadership 
professional development, with a goal of 75% leadership completion in the first year, 
and will support building organizational leadership capacity and succession planning.  
 

May 2026 • Staff Development 
• Executive Team  
• HHSA HR  

Veteran’s Services will identify and cross-train at least one current staff member to 
provide additional resources to Veterans. 

December 2025 • Veterans Services  
• Human Services   
• Staff Development 
• HHSA Human Resources 
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Design, develop, and implement a comprehensive cross-training program for all Child 
Welfare and Adult Protective Services Social Workers, with 100% of staff successfully 
completing the program. 
 

June 2026 • Staff Development  
• Human Services  
• APS  
• CWS  

The Human Services & Health Services Divisions will identify, update, and complete all 
relevant policies, procedures, protocols, and standard operating procedures (SOPs), 
ensuring they are current, comprehensive, and aligned with best practices. 
 

June 2028 • Human Services  
• Human Services QA  
• Health Services  
• Health Services QA  

Staff Development and the Human Services Branch will develop an internal 
comprehensive training program for new Welfare to Work Staff. 

 June 2028 • Staff Development  
• Human Services   
• Welfare to Work  

Achieve a 95% compliance rate in timely documentation across all areas of child welfare 
service by implementing equitable, inclusive strategies and support systems that 
address barriers faced by frontline staff. 
 

July 2030 • Human Services   
• CWS  

Ensure that the Medi-Cal status of 75% of Adult Protective Services (APS) referrals is 
obtained and accurately documented in the LEAPS system. 

June 2027 • Human Services  
• APS  

IHSS staff will collaboratively reduce the error rate on Protective Supervision cases to no 
more than 10% that support equitable and compliant service delivery for all clients. 

June 2030 • IHSS   
• Human Services  
• Human Services QA  

Ensure that 100% of phone calls from IHSS recipients and providers are returned within 
48 business hours. 

June 2026 • Human Services   
• Human Services QA   
• IHSS  

Increase community partners’ knowledge of Child Welfare Services Adult Protective 
Services and mandated reporting by delivering 25 mandated reporter trainings and 
hosting quarterly collaborative meetings. Track participation and gather feedback to 
ensure inclusive engagement, continuous improvement, and a deeper understanding of 
roles and responsibilities across diverse partner organizations. 
 

June 2030 • CWS  
• APS 
• PIO  
• Staff Development  
• Human Services  

Complete all necessary steps and fully implement the process that enables CalFresh June 2027 • Human Services  
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participants to access and use Market Match benefit.  
 

• Eligibility  

Explore, design, and develop strategies to implement non-traditional office hours for 
Public Assistance Programs and Veterans Services.  

June 2030 • Human Services  
• Eligibility  
• Veterans Services  

Establish a Standard Operating Procedure and standard practice for the HHSA 
Communications Team. 
 

August 2025 • PIO 
• Executive Branch 

Create and facilitate comprehensive internal communications training focused on 
Agency branding, strategic communications, and standard operating procedures related 
to Public Information for agency staff, and identify liaisons by branch for internal 
communications review.  
 

December 2025 • PIO 
• Staff Development  

Human Services Quality Assurance will develop a comprehensive Quality Assurance 
Improvement Plan that encompasses all Human Services programs to enhance 
consistency, accountability, and service delivery. 
 

December 2027 • Human Services QA 

Program Integrity Unit will collaborate with IHSS and Public Assistance to implement 
quarterly targeted training sessions, developed in response to case review findings and 
audits. 
 

December 2026 • PIU 
• IHSS  
• Public Assistance  
• Staff Development 

Program Integrity Unit will ensure that at least two staff members are cross trained in 
all core functions of the Unit to enhance operational flexibility and continuity. 

June 2028 • PIU  

Develop and implement a Data Dashboard for the Agency that will assist in data driven 
decision making.  
 

June 2030 • All HHSA Staff 
• PIO 

Resource Family Approval Program will have 10 approved community resource family 
homes for foster youth, increasing local placement options and promoting stable, 
supportive living environments. 
 

June 2030 • RFA Program 
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Resource Family Approval Program will host and/or participate in at least 20 community 
recruitment events to actively recruit new resource families and lay the foundation for a 
support network by connecting prospective and current caregivers to local resources, 
training, and peer supports. 

June 2030 • RFA Program 
• PIO 

Adult and Aging branch will design and implement a needs-based survey to assess 
service gaps to at least 80 seniors. The survey results will be used to create a tracking 
mechanism that facilitates collaboration with external organizations, ensuring identified 
needs are matched with appropriate services. 
 

June 2028 • Senior Services  
• Human Services QA 
• PIO 
• Adult & Aging 

BHRS will develop behavioral health focused survey items based on current literature 
and local input to support the Agency’s senior-focused needs assessment. BHRS will 
participate in the design and implementation and external collaboration of this project. 
 

December 2027 • BHRS 
• PIO 

BHRS will have in place a process to routinely review, update and track the process of 
updated policy and procedures. BHRS will include in this process a review of Agency 
P&P to ensure alignment and avoid duplicative effort. 
 

June 2026 • BHRS 

Create and implement a mentorship program for internal staff designed to improve skill 
set, provide a better understanding of organizational structure/culture, and share new 
ideas and practices.  
 

June 2026 • Executive Branch 
• HHRS Human Resources 
• Staff Development 

Continue to operationalize Behavioral Health Mobile Crisis Team to respond with law 
enforcement and/or other partner agencies when members of the community are 
experiencing a mental health crisis.  

December 2025 • BHRS 

HHSA will improve internal capacity to support onboarding and continuing employee 
skills path trainings for programmatic and organizational specific functions, with a focus 
on health equity and inclusion. 

July 2030 • PH Accreditation Team 
• Leadership 
• Staff Development 
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HHSA will implement Employee Skills Path (ESP) training in support of professional skill 
development for all agency staff, creating a foundation for success across diverse 
agency roles and responsibilities. Success will be measured by at least 50% staff 
completion in the first 6 months, with baseline improvements over each year of the 
Strategic Plan. Leadership and Supervisors will collaborate to support staff completion 
and the transfer of learning.  
 

January 2026 • Staff Development 
• Admin 
• Leadership 

HHSA Transportation will develop and finalize guidelines and best practices to support 
Transportation team drivers and dispatchers. These guidelines will promote effective 
customer service and conflict resolution and will be stored and managed on the 
Transportation team SharePoint. 
 

December 2025 • Transportation 
• Administrative Leadership 

SharePoint site will be established to support tracking and monitoring all HHSA 
Contracts. The SharePoint will also house Contracts forms, workflows, and documents 
to support best practices, to include tools that support Division Contracts Liaisons.  
 

December 2025 • Contracts 

Reinforce HHSA values and promote employee engagement through establishing an 
agency values connection campaign.  

January 2026; 
ongoing 

• Executive team  
• Staff Development 
• CHEER 

All Maintenance Team members will receive training and certification for the Installer 
level of the Weatherization Program.  

Ongoing • Staff Development 
• Administration 
• Maintenance 

HHSA teams will collaborate on elements that support the transition of the Mental 
Health Services Act (MHSA) to the Behavioral Health Services Act (BHSA) and will 
achieve and establish an integrated plan by 6/30/2026.  

June 2026 • BHRS 
• Health QA 
• Fiscal   

Develop, document, and disseminate all policies and procedures as defined within the 
Medi-Cal Program Privacy and Security Agreement (PSA), to include staff training where 
specified.  

Ongoing • Public Assistance 
• Human Services QA 
• Administrative team 
• Policy Review Committee 
• Technical Services  
• Staff Development 
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Expand and strengthen coordinated service delivery for incarcerated and recently 
released individuals by increasing staffing, deepening case management support, and 
integrating multi-agency partnerships. 

Ongoing • Jail Based Services  
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Priority 2: Create and Connect Pathways Informed by Our System of Care 

A System of Care (SOC) is an approach to providing services, rather than a specific program. Often, people who need one type of service 
may also benefit from other supportive services. When these other services are housed in a different department, location, or organization, 
or if staff are not aware that another service is available, this may be a missed opportunity to connect people to the services they need to 
be healthy, safe, and thriving. 

A siloed approach has often resulted in fragmented service delivery and individuals attempting to seek services might have experienced 
challenges in locating or accessing services or support. The SOC approach creates a coordinated network of services so that people who 
need these supports can be matched to the appropriate type and level of service. When services are coordinated in this way, it is easier for 
the individual or family to access them. SOC is a shared effort to help prevent someone from ‘falling through the cracks’ due to challenges 
such as a lack of transportation, an outdated link or phone number, or incompatible software systems. One important implication of a SOC 
is that multiple agencies and systems must collaborate in an efficient, effective manner. HHSA will work closely with community partners to 
ensure the SOC within and across Mariposa County is operating in the way it is intended; the SOC applies relevant information, involves 
essential training, and operates to support connections across diverse teams and providers in support of the individual or family being 
served. 

 
When implemented within a SOC, the Mariposa County Information Exchange (MCIE) will make it possible to share relevant data across 
agencies. By utilizing this type of software solution to unify disparate systems, we will be able to connect HHSA and partner organizations 
to a more comprehensive network, providing even better assistance to the individuals and families in Mariposa County. This new tool will 
support stronger coordination between agencies—such as HHSA, the County Jail, John C. Fremont Hospital, and Alliance for Community 
Transformations—and will enhance the ability to implement evidence-based programs. Benefits of a fully functioning MCIE include 
improved population and behavioral health, reductions in re-hospitalizations, decrease of re-traumatization, and decreased stress from 
the elimination of navigating multiple systems. 

State and federal initiatives also influence the direction that HHSA takes.   
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Goal 2: Utilize the established System of Care approach that is responsive to the needs of the community, driven by the individual or 
family, and provides data to help make informed decisions about care. 

Key Performance Indicators: Reduction in client emergency treatments, increase in clients receiving multiple services, technology to 
streamline processes, information sharing across partner organizations, reduction in secondary trauma due to retelling one’s story. 

 

Objectives Timeframe Responsible Parties 
APS will obtain completed Release of Information (ROI) forms for 100% of all Adult 
Protective Services (APS) referrals. 
 

June 2026 • APS  
• Human Services 

Implement and maintain a standardized interagency communication protocol with 
APS, Behavioral Health, and Placement Facilities to improve coordination on shared 
clients, with a goal of monthly case reviews for at least 90% of high-need clients.  
 

June 2026 • Human Services 
• Health Services  
• APS 
• BHRS 

Increase by 25% the engagement between families, support networks, and 
conserved and probate clients, through intentional relationship-building strategies 
that prioritize collaboration, inclusivity, and culturally responsive support. 
 

June 2030 • Human Services 
• PG/PC 

Improve inter-agency collaboration by obtaining completed Release of Information 
(ROI) forms for 100% of In-Home Supportive Services (IHSS) recipients and 
implementing a tracking system to monitor the status and expiration dates of each 
ROI. 
 

June 2026 • IHSS 
• Human Services 

Provide 24 access/application and educational opportunities in the community 
regarding Public Assistance Programs to the public.  

June 2028 • Public Assistance 
• Human Services 
• PIO 

Increase Welfare-to-Work participant attendance at orientations and engagement in 
program activities to at least 75%. 
 

June 2030 • Welfare to Work 
• Human Services 

Increase and maintain the number of Social Media Posts regarding Veteran 
Resources and Programs to 8 per a year.  

June 2030 • Veterans Services  
• Human Services  
• PIO 
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Acquire and fully implement a comprehensive, family-centered Child Welfare 
Visitation Center that is accessible, culturally responsive, and designed to support 
safe, consistent, and equitable family connections for all children and families 
involved in the child welfare system. 
 

June 2030 • Child Welfare 
• Human Services 
• Administrative Services 

Increase the utilization of the MCIE to 80% of identified end- users through 
completing workflow mapping, analysis, and needs assessments to develop relevant 
resources and targeted training that promotes skill building and encourages 
increased usage by direct service staff. 

June 30, 2030, • All HHSA staff 
• Staff Development  
• Administrative Services  
• MCIE 
• PIO 

Implement a real-time client feedback system (including a digital tool and quarterly 
listening sessions) to elevate client voice around experiences of service gaps, 
barriers, and stigma. At least 100 clients will participate in year one, with at least one 
practice or policy change implemented based on direct feedback about reducing 
stigmatizing language or processes. 
 

November 2026 • All HHSA Staff 
• Administrative Services 
• PIO 

Create a client and family advisory group with representation from youth, elders, and 
underserved populations to inform service pathway improvements. The group will 
meet bi-monthly and co-design at least two pathway redesigns by the end of 2026. 
All meetings will be accessible and facilitated with trauma-informed practices. 
 

April 2026 • All HHSA Staff 
• Administrative Services 

Establish standard practice for Agency staff to develop and share resources and/or 
content for distribution via communication channels. 
 

September 2025 • PIO 
• HHSA Communications 

Child Welfare Services will develop and implement a robust Independent Living 
Program with the goal that at least 75% of participating youth demonstrate a 50% or 
greater improvement in a minimum of 4 life domains.  
 

June 2030 • CWS 

The Friendly Visitor Program will continue its outreach efforts to recruit both visitors 
and participants. This program will serve up to 12 older adults at a time through June 
2026. This program addresses unmet needs among older adults and facilitates 
referrals to essential community services, healthcare, and social resources. The 

June 2026 • BHRS 
• PIO 
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program aims to reduce the risks associated with social isolation, including 
depression, self-medication, anxiety, and decreased engagement in daily activities. 
 

HHSA Transportation will enhance client awareness and access to services through the 
installation of technology/equipment that provides informational screens in all HHSA 
Transportation vehicles. Information featured will identify current HHSA programs and 
services, as well as community partner resources to support informed connections and 
seamless navigation within our System of Care.  
 

June 2026 • Transportation 
• PIO 

All Office Support Unit Staff will actively use the Mariposa County Information Exchange 
(MCIE) to support visiting community members with timely and relevant connections and 
referrals based on client voice and choice and diverse needs. Progress will be evaluated 
through tracking referrals and data, which will create a baseline to evaluate and improve 
upon for subsequent years within the Strategic Plan.  
 

December 2025 • Office Support Unit 
• MCIE Staff 

Build and formalize robust partnerships with key agencies to provide comprehensive, 
wraparound support to justice-involved clients throughout their reentry journey. 

June 2026 • Jail Based Services  
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Priority 3: Improve Health Outcomes by Implementing Population Health Strategies 

While public health strategies may influence individual behaviors and health outcomes, they target an entire population or groups within 
the population. Programs and services may be geared toward the entire Mariposa County population or subgroups, such as children who 
are immunized or residents of multi-unit housing who are exposed to secondhand smoke. Supporting the health and well-being of all 
community members serves to enhance the goals for collectively improved population health outcomes. 

 
HHSA is fortunate to pursue these health outcomes along with many community partners. These partners have joined HHSA in developing a 
Community Health Improvement Plan (CHIP). The CHIP is required for public health accreditation, a goal that will support HHSA in achieving 
better health outcomes for the community. The CHIP also provides a linkage to the Strategic Plan, as health outcomes are a vital output of 
the work done by HHSA for the community. 

Goal 4: Creating better health outcomes through population health strategies by providing high-quality services and actionable health 
education. 

Key Performance Indicators: Prevention of disease transmission, decrease in medically unnecessary emergency room visits, increased 
education for children’s health, increased access to healthcare, increased preventive care. 
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Objectives Timeframe Responsible Parties 
Public Health will achieve PHAB Accreditation by June 2028. June 2028 • Public Health  

• Health Services 
• Executive Branch  
• All HHSA Staff 

At least one HHSA-led activity per CHIP priority has been completed by June 
2028.  
 

June 2028 • Public Health  
• All HHSA Staff 

Quarterly updates on CHIP progress will be provided for the community by 
Public Health.  

September 2025, 
quarterly 

• Public Health 
• PIO 

All HHSA-led activities within the 2025 CHIP will be addressed by June 2030. June 2030 • Public Health 
• All HHSA Staff 

The Public Health Branch will expand and improve collaboration with 
community partners through increased engagement, participation, and PMQI 
tracking.   
 

Juen 2030 • Public Health 
• Health Services QA 

Expand the existing school nutrition and farmer’s market voucher program by 
partnering with at least two local schools and the county library to pilot a 
youth-focused nutrition and health education series during out-of-school time 
(e.g., summer or after school). The pilot will: Offer at least 4 interactive 
sessions (e.g., cooking demos, garden-based learning, or food literacy), Reach 
a minimum of 50 students from low-income or rural households, and include 
take-home materials or produce incentives to reinforce healthy behaviors at 
home. Success will be measured through participation rates, feedback surveys, 
and voucher redemption data, with findings used to guide program expansion. 
 

June 2026 • Public Health  
• Health Education 
• Health Services QA 
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Further develop a healthy lifestyle series focused on physical activity, 
nutrition, and wellbeing for underserved populations. Deliver at least 4 free or 
low-cost sessions (e.g., movement classes, fitness education, or family 
wellness workshops), Prioritize participation from low-income, rural, or senior 
residents, with a goal of engaging at least 50 participants, and include 
incentives or support, such as childcare, transportation, or produce vouchers, 
to increase access and reduce barriers. Impact will be assessed through 
participation data, pre/post feedback, and partner evaluations to determine 
sustainability and expansion potential. 

October 2026 • Public Health  
• Health Education 
• Health Services QA 
• Human QA 
• Adults & Aging  
• Senior Services 

Establish a marketing and community education plan with Public Health staff 
informed by the CHIP for yearly communications objectives. 

December 2025 • PIO  
• Public Health 
• Health Education  
• Communications Team 

Enhance current HHSA Agency Newsletter to better serve county populations 
and demographics, identify a section or page for specific programs and/or 
populations. 
 

December 2025 • All HHSA Staff 
• Executive Branch 
• PIO 

MCBHRS will continue to offer the Wellness Center in Mariposa three days a 
week, Coulterville (North County) one day a week, and Yosemite one day a 
week. Peer Support will also continue to increase advertising and outreach 
activities to increase community and client engagement for all MCBHRS 
Wellness Center locations. The Wellness Center continues to aim to serve an 
average of 12 individuals per day and can serve up to 12 individuals at each 
location. 
 

Ongoing • BHRS 

Mariposa Minds Matter (MMM) Task Force will continue to hold booths at 
community events to promote awareness of and participation in mental health 
and wellness and stigma reduction education and activities. Participants will 
be provided with educational and informational material about how 
individuals and communities can work to reduce stigma. Then, a post-test will 
be given to the participants to determine the effectiveness and intent of the 
information provided. MMM will continue to explore holding at least one film 

Ongoing • BHRS 
• PIO 
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event open to the public on subject matter relevant to a current mental health 
issue to promote education, awareness, and stigma reduction. Approximately 
150 people are expected to be served through this program annually. 
  
BHRS will have reviewed at least 20 opportunities that could result in 
applications for funding. 
 

June 2028 • BHRS 
• Grants Management  

BHRS will utilize organizational change strategies to facilitate the successful 
integration of Peer Support Specialists as indicated in the current Mental 
Health Services Act Plan (2024-2025). Hiring of Peer Support Specialists was 
completed as of July 2025, and implementation of Peer Support Specialists 
across BHRS programs is in progress and is projected to be complete by 2026. 
 

June 2026 • BHRS 
• HHSA HR 
 

HHSA will have completed the renovation and obtain certificate of occupancy 
for the new HHSA North Campus located at 10304 Fiske Road, Coulterville, CA 
95311. Responsible: North County Team, Grants Team, Project Teams 

June 2026 • North County  
• Administration  
• Executive Team  
• Grants Management  

MCBHRS will continue to provide services to individuals aged 26 to 59 and 
older adults aged 60+ through the FSP programs. Each client will be assigned a 
personal services coordinator. All adults and older adults will continue to be 
provided with ATMs and a variety of other mental health services tailored to 
the needs of the individual. These services include but are not limited to 
intensive case management, individual rehabilitation, medication services, and  
individual and group therapy.  
 

Ongoing • BHRS 

HHSA will serve at least 775 Medi-Cal members annually for primary health 
care and/or preventive health services through the HHSA North Campus 
facility.  

June 2027 • North County  
• Administration  
• Executive Team  
• Public Assistance 
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HHSA will serve at least 830 Medi-Cal members annually for mental health 
counseling services through the HHSA North Campus facility.  

June 2027 • North County  
• Administration  
• Executive Team  
• BHRS 

HHSA will serve at least 630 Medi-Cal members for social services through the 
HHSA North Campus facility. 

June 2027 • North County  
• Administration  
• Executive Team  
• Human Services 

HHSA will conduct 12 health education workshops and outreach events at the 
HHSA North Campus facility, reaching at least 800 Medi-Cal members and 
community residents.  

June 2027 • North County  
• Administration  
• Executive Team  
• Public Health 
• PIO 

HHSA North Campus will provide services to at least 25 Medi-Cal members 
annually for Outpatient Treatment for Substance Use Disorder (SUD) for 
individuals, groups, and Medicated Assisted Treatment (MAT) services. 

July 2027 • North County  
• Administration  
• Executive Team  
• BHRS 

HHSA North Campus will provide services to at least 82 Medi-Cal members 
annually for Community Mental Health Clinic (outpatient) services for 
individuals, groups, and psychiatric services.  

July 2027 • North County  
• Administration  
• Executive Team  
• BHRS 
• Public Health  

HHSA North Campus will conduct 48 Community Mental Health Clinic 
(outpatient) service/activities at the Wellness Center, reaching at least 576 
Medi-Cal members and community residents annually.  

July 2027 • North County  
• Administration  
• Executive Team  
• BHRS 
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HHSA's Housing Team, Adult Protective Services, and Grants Management 
teams will collaborate to research, identify, and acquire potential funding 
sources or other resources to support housing for low-income aged or 
dependent adult households to include diverse solutions and especially for 
those with medical needs or other vulnerabilities where housing is key for 
improved health outcomes. 

March 2026, 
ongoing 

• Grants 
• Housing 
• APS 
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Priority 4: Ensure Responsible Stewardship of Public Funds by Maximizing Efficiency, Reducing Waste, and 
Aligning Spending with Strategic Outcomes 

Ensuring responsible stewardship of public funds is fundamental to maintaining public trust and delivering meaningful outcomes. By maximizing 
efficiency, reducing waste, and aligning spending with strategic priorities, HHSA can make the most of limited resources while improving service 
quality and equity. This approach ensures that every dollar spent is purpose-driven, transparent, and accountable. It also enables the agency to 
adapt more effectively to changing needs, invest in high-impact initiatives, and demonstrate measurable value to stakeholders and the 
communities we serve. 

 
Goal 4: Ensure the responsible and transparent use of public funds by increasing operational efficiency, reducing unnecessary spending, and 
aligning financial decisions with the agency’s strategic priorities to maximize impact and public value. 

Key Performance Indicators: Programs funded based on performance data, increase in funding directed to high-impact initiatives, 
procurement/contracting process time decreases, audits completed with no/little findings, staff understand fiscal accountability and 
compliance, stakeholder satisfaction with HHSA fiscal transparency 

 
Objectives Timeframe Responsible Parties 

Conduct a cross-divisional training needs assessment to identify shared core 
competencies and training needs to develop a training plan that consolidates 
overlapping training efforts across divisions to reduce training costs by 20%. Ensure the 
process includes input from at least one representative from each branch. 

December 2026 • Staff Development 
• Administrative 

Services 
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Implement a centralized office supply inventory and ordering system across all HHSA 
divisions to reduce redundant purchases by at least 25%, standardize ordering 
procedures for all division Office Technicians, and conduct quarterly audits to track 
usage and identify opportunities for cost savings. The process will be developed with 
input from at least one representative from each division to ensure it is inclusive, 
practical, and equitable. 

March 2026 • Administrative Services 
• Office Support Unit 

Establish efficient food operations at the Senior Center by implementing a streamlined 
meal planning and tracking system that reduces food waste by at least 20%, improve 
kitchen workflow efficiency by 10%, which will reduce overall operating costs by 15%, 
and incorporate input from diverse staff and senior participants to ensure inclusivity 
and equitable access to nutritious meals. 
 

June 2030 • Senior Services 
• Adult & Aging 
• Human Services QA 
• Environmental Health  

Public Health will begin billing for select services by June 2028 to build revenue for PH 
program use.  

June 2028 • Fiscal 
• Public Health  
• Administrative Services  

All divisions, in coordination with Leadership and Quality Assurance, will identify all 
applicable state funding allocations and ensure that each allocation is appropriately 
expended. 
 

Ongoing • Health Services 
• Human Services  
• Administrative Services 
• Executive Branch  
• Health Services QA 
• Human Services QA 

BHRS will utilize the free trainings on Evidence Base Practices offered by the Centers of 
Excellence, aligning with required regulation and fostering efficiency and shared 
strategies. 
 

June 2027 • BHRS 
• Staff Development  

BHRS will have identified strategies to stabilize and increase revenue through 
supporting staff in productivity efforts and training, relaunch QA billing, caseload 
management with attention to mandates, and robust data reporting and outcome 
reviews. 

June 2026 
 

• BHRS 
• Fiscal 
• Administrative Services 
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BHRS will increase the number of clinical groups offered to address client needs and 
requests. All staff eligible to conduct groups will identify a group to facility or co-
facilitate. BHRS will support group work through assisting staff with caseload 
management during the transition to more groups as it decreases the need for 
individual services. BHRS will advocate for staffing that supports the ability to do 
groups and maintain targeted caseload ratios. 
 

June 2027 • BHRS 

Between August 2025 and June 2026, the Contracts team will establish a baseline to 
track the timeline for initial Contracts submission through Contracts Liaisons through 
the submission of the final agreement to the Clerk of the Board through final 
execution. In subsequent years within the strategic plan the Contracts team will seek to 
improve this baseline and processing timeframes by at least 20% through 
implementing efficiencies to streamline processes.  
 

June 2026; 
ongoing 

• Contracts 
• Administrative Services  

HHSA will implement a process and automated workflow to support onboarding and 
tracking systems access and inventory issuances for all new employees, and for 
employees with personnel-related changes.  
 

December 2025 • Administrative Services  
• Technical Services 
• HHSA HR 

Implement a performance-based budgeting framework across all HHSA divisions by 
training 100% of division leads on data-driven budgeting and integrating at least three 
key performance indicators per program into the annual budget process to ensure 
strategic alignment and equitable allocation of funds. 

June 2026 • Health Services QA 
• Human Services QA 
• Administrative Services  
• Executive Team  
• Fiscal 

Develop and publish a user-friendly, publicly accessible financial dashboard on the 
HHSA website, updated quarterly, to track expenditures, funding sources, and 
community outcomes, with input from at least two community stakeholder groups to 
ensure transparency and accessibility across all populations. 

March 2029 • Health Services QA 
• Human Services QA 
• Administrative Services 
• Fiscal  
• PIO 

Establish and operationalize a biannual internal audit and risk assessment process, with 
100% of HHSA program areas participating, and develop a corrective action plan for 
any identified compliance gaps, with special attention to fiscal equity and regulatory 
impacts on underserved programs. 
 

September 2025 • Administrative Services 
• Fiscal  
• Human QA 
• Health QA 

Docusign Envelope ID: B89A1928-1271-4448-A218-71FF1439B19F



27  

Establish/continue at least three formal partnerships with other county departments, 
regional agencies, or community-based organizations to co-develop funding proposals 
or share operational resources, prioritizing services that benefit high-need and 
historically underserved populations. 

July 2029 • Health Services QA 
• Human Services QA 
• Administrative Services 
• Grants Management  

HHSA will implement a process and automated workflow to support onboarding and 
tracking systems access and inventory issuances for all new employees, and for 
employees with personnel-related changes. (MACD) Process will be evaluated annually 
for improvements throughout each year of the Strategic Plan. 
 

December 2025 • Administrative Team,  
• IT Team, 
• HHSA HR 

HHSA's Maintenance Team will collaborate across teams to inventory and consolidate 
all stored items within HHSA storage cage areas, with the goal of organizing and 
inventorying essential items, tools, and equipment and maximizing and maintaining 
storage space within the work area.  

March 2026 • Maintenance 
• Admin Lead 

The HHSA Fiscal Team will research, develop, and plan to implement efficiencies and 
best practices that support revenue cycle management with the goal of maximizing 
revenue through improved billing and claiming to coincide with the move from MHSA 
to BHSA.  

March 2026 • Fiscal 
• Health QA 

Housing and Homelessness Team will research and identify potential solutions to 
secure funds that support individuals with transitional housing, permanent supportive 
housing, and other flexible funding to prevent loss of housing or that eliminates 
barriers to stable housing.  

March 2026, 
Ongoing 

• Housing Team 
• Grants Management 

Housing and Homelessness Team will increase landlord liaison efforts and housing 
portfolio through acquiring at least one new housing option each year within the 
strategic plan.  

Ongoing • Housing & Homelessness 

Continue collaboration between HHSA Admin and Human Services teams and IT to 
meet all requirements in support of security policies and practices as outlined under 
the Medi-Cal Privacy and Security Agreement (PSA). 

Ongoing • Administrative Services 
• Human Services  
• Technical Services  

Secure sustainable funding for jail services and maintain regulatory compliance to 
support program growth, quality improvement, and long-term viability. 

Ongoing • Jail Based Services  
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Priority 5: Enhance Community Resilience by Fostering Partnerships, Investing in Preparedness, and 
Supporting Rapid Recovery from Crises 

Mariposa County is vulnerable to disasters such as wildfires, floods, and severe weather. These natural disasters impact those who must 
evacuate, or those who experience significant damage or loss as a result but also impact both physical and mental health because residents 
anticipate that emergencies could occur at any time. Natural disasters also create an impact to emotional health and wellbeing for many in 
our community due to living under the threat of disaster. Although relatively small in population and size, the county does not have services 
that are evenly distributed. For this reason, transportation can serve as an obstacle that prevents some residents from accessing support in 
times of community disaster. 

Enhancing community resilience is essential to protecting health, safety, and well-being in the face of emergencies, disasters, and ongoing 
challenges. By fostering strong partnerships, investing in preparedness, and supporting rapid recovery, HHSA strengthens its ability—and 
the community’s capacity—to respond effectively to crises. This priority ensures that vulnerable populations are not left behind, local 
systems remain functional under stress, and recovery efforts are timely and equitable. A resilient community not only survives adversity but 
emerges stronger and more connected. 

HHSA has demonstrated tremendous dedication through the response to other types of crises as well. This expertise comes from extensive 
training and planning for incidents that are likely to happen in Mariposa County. When the community is in need, HHSA is already 
positioned to respond quickly, and to provide a wide array of services to help each individual or family based on their unique needs. 
 
Goal 5: Build and sustain a resilient community by strengthening cross-sector partnerships, enhancing emergency preparedness, and ensuring 
rapid, equitable recovery from crises and disasters. 

Key Performance Indicators: Partners are engaged with emergency planning/drills, increase in funding allocated to emergency preparedness 
initiatives, critical roles are filled and properly trained, community awareness of emergency/crisis services, average time from crisis to 
implementation of recovery services is decreased.  
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Objectives Timeframe Responsible Parties 
Establish a cross-sector Community Resilience Collaborative/Coalition with external 
partners and other government departments such as Planning Department, 
Southern Sierra Miwuk Nation (SSMN), Sheriff, JCF, other health providers, 
environmental groups, faith based, etc. to co-develop a Community Resilience 
Action Plan to assist with trauma informed recovery post-disaster.  Prioritize 
outreach to previously impacted populations to engage with co-developing the plan 
to learn from lived experience and community knowledge. 
 

June 2028 • Health Services 
• Human Services 
• PIO 

 

Develop a scalable HHSA emergency response system that aligns staff engagement 
with both crisis severity and individual capacity by: defining a tiered responder 
model based on ICS levels with clear expectations for each tier; launching a 
quarterly opt-in form for staff to indicate their availability based on life 
circumstances; piloting an agency-wide emergency text alert system using existing 
platforms, with at least one drill per quarter; and tracking participation, 
communication reach, and staff feedback across three real or test events.  
 

February 2026 • HHSA Emergency 
Response Team 

• Administrative Services 
• PIO 

Complete a comprehensive audit of the ArcGIS map used for emergency response, 
ensuring that 100% of active IHSS & SAFE recipient records are accurate and all 
terminated or deceased recipients are removed. 
 

September 2025 • Human Services  
• Human Services QA 
• SAFE 
• IHSS 

Complete a tabletop exercise to practice our emergency response to include all 
county and state partners as appropriate.  
 

November 2026 • PHEP  
• Executive Branch  

Complete a full-scale emergency response exercise to include all county and state 
partners as appropriate. After completion of the exercise, we will debrief and 
review for feedback and improvements needed.  
 

December 2027 • PHEP 
• Executive Branch 
• PIO 

Review, edit and finalize the EOC/DOC list of HHSA staff, ensure that all staff know 
their roles and are trained appropriately, and create a mock EOC to test staff 
knowledge of their roles in a real emergency.  

December 2027 • PHEP 
• Executive Branch 
• PIO 
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Create and adopt a continuity of operations plan (COOP) to add as an annex to the 
Emergency Operations Plan to detail the continued operations of HHSA in the event 
of an emergency. This plan will ensure that our services remain available to the 
public as appropriate at the time of an emergency.  
 

June 2027 • PHEP 
• Executive Branch 
• PIO 

BHRS will recommend for consideration a standardized approach to providing 
resiliency and trauma education which supports, in part, the effective application of 
resiliency and trauma-based intervention following a crisis. 

June 2026 • BHRS 

Obtain a grant to implement a pilot disaster plan and response program for seniors 
and disabled adults.  

June 2028 • Human Services 
• Adults & Aging 
• Grants Management 
• PIO  

Strengthen HHSA Transportation’s role in emergency preparedness by developing 
protocols, training, and partnerships with the goal of mobilizing vehicles and drivers 
during public health emergencies, emergency evacuations, and extreme weather 
events. 

September 2028 • PHEP 
• Administrative Services  
• Staff Development 
• Transportation 

HHSA Grants Management Team will build relationships across County 
Departments through establishing regular communications and working meetings 
with the goals of reviewing grant opportunities of interest across departments that 
support community resilience, leveraging resources, and building capacity to 
support in grant writing efforts that would benefit Mariposa County’s emergency 
preparedness. 

Ongoing • Grants Management 
• Administrative Services  

Research, identify, and acquire potential funding sources or other resources to support 
energy (utility) costs for low-income households to include diverse solutions and 
especially during instances of severe weather (heat and cold).  

 • Housing & Energy 
• Grants Management team 

Docusign Envelope ID: B89A1928-1271-4448-A218-71FF1439B19F



31  

Plan Summary: 
Over the past several years, HHSA has undergone internal changes in its structure and leadership. Over the same time span, HHSA staff have 
responded to local crises (such as wildfires and floods) and global ones (such as the COVID-19 pandemic). These internal and external 
challenges have highlighted the resilience of staff members and the community, while also reinforcing the idea that even the most prepared 
workforce and systems can be overburdened by unexpected challenges. 

In this Strategic Plan spanning the next five years (2025-2030), we have focused on five strategic priorities that collectively move our entire 
County closer to the vision of a healthy, safe, and thriving community. As described throughout the Strategic Plan, HHSA’s staff and 
leadership team recognize that HHSA cannot accomplish these goals alone. While one of HHSA’s goals appropriately focuses on 
strengthening the internal culture and systems, all goals depend to some degree on partnerships with other agencies and groups to build 
on a comprehensive SOC and to empower residents with the tools and resources they need to become economically stable and 
independent, informed, housed, healthy, safe, and thriving. 

These Social Determinants of Health have always been part of HHSA’s work but are more visible in the current Strategic Plan. They also are 
a point of connection to other planning groups and initiatives, such as the County’s CHIP and Strategic Plan. Alignment with other agencies 
and organizations that share HHSA’s broad vision of a healthy, safe, and thriving community is crucial to reinforce mutual goals, avoid 
duplication of effort, and help all partners serve as stewards of limited funding so that collective goals (such as those outlined in the CHIP) 
can be achieved as efficiently and equitably as possible. 

In addition to the shared goals, priorities, and partnerships reflected in this Strategic Plan, the Plan also represents a process for ongoing 
planning and monitoring of our progress toward achieving these goals. Using data to track our impact—and to adjust as needed along the 
way—is one of HHSA’s core values and contributes to a culture of accountability within HHSA in which every staff member has a role to play 
in building strengths to increase quality of life and resilience in Mariposa County. 
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Implementation Plan: 

HHSA will implement objectives and goals listed throughout this plan within the time frames indicated. Staff will ensure that goals and 
objectives are tracked in a collaborative manner, and report quarterly on progress. 

Roles and Responsibilities: 
• Executive Leadership: Provide oversight, set expectations, and monitor agency-wide alignment. 
• Team Leads: Translate priorities into work plans and oversee execution. 
• Strategic Plan Coordinator: Central point of contact to track progress and coordinate reporting. 
• Staff: Participate in initiatives, provide feedback, and support continuous improvement. 

 

Year Focus Key Milestones 

1 Launch & Foundation • Communicate plan agency-wide, Board of Supervisors 
• Develop implementation workplans by department 
• Establish data collection systems 
• Begin priority projects 

2 Build Capacity • Launch major initiatives 
• Conduct first annual progress review 
• Expand staff training 
• Adjust based on early results 

3 Deepen Impact • Refine strategies based on evaluation 
• Expand successful projects 
• Integrate plan with budget cycles 

4 Sustain & Scale • Institutionalize key improvements 
• Scale up effective programs 
• Begin planning for next strategic cycle 

5 Transition & Renewal • Conduct final evaluation 
• Gather stakeholder input 
• Draft new 5-year strategic plan 
• Celebrate and communicate impact 
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Evaluation & Quality Improvement: 
 

This Evaluation and Quality Improvement (QI) Plan outlines how the agency will measure, monitor, and improve performance throughout the 
life of the strategic plan. It ensures accountability, promotes data-driven decision-making, and supports continuous improvement to achieve 
meaningful and equitable outcomes. 

 
Evaluation Lead: Assigned staff (e.g., Strategic Plan Coordinator) 
Oversight Body: Strategic Planning Steering Committee and Executive Team 
 
Responsibilities include: Establishing evaluation standards and methods, reviewing data and findings, making recommendations for 
improvement, ensuring transparency and accountability 

 

Component Approach 

What We Measure Strategic goals, SMARTIE objectives, KPIs, outcomes, and stakeholder satisfaction 

How We Measure It Quantitative data (e.g., service numbers, costs, KPIs), qualitative data (e.g., 
surveys, focus groups), and administrative records 

When We Measure It Monthly (operational indicators), Quarterly (progress tracking), Annually (plan-
wide review), End of Year 5 (summative evaluation) 

Who We Involve Staff, leadership, partners, and community stakeholders 

 

Annual Performance Review Process 

Step 1: Data Collection 

• Each team submits quarterly and annual progress updates 

• Use dashboards, surveys, case studies, and budget tracking tools 

Step 2: Analysis & Reflection 

• Steering Committee reviews data trends and identifies gaps 

• Conduct staff and partner debriefs or reflection sessions 

Docusign Envelope ID: B89A1928-1271-4448-A218-71FF1439B19F



34  

• Compare results against baseline and targets 

Step 3: Reporting 

• Produce an annual Strategic Plan Progress Report 

• Share findings with internal teams, leadership, Board of Supervisors, and the public 

Step 4: Adjustments 

• Recommend and implement course corrections to strategies, timelines, or resources 

• Revise goals or metrics as needed based on changing conditions 

 

Continuous Quality Improvement (CQI) 

HHSA adopts a Plan-Do-Study-Act (PDSA) model for iterative improvement. 

 

PDSA Cycle Action 

Plan Identify issues based on data and stakeholder feedback 

Do Test solutions through small-scale projects or operational changes 

Study Measure results, review outcomes, and gather feedback 

Act Scale successful practices or revise approach 

 

QI Activities Include: staff innovation sessions, root cause analysis for underperforming areas, process mapping and redesign, training in QI 
tools 

 

Final Year 5 Evaluation 

At the end of the strategic plan cycle: Conduct a comprehensive summative evaluation, assess goal attainment, overall impact, and lessons 
learned, engage stakeholders through surveys, interviews, and forums, use findings to inform the next 5-year strategic planning process. 
Present final progress to Board of Supervisors and make publicly available on the Mariposa County HHSA website for easy access.  
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Conclusion: 
HHSA's vision of Mariposa County as a safe, healthy, thriving community is both realistic and aspirational. Mariposa County has many 
strengths to build upon, which we hope will continue to grow and develop as there will continue to be challenges from the stressors of 
modern life and limited funding parameters. We believe that we will succeed together as one coordinated, united system of care pursuing 
our shared mission and vision. 
 
 
 

Mariposa County Health & Human Services Agency Strategic Plan 2025 – 2030 
We, the undersigned, hereby approve and commit to the implementation of the Mariposa County Health and Human Services Agency 
Strategic Plan. This plan reflects our shared vision, values, and strategic priorities to improve the health and well-being of the residents of 
Mariposa County. 
 
______________________________________________________  _______________ 
Kristina Keheley, Director        Date 
 
______________________________________________________  _______________ 
Amanda Brum, Division Director, Administrative Services    Date 
   
______________________________________________________  _______________ 
Sydney Forga, Division Director, Human Services     Date 
   
______________________________________________________  _______________ 
Stacey Lynch, Division Director, Health Services       Date 
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MARIPOSA COUNTY 
Board of Supervisors 

  
Agenda Item – No Resolution Requested 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Walter Wall, District Attorney 

RE: CLOSED SESSION: Conference with Legal Counsel; Anticipated Litigation; Significant 
exposure to litigation pursuant to subdivision (b) of Government Code section 
54956.9; Number of cases to be discussed: 1 

 

RECOMMENDATION AND JUSTIFICATION 

[ X ]    CONFERENCE WITH LEGAL COUNSEL:   
        
 [  ]  Existing Litigation: 
           [  ] Disclosure will jeopardize existing settlement negotiations. 
  
     [ X ]    Anticipated Litigation 
         [ X ]   Significant exposure to litigation pursuant to subdivision (b) of Government Code section 
54956.9. 
                      Number of cases to be discussed: 1 
                    
         [  ]    Initiating of litigation pursuant to subdivision (c) of Government Code section 54956.9. 
                      Number of cases to be discussed: 
                                            
                      
 [   ]    CONFERENCE WITH COUNTY LABOR NEGOTIATOR 
 Name of Employee Organization:                                 
     Name of County Designated Representative:                                   
     Title(s) of unrepresented individuals with whom negotiations are being conducted:             
  
 [   ]    PUBLIC EMPLOYEE EMPLOYMENT TITLE OR POSITION TO BE FILLED:     
 (Government Code Section 54957 (b) (1)) 
                                            
  
 [  ]    PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
     Position of employee under review:                                              (Government Code Section 54954.5)     
  
 [  ]    PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE            (Government Code Section 54954.5) 
  
 [  ]    CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
     Description of real property:                                     
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     Agency negotiator:                                         
     Closed session will concern: ( ) price; ( ) terms of lease/purchase. 
  
 [   ]    THREAT TO PUBLIC SERVICE FACILITIES 
     Name of the law enforcement agency involved:                             
     Title of officer of a law enforcement agency:                             
  
 [   ]    LICENSE/PERMIT DETERMINATION 
     License or Permit applied for:                                   
     Number of license or permit applicants:                                 
                 Name of applicant(s):  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

N/A  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

N/A  

FINANCIAL IMPACT 

N/A  

ATTACHMENTS 
None 
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MARIPOSA COUNTY 
Board of Supervisors 

  
Agenda Item – No Resolution Requested 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Walter Wall, District Attorney 

RE: CLOSED SESSION: Conference with Legal Counsel; Existing Litigation; Philip Mendoza 
v. County of Mariposa; Case no. 24-CVPM-0012171  

 

RECOMMENDATION AND JUSTIFICATION 

[ X ]    CONFERENCE WITH LEGAL COUNSEL:   
        
 [ X ]  Existing Litigation: Philip Mendoza v. County of Mariposa; Case no. 24-CVPM-0012171 
           [  ] Disclosure will jeopardize existing settlement negotiations. 
  
     [  ]    Anticipated Litigation 
         [  ]   Significant exposure to litigation pursuant to subdivision (b) of Government Code section 
54956.9. 
                      Number of cases to be discussed:   
                    
         [  ]    Initiating of litigation pursuant to subdivision (c) of Government Code section 54956.9. 
                      Number of cases to be discussed: 
                                            
                      
 [   ]    CONFERENCE WITH COUNTY LABOR NEGOTIATOR 
 Name of Employee Organization:                                 
     Name of County Designated Representative:                                   
     Title(s) of unrepresented individuals with whom negotiations are being conducted:             
  
 [   ]    PUBLIC EMPLOYEE EMPLOYMENT TITLE OR POSITION TO BE FILLED:     
 (Government Code Section 54957 (b) (1)) 
                                            
  
 [  ]    PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
     Position of employee under review:                                              (Government Code Section 54954.5)     
  
 [  ]    PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE            (Government Code Section 54954.5) 
  
 [  ]    CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
     Description of real property:                                     
     Agency negotiator:                                         
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     Closed session will concern: ( ) price; ( ) terms of lease/purchase. 
  
 [   ]    THREAT TO PUBLIC SERVICE FACILITIES 
     Name of the law enforcement agency involved:                             
     Title of officer of a law enforcement agency:                             
  
 [   ]    LICENSE/PERMIT DETERMINATION 
     License or Permit applied for:                                   
     Number of license or permit applicants:                                 
                 Name of applicant(s):           

BACKGROUND AND HISTORY OF BOARD ACTIONS 

N/A  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

N/A  

FINANCIAL IMPACT 

N/A  

ATTACHMENTS 
None 
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MARIPOSA COUNTY 
Board of Supervisors 

  
Agenda Item – No Resolution Requested 

 
MEETING: August 19, 2025 

TO: The Board of Supervisors 

FROM: Joe Lynch, County Administrative Officer 

RE: CLOSED SESSION: Conference with Labor Negotiator: Shelline Bennett: Employee 
Organization Mariposa County Managerial and Confidential Organization (MCMCO) 

 

RECOMMENDATION AND JUSTIFICATION 

[  ]    CONFERENCE WITH LEGAL COUNSEL:   
        
 [  ]  Existing Litigation: 
           [  ] Disclosure will jeopardize existing settlement negotiations. 
  
     [  ]    Anticipated Litigation 
         [  ]   Significant exposure to litigation pursuant to subdivision (b) of Government Code section 
54956.9. 
                      Number of cases to be discussed:   
                    
         [  ]    Initiating of litigation pursuant to subdivision (c) of Government Code section 54956.9. 
                      Number of cases to be discussed: 
                                            
                      
 [  X ]    CONFERENCE WITH COUNTY LABOR NEGOTIATOR 
 Name of Employee Organization:  Mariposa County Managerial and Confidential Organization                
               
     Name of County Designated Representative:  Shelline Bennett                                 
     Title(s) of unrepresented individuals with whom negotiations are being conducted: NONE            
  
 [   ]    PUBLIC EMPLOYEE EMPLOYMENT TITLE OR POSITION TO BE FILLED:     
 (Government Code Section 54957 (b) (1)) 
                                            
  
 [  ]    PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
     Position of employee under review:                                              (Government Code Section 54954.5)     
  
 [  ]    PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE            (Government Code Section 54954.5) 
  
 [  ]    CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
     Description of real property:                                     
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     Agency negotiator:                                         
     Closed session will concern: ( ) price; ( ) terms of lease/purchase. 
  
 [   ]    THREAT TO PUBLIC SERVICE FACILITIES 
     Name of the law enforcement agency involved:                             
     Title of officer of a law enforcement agency:                             
  
 [   ]    LICENSE/PERMIT DETERMINATION 
     License or Permit applied for:                                   
     Number of license or permit applicants:                                 
                 Name of applicant(s):  

BACKGROUND AND HISTORY OF BOARD ACTIONS 

Not applicable  

ALTERNATIVES AND CONSEQUENCES OF NEGATIVE ACTION 

Not applicable  

FINANCIAL IMPACT 

not applicable  

ATTACHMENTS 
None 
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